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INTRODUCTION

"There is one rule for the industrialist and that is: make the best quality
goods possible at the lowest cost possible, paying the highest wages
possible.”

- Henry Ford

The book for self-study Set off for English for Economics and Business is designed
for first-year students majoring in international economic relations and doing the
course of English for Specific Purposes. Economists engage the world of current
affairs. Successful career in International Economics and Business requires rigorous
skills of critical thinking and reasoning. All students can develop these skills along
with second language acquisition through the Set off for English for Economics
and Business.

The Set off for English for Economics and Business consists of 7 units: Job and
Career, Economics and Economy, Types of Companies, Retailing, Entrepreneurship,
Starting a New Business, Business Idioms. Units offer vocabulary, reading
comprehension and writing tasks. Emphasis is put rather on language in context
than on teaching grammar and language structures.

The methodological underpinning of the book is the text-based contextual
vocabulary acquisition and development. The methodology employs pragmatic
approach to create a framework for intensive and proactive study of ESP. The
overall learning objective is to develop professional communicative competence.

The book offers topical vocabulary and the list of idiomatic expressions referring
to money. The vocabulary is organized according to the principles of frequency,
accessibility, applicability, necessity, and sufficiency. Set off for English for
Economics and Business can be used both in classroom and at home.

Nataliia Ishchuk,

PhD in Education, Associate Professor



UNIT 1. JOB AND CAREER

Ex. 1. A. Read the text below.

A corporate job ad usually includes the job title, job description and requirements
together with the required qualities of the prospective applicant. It also refers to
various fringe benefits, which the prospective employees can enjoy. As a job
seeker, you usually give description of or information on your qualifications, work
experience and skills as well as the contact address, telephone, fax, etc. Jobs, and
the people who do them, can be describes as highly skilled (e.g. car designer),
skilled (e.g. car production manager), semi-skilled (e.g. taxi driver) and unskilled
(e.g. car cleaner).

Companies look for people who are:
o self-starters, proactive, self-motivated, or self-driven: good at working
on their own;
¢ methodical, systematic and organized: can work in a planned, orderly way;
e computer-literate: good with computers;
e numerate: good with numbers;
e motivated: very keen to do well in their job;
e talented: naturally very good at what they do;
e team players: people who work well with other people.

Prospective employer may expect you to send your cover letter along with the
curriculum vitae (CV) / the resumes (Am.), or you may be asked to send a letter of
application instead. Many companies offer applicants to fill in a standard
application form. Employers consider letters of application carefully and then
invite the most interesting candidates to attend an interview.

The people who work for a company are its employees, personnel, staff, or
workforce. For many office workers regular working hours are 8.30-9.00 a.m. to
5.00-5.30 p.m. Consequently, people often talk about a nine-to-five job. Such
employees work full-time/ have a full-time job (i.e. work from 32 to 40 hours
per week). If you work part-time/have a part-time job, you work for only some
of the day or the week. If your place of work is far from your home, you have to
commute. Some people have flextime (or flexible working hours) which means

they can start an hour or so earlier or finish later as long as they do enough hours
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each month. Working at different times, e.g. days one week and nights the next
week, is called shiftwork. Working from home using a computer and the internet
is becoming increasingly popular, and it is called teleworking (or
telecommuting).

Most blue-collar workers (manual or unskilled workers) are paid by the hour. Their
pay (wages) may be higher if they work at night or on public holidays. Wages are
usually paid weekly or daily. White-collar workers and professionals usually get a
salary, which is paid monthly and usually by bank transfer. The basic salary often
goes with bonuses.

Many people used to work for the same organization until they reached
retirement (the age at which people retire, or end their working life). Career paths
were clear: you could climb the career ladder, getting promotion to jobs that
were more senior, with greater responsibility. You would probably not be
demoted (moved to a less senior job). To leave the company, you could resign or
hand in your notice. Nowadays, companies often use freelancers, independent
people who may work for several different companies, and they employ people for
short periods on temporary contracts.

Companies may decide to downsize and delayer. It means that the number of
management levels in the company hierarchy is reduced, and many managers lose
their jobs. Companies are reorganized and restructured in order to become flatter
(with fewer layers of management) and leaner (with fewer, more productive
employees). They do this to reduce costs, and increase efficiency and profits.

If you do something wrong, you are dismissed, fired, sacked or terminated. If
you have done nothing wrong, you are laid off, made redundant, offered early
retirement. Top executives may receive a golden handshake if they lose
employment because of retirement or layoffs.

B. Decide if these statements are true (T) or false (F). Correct the false ones.

1. Freelancers, blue-collar workers and white-collar workers work shift work.

2. An applicant’s background is one of the most important elements of their CVs.

3. When applying for a job, you have to submit a CV, a letter of application and fill
in a standard application form.

4. Office workers usually have a typical working day.



5. Some offices have flextime, which means employees start and finish work at

6. Teleworking involves commuting.

7. Most blue-collar workers get wages.

8. Salary is usually paid every week by bank transfer.

9. Nowadays, people prefer to have one job for life.

different times, provided they do a certain number of hours each week or month.

10. Restructuring means increasing a company's efficiency and profits with the

same workforce.

Ex. 2. Complete the words to match the definitions given.

1.

a system that allows employees to vary the time they

start and finish work

. travel some distance between one's home and place of

work on a regular basis

. able to do basic mathematics
. money paid every month for work

. work comprising recurring periods in which different

workers do the same jobs in relay

6. extra money paid to employees as a reward for good work

7. money paid per hour or per week of work

8. an individual who earns money on a per-job or per-task

9.

basis, usually for short-term work

people employed in an organization

10. the act of leaving your job and stopping working,

usually because you are old

Ex. 3. Are these jobs generally considered to be highly skilled, skilled, semi-

skilled, or unskilled? Each expression is used twice.

1. teacher
2. brain surgeon
3. car worker on a production line



airline pilot

office cleaner

labourer (someone doing basic work on a building site)
bus driver

© N o Vv oA

office manager

Ex. 4. Complete the abstracts from job ads using the vocabulary that describes a
desirable employee.

1. You need to be , as you'll be working on financial budgets.
2. As part of our sales team, you'll be working independently, so you have to be
self- and self-
3. We're looking for someone who can work on ten projects at once. You must be
and

4. We need journalists who are very good at their job and extremely
to find out as much as they can.

5. You'll be researching developments on the Internet, so you have to be -
. You must be , able to work on your own initiative, and a -
. But as part of a team of researchers, you need to be a good -
too.

Ex. 5. Complete the tables with forms of words from the text. You may wish to
refer to a dictionary.

Noun Verb Noun Adjective
retire seniority

demotion freelance

lay-off redundancy
dismiss insecure
terminate flexible




Ex. 6. Match the sentence beginnings (1-5) to the correct endings (a-e).

1. Career paths aren't what they used  a) and they will be replaced by

to be; temporary workers.

2 He worked his way up from b) companies won't take care of us

for life any more.

3. The new management have ¢) but now we outsource it.
delayered the company,

4. We used to do printing in-house, d) factory worker to factory manager.

5. Workers are afraid their e) reducing five management levels
organizations will be downsized to three.

Ex. 7. A. Read what people say about their remuneration.

My name's Luigi and I'm a hotel manager in Rome. I get paid a
salary every month. In summer we're very busy, so we work a lot of
extra hours, or overtime: the money for this is quite good.
Working in a hotel, we also get nice perks, for example tree meals!

I'm Ivan and I work as a waiter in Prague. I like my job
even if I don't earn very much: I get paid wages every
week by the restaurant. We get the minimum wage: the
lowest amount allowed by law. But we also get tips,
money that customers leave for us in addition to the bill.
Some tourists are very generous!

I'm Catherine and I'm a saleswoman based in Paris. I get a basic salary,
plus commission: a percentage on everything I sell. If I sell more than a
particular amount in a year. I also get extra money — a bonus, which is
nice. There are some good fringe benefits with this job: I get a company
car, and they make payments for my pension, money that I'll get
regularly after I stop working. All that makes a good benefits package.



B. Xavier and Yvonne are talking about Xavier's new job as a photocopier salesman.
Complete the conversation using active vocabulary from the text and ex. 7A.

1. X: T get paid every month.
Y:Isee. You geta , hot wages.

2. X: Tusually have to work late: I don't get paid for it, but I get a percentage for
every photocopier I sell.

Y: So you don't get , but you do get . That's good.

3. X: The people in production get a if they reach their targets.
X: Oh right. They get an extra payment tor producing a certain amount.
4. X: The company pays for medical treatment too, and the company restaurant is

fantastic.
Y. Wow! The company , sound very nice.
5. X: And they've given me a to go and visit clients.

Y: So you don't have to buy a car, then.
6. X: What's more, the company pays in money tor us to get when we don't work
any more
Y: Yes, it's important to get a good
7. X: The total is brilliant.
Y: Yes, all that extra stuff is really worth having.

Ex. 8. Fill in the missing words. Use only ONE word in each gap.

The Job Market

Practical skills and academic qualifications "'both important when it comes
to getting a job. There are manual jobs such 2 cleaning or labouring
where qualifications are less necessary.

Therefore, employers are more likely to use people 3 good knowledge of
the job, but people need to have a basic education * they want to get a
better position. However, a student with > highest level of qualifications
and few practical skills still has much to learn.

Students need 6 understand that getting a job with a degree in
management, for example, does not automatically qualify "for a

managerial role. Clearly, education is vital as knowledge forms an important basis

for practical skills when 8 comes to getting a good job.
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Ex. 9. In this text, you have been given the first two letters of some missing words
and expressions. You will find the other parts of the words in the box.

—w salaries ¢ —ndin e —tire ¢ —ck ¢ —tend
—Ilying e —If-motivated e —lledin ¢ —signed
—smissed ¢ —tice o —fered e —layering ¢ —mmute
—omoted ¢ —plyfor e —terview ¢ —plication form

—y off e —cial discrimination

Ian Woodham left college and decided to ap___" a job which he saw advertised
in the local paper. He fi 2 the ap 3 that the company sent him, and a
week later he was asked to at ‘anin >. He was of ® the job
that same day.

As he lived in a small town outside the city, he had to co " every day. He
was se 8 and so very soon was pr__9 to a better position. However,
the company he worked for was having problems. Two people were di 10
for continualbu ____ ", three got the sa 2 forra 13 two of their
friends re 4 in sympathy and then most of the workforce walked out
because of lo 5 A few weeks later, the directors decided to la 16
two managers because of de 17 and the managing director decided to

re 18 early. The atmosphere was so bad that Ian eventually decided to

ha Yhisno %

Ex. 10. In this text the first letter of each word in bold is in the correct place, but
the other letters have been mixed up. Rearrange the letters to make words.

Ian couldn't afford to be upedmloyen ', however, so he started jbo hgnnuti °
again. A computer company had a vnyaacc 3 for position of smlesana *. A lot of
cidnteadsa > with good qnafsuliictioa ® and eeerinepcx " applied, and Ian was
one of them. After all the interviews had finished, the directors made a striotlsh®
of the best anpipctlsa®, then invited them back for another interview. After a lot
of discussion, they apndoipet'® Ian.

Ian was delighted. After all, he would receive a slyraa'’ of £25,000 pre amunn'?,
with a 5% iteenmncr'® twice a year, a csnmioiosm'* for each computer he
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managed to sell, excellent psrke'> such as private health insurance and a
company car, a company pnosnie'® plan to make sure he would be well-off when
he retired, and the chance of pmotoonir'’ to the position of sales manager. All in
all, his future psocrsept'® looked excellent.

Ex. 11. You are going to read an article about what NOT TO DO when starting a
new job. The title of each of the paragraphs has been removed from the article.
Choose from the titles (a-k) the one which best fits each gap (7-10). Use each
letter only ONCE. There is ONE extra title you DO NOT need to use.

10 things you should never do when starting a new job

Congratulations! You've finally secured a new job, and now you want to start off
on the right foot. You want to be careful not to make any career-ending mistakes.
So, what should you NEVER do when starting a new job?

Title1

You learned this in first grade, when the teacher began keeping track of tardies:
being on time matters. Factor in extra time if there's traffic, construction, or other
reasons to expect a delay.

Title 2

Before starting your job, talk with the hiring manager or human resources
professional to make sure you understand what constitutes acceptable outfit for
your new workplace. There’'s nothing more embarrassing than showing up wearing
something that doesn’t fly with your supervisors.

Title 3

Many companies require new employees to go through a training process before
starting a new position. While it may be tempting to skip these sessions or treat
them lightly, don't do it. Even if your training managers won't be your direct
supervisors, they are watching you.

Title 4

No matter where you're working, there are certain processes, tools, and forms that
make up the standard operating procedures of your company. You may have been
introduced to these through a very organized, systematic orientation, or you may
feel like you're expected to absorb them by osmosis. If you were formally informed,
consider yourself fortunate, if not, don't feel shortchanged or frustrated. Instead,
take initiative and master the basics on your own.

12



Title 5

It's understandable that you may need help or guidance during your first few weeks
at a new job, and asking co-workers for assistance or just to answer questions can
be perfectly acceptable. But remember, you were hired because managers believed
in your ability to get the job done. Ask for help if you need it, but believe in yourself
and prove that you can do the work yourself.

Title 6

Your employer isn't paying you to chat with your girlfriend or even your kids’
babysitter. Make a personal policy of limiting personal phone calls and texts to
your lunch break, except for emergencies.

Title 7

Most likely, you and your employer agreed to a certain salary during the hiring
process. So don't change your mind before you even show up at work. Don’t expect
more money until you've worked long enough to prove your value to the employer.

Title 8

Of course you want to make a good impression as soon as you arrive at a new job,
and show your new employer they made the right choice in hiring you. However,
be cautious of suggesting new policies or strategies during your first few weeks, as
it may not be the best way to demonstrate you are a team player. At first, take time
to really understand and learn your job, then over time, you can make suggestions
and changes as situations arise, and as your input and expertise is called upon.

Title 9

In a new job, there will always be a learning curve, and effective supervisors
understand that. Inevitably, you'll be asked to do something or expected to know
something that you don't yet know or know how to do. Rather than saying you can
complete the task on your own, tell the truth and "don’t be afraid to say, 'I don't
know,’

Title 70

You may be so eager to start your new job that you don’t want to stop and ask
questions. But by skipping even the most basic questions, you are setting yourself
up for failure.

a. Don't show up late

b. Don't be dishonest

c. Don't try to change things

d. Don't dress unprofessionally

e. Don't be afraid to ask for help
13



f. Don't avoid the job orientation

g. Don’t demand a higher income

h. Don't lose confidence in yourself

i. Don’t spend time on private matters

j. Don't take too long before you start work

k. Don't feel disappointed if you are not given total support

Ex. 12. Match the definitions (a—j) with the vocabulary (1-10).

Vocabulary

1. idle chit-chat

2. maternity leave

3. to bounce ideas off
someone

4. to wear someone out

5. to clock in

6. to make a concession

7. paid on a pro-rata
basis

8. a freelancer

9. a commute

10. to be left to your
own devices

Definitions

a) aregular journey between work and home
b) to be allowed to decide what to do by yourself
c) to record the time you begin work

d) a period of time a woman takes off work
due to the birth of a child

e) calculated according to how many hours you
work

f) to make someone very tired

g) to give or allow something in order to end an
argument or conflict

h) talk that is informal and irrelevant to work

i) a person who sells their services or work by the
hour or day

j) to share ideas with someone in order to get
feedback on them

Ex. 13. A. Read what four people have to say about their working hours.

Jo

I used to do a typical five-day week, but after I came out of my maternity

leave, I decided that I wanted to spend more time with my children before

they start school. After negotiating with my boss, we decided to cut my

working week down to a three-day work week. This of course meant a

14



significant cut in my pay too, as I'm paid on a pro-rata basis. I've since
noticed, though, that my workload hasn’t decreased in the slightest! I'm now
doing five days’ worth of work in three days, but getting paid much less for it!
I find myself having to take work home just so that I can meet the deadlines.
It's wearing me out trying to juggle work with looking after my children and
my family, but I don’t dare to bring this up with my boss because I think he
feels as if he's made a huge concession letting me come in only three days a
week.

Marcus
I work for a global IT company, but because their headquarters is in the States,
I do all my work online from home. That means that I don't waste time
commuting or making idle chit- chat with colleagues. I work on a project basis,
and this flexibility is very valuable to me because it means that I can easily take
some time off when my children need me to go to their school performances
or if I need to schedule an appointment with the dentist. The downside is that
without clear office hours, I tend to work well into the evening, sometimes
skipping dinner to finish a task. It can also get quite lonely working on my own,
and I sometimes miss sharing ideas with colleagues.

Lily
I'm a freelancer and work for myself. This is great because I am in control of
what I do and how I spend my time. At first, I was working from home, but I
found it really hard to concentrate. There were just too many distractions
around: housework that needed doing, another cup of tea, my family members
wanting my attention for various things. So I started to go to a nearby café to
work, but the Wi-Fi connection wasn’t ideal and I found myself drinking too
much coffee. In the end, I decided to rent a desk in a co-working space with
five other freelancers like myself. I liked getting dressed to go to work in the
morning and being able to focus in an office environment. The other
freelancers do similar kinds of web-based work to me and so it's nice to have
workmates to bounce ideas off as well.
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B. Choose the best answer.

1.

Ronan would prefer it if he ...

a. wasn't left to his own devices.

b. could spend more time commuting and less time in the office.

c. could work from home and be judged based on task performance.
d. could trust his boss more.

Jo wanted to reduce her working hours because she ...

a. thought she would be more efficient and productive when she was at the
office.

b. wanted to bring her work home.

c. wanted to go on maternity leave.

d. wanted to spend time with her children.

Jo is unhappy with her three-day work week because ...

a. she didn't realise how much the change would affect her economically.

b. she now hast to spend more time looking after her children and her family.
c. she has more deadlines to meet.

d. her workload has remained the same although she’s reduced her hours.

In Marcus's opinion, which of these is a disadvantage of working from home?
a. You spend a lot of time in the house.

b. It's easy to get distracted by your family.

c. You tend to work later.

d. You end up eating more as you have access to the fridge all day.

Why did Lily not like working from home?
a. She found it lonely.

b. Her family didn't like her working.

c. She didn't have a good Wi-Fi connection.
d. There were a lot of distractions.

What solution did Lily find most suitable for her working needs?
a. Renting an office space to work from.

b. Working from a cafe.

c. Working for an employer.

d. Working for other freelancers.

16



C. Are the sentences true or false?

1. Ronan'’s boss thinks his employees will not be as productive if
they work from home.

2. Ronan thinks that the performance of employees should be

judged according to how much time they spend in the office.

3. Jo is paid the same for a five-day work week as she is on a
three-day week.

4. Jo feels exhausted trying to manage both a five-day workload
and childcare.

5. Although Marcus sees the benefit in not having idle chit-chat,
he misses interacting with his colleagues.

6. Lily didn't like working from the café because the coffee
wasn't very good.

True

True

True

True

True

True

False

False

False

False

False

False
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UNIT 2. ECONOMICS AND ECONOMY

Ex. 1. Read and translate the following words and definitions:

Economy

- a system according to which the money, industry, and trade of a country or
region are organized.

- a country’s economy is the wealth that it gets from business and industry.

- careful spending or the use of things in order to save money.

- large-size packages of goods which are cheaper than the normal sized
packages on sale.

Economic

- concerned with economics and with the organization of the money, industry,
and trade of a country, region, or social group.

- relating to services, businesses, etc. that produce a profit.

Economical

- something that is economical does not require a lot of money to operate.

- using the minimum amount of time, effort, language, etc. that is necessary.
Economics

- the study of the production of wealth and the consumption of goods and
services in a society, and the organization of its money, industry, and trade.
Economist

- an expert or student of economics.

Economize

- save money by spending it very carefully and not buying expensive things.

Ex. 2. Fill in the gaps.

1. Home is a subject studied at school and college in which students
are taught how to run a house well and efficiently.

2. New England’s is still largely based on manufacturing.

3. All western are competing against each other.

4. These businesses contribute hundreds of millions of pounds to the

of the country.
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5. I switched off the lights as an measure.

6. The majority of my staff are expected normally to travel class by
air.

8. is the oldest of social sciences.

9. A lot of companies are trying to by not taking on new staff.

10. In his works he explains the ideas of the great English J.M. Keynes.

11. It would be more to buy the bigger size.

12. This system was extremely because it ran on half-price electricity.

13. What has gone wrong with the system during the last ten years?

14. He was recently appointed chief at the Bank of Scotland.

15. We should increase production and as much as possible.

Ex. 3. Read the text below paying attention to the underlined words. Can you
translate them without a dictionary?

“There is no such thing as a free lunch.” This statement is one of the most
famous in modern economics. Is it correct? Economics is a science, and so you can
challenge the claim with evidence. Did you have a “free lunch” last week? Does
that lunch qualify as evidence that refutes the claim? Maybe economists mean
something a little different by the term than the ordinary person might. Let's
look at a situation in which a free lunch might not be really free. Suppose Joe wants
to borrow Sam'’s car and takes Sam out for a free lunch. This lunch is not really
free for Sam, for he must either return the favor by lending his car or go through
the pain of saying no to Joe. Here we have the idea of an exchange — one lunch
exchanged or traded for one Friday night's worth of car use. Economists study
exchanges, especially exchanges for money, such as lunches for money and car
rentals for money. There are also exchanges notinvolving money: we call exchanges
of one good for another barter. Barter is the exchange of one good for another
good without the use of money. In a modern economy, most exchanges involve
money — for example, one hamburger for $1.75.

Primitive economies rely on barter — for example, two freshly killed wild pigs for
one stone ax. Barter is the exchange of one good for another without the use of
money. But is there no such thing as a free lunch? Is there no case on record
where someone has eaten a free lunch with no expectation of a return favor or
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anything else? Of course. We have all had a free lunch with no return favor
expected. But «no free lunch» is a little “in” joke for economists. Somebody has to
pay for your “free” lunch; the lunch is not free for the society as a whole. Certain
resources — hamburger meat, wheat for the roll, potatoes for French fries, milk for
milk shakes, the labor for preparing the lunch, and so on — are used up when you
eat the lunch. Other, less obvious resources go into the preparation of the lunch.
Energy, probably gas or electricity, is used to cook the food, and this energy could
be used instead to help heat a house in the winter time. And the labor involved is
considerable. We tend to forget that labor is the most important resource of all, as
has been demonstrated by the speed with which nations devastated by war recover
if they have skilled labor forces. Thus, when we look at the labor that goes into your
free lunch, we need to ask what else can be done with the time of the farmer who
grows the food, the time of the truck driver who delivers the food, and the time of
the cook who prepares the food. The farmer might grow corn instead of wheat for
the hamburger rolls. The truck driver might be a test pilot who can help to put new
flight-control electronics in service. The cook might be a carpenter who can spend
time building a house instead of preparing food.

How does it happen that people’s time is devoted to producing this particular
item, your lunch? Why do we have the number of “free” lunches and purchased
lunches that we do? Why not more? Why not fewer? Why does the economy not
produce more food and fewer cars, or more cars and less food, or more of both?
Why does the United States produce food, and cars, and other goods in abundance,
while China produces by comparison relatively small amounts of these goods even
though its citizens want more than they have? That is, why are material goods
abundant in some countries and not in others? Why are some people in a poor
country rich and some in a rich country poor? The aim of economics is to answer
these types of questions.

The dictionary definition of economics is “the science dealing with the
production, distribution, and consumption of wealth.” It is often easiest to think of
abstract concepts such as production, distribution, and consumption in terms of
specific examples. When economists study production, they are interested in
"goods”: the output from factories (such as cars rolling off Detroit assembly lines),
the output from natural resources (such as coal from mines in West Virginia), and
services (such as meals in restaurants or lectures in university classrooms).
Economists study Aow these goods are produced. Are the firms large or small? Do
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they have computerized operations? Are goods produced by hand, on assembly
lines, or by robots? Production is the process of using material and labor inputs to
create goods and services.

Production is the process of using material and
labor inputs to create goods and services.

What about distribution? Distribution refers to who gets what part of a
society’s output. Suppose we were to add up all the money that firms receive from
the goods and services they sell over the course of a year. What happens to that
money? Much of it is paid out as wages and salaries to employees. These
companies also pay out money to rent land, to buy materials, to pay interest to those
who have lent them money, and to pay dividends to their owners. Economists study
how the total amount of money these firms pay out is distributed among members
of society. Why do some jobs pay very well while other jobs pay very poorly? Who
gets the money paid as rent on land, interest on loans, and dividends on stock? If
we know who gets what, we can then begin to understand why some people are
rich and some are poor.

Distribution is the division of society’s output among its members.

Finally, what about consumption? By consumption we mean the eating up or
using up of something of value, or the enjoyment of services from durable goods.
Think of all the various goods and services you buy, and all those your friends buy,
and all those you know others buy. There are everyday goods such as food and
clothing. We buy shelter services when we pay rent for a house or an apartment.
We buy cars, video cassettes, concert tickets, airline travel, and hundreds of other
things. Although the dictionary definition of consumption is «using up», the
economist’s definition is broader. People enjoy the services of lighthouses and
famous paintings, neither of which are “"used up” by our looking at them, so
economists also include the use of these services in the concept of consumption.
Why do we buy the precise list of things we do? Why do people in different countries
buy different things? Some of the answers are obvious: it is no mystery why people
in Norway buy many fewer air conditioners than do people in Florida. But some of
the answers are not obvious: why do people in Europe generally drive smaller and
more fuel-efficient cars than do people in the United States? Economists study
consumption behavior to try to understand why people decide to buy the goods
they do. They study why some people decide to save part of their income by putting
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money into savings accounts and pension funds rather than spending every dollar
that comes in.

Consumption is the eating up or using up of something of value,
or the enjoyment of services from durable goods.

What to produce, how to produce it, who gets it — all of these involve choices.
People as consumers choose how to spend their incomes. People as workers choose
what career to pursue and how hard to work. People as firm managers choose what
goods their firms produce and how to produce them. People as government officials
choose how the government taxes and how tax revenues are spent. Government
officials usually prefer to promise high government spending and low taxes —
something for nothing, a free lunch — rather than to emphasize the need for choices.
Economists study the choices people make and why.

Economics is a big subject. It is not true that everything worthwhile costs
something. Some of the best things in life are free. But some of the best things in
life are costly — a university education, for example. Why do goods, such as cars,
and services, such as education, cost so much? Why can't they be cheaper? Is
someone getting «ripped off? Economics deals with all these questions. If you care
about any of them, you will enjoy this subject.

Scarcity and Resource Allocation

Think of any object you paid money for within the past year — a car, a tank full
of gas, ticket to a rock concert, a steak dinner, or whatever. Because you paid money
for the good (meaning a thing or service), we will assume that it had value to you.
(We will put aside your mistakes: you may also have paid good money for a new-
style haircut, only to have your hair butchered.)

Let's consider a lobster dinner. Why are there not more of them available? Why
do they cost so much? The number of lobsters in the ocean is limited, and over
the years, heavy fishing has reduced their numbers. Each lobster boat today must
go farther off shore than was necessary in the past, and gathers fewer lobsters in a
day than before. Those who trap lobsters must get a high enough price to make
it worthwhile to go to sea in search of them.

In economists’ jargon, an item is a scarce good if valuable resources, such as
labor time, fuel, and equipment, must be devoted to the production of the item.
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Some scarce goods such as art objects cannot be reproduced at all; a reproduction
Picasso painting is a different good from an original Picasso. Scarce goods can only
be obtained through exchange for other valuable goods. But take note — a scarce
good is not the same thing as a rare or uncommon good. The basic idea is that an
individual or society must give up something to obtain a scarce good.

The opposite of a scarce good is a free good. An item is a free good — that is,
not scarce — if it can be obtained free or with no effort. Air is a traditional example
of a free good, because we usually think that we do not need to give up anything
to obtain air. Air may be a free good, but in many urban areas air that is clean is
no longer a free good; to get clean air we must now travel to the countryside, or
spend large sums installing pollution control equipment in factories and cars.

Scarce goods require valuable resources for their production.

Free goods require no productive resources and are available in unlimited supply
to anyone who wants them.

Scarcity is not a condition that arises only when goods trade for money at
certain prices. Consider a family in which chores are somehow divided among family
members without any explicit payment of wages. Don, the father, does the grocery
shopping and Diane, the mother, manages the family’s finances and pays the bills.
The children have certain duties, such as cooking, washing dishes, doing the
laundry, cutting the lawn, and cleaning the house. In this example, the products
are services — cooking, washing, and so forth. These services are not in unlimited
supply or automatic; cleaning the house requires someone’s effort — dishes do
not wash themselves. All these services require a valuable resource — time—that is
scarce. If Kim did not have to cut the lawn, she could do something else with her
time — something enjoyable or useful, such as watching television or reading an
economics text.

Whether a good is scarce or free is not an inherent characteristic of the good itself.
Free goods are available with no expenditure of effort or resources, but the conditions
under which we can obtain a good, such as clean air, may change over time.
Conditions may also differ from place to place. Ice is a free good in much of Alaska
but not in the Sahara Desert. Coconuts may be a free good on a lightly inhabited
South Seas island. Because you can pick one up at any time, no one could successfully
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charge a price for coconuts. Coconuts are not free goods in New York because of the
transportation costs of shipping them from remote islands to the Big Apple.

What, How, and For Whom

Given that most goods are scarce, every society must somehow determine
what goods to produce. Economists study how these decisions are made. Later
we'll examine in detail how what is produced depends on both production costs
and consumer preferences. Let's take two foods as examples: oranges show the
importance of production costs; more oranges are produced in Florida than in
Montana, because it is relatively cheap to produce oranges in Florida. Montana
could produce oranges in greenhouses, but it would be very expensive to do so.
If people in Montana want oranges, it is cheaper to ship them in from Florida. Grits
provide an example of the importance of consumer preferences; more grits are
produced in South Carolina than in New Jersey, because people in South Carolina
like grits, whereas many people in New Jersey are not familiar with them.
Government taxes, subsidies, and prohibitions also affect what economies
produce. An important part of our study will be to analyze all of the considerations
that determine what specific goods and services a society produces.

How are goods produced? Every society has some method, one way or another,
to determine how to produce the various goods. Some societies use a lot of labor
and not much machinery, while others do the reverse. For example, on a drive
through an agricultural region in China you will see many people in fields, while
on a drive in a similar region in the United States you will see very few farmers at
work. What accounts for the difference in how the crops are raised? The explanation
seems pretty obvious: relative to arable land and the amount of machinery and
factory buildings available, China has a very large population, whereas the United
States has a relatively small population. In addition, a much larger percentage of
the population of China is engaged in agriculture than in the United States. This

observation only raises further questions — questions we will explore as we study
economics principles. Why is labor in China so much less productive than labor in
the United States? Why is it that in China people rely on manual labor and animal
power, whereas in the United States people produce goods with the aid of large,
sophisticated machines?

Economists traditionally call the goods that an economy produces outputs
and the productive resources that go into that production inputs. The inputs can
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be thought of in two broad groups — capital and labor. Capital can be thought of
as also falling into two principal categories, land and reproducible (or man-made)
capital. The term /and means all natural resources associated with land — mineral
deposits such as oil, hydroelectric power from mountain rivers, and so forth — as
well as the actual land itself. Reproducible capital includes tools, machines,
buildings, and structures of all kinds; examples run from the cave-dweller’s stone
ax to a dam to a jet passenger plane. Labor — well, we all know what labor is. There
is sweaty manual labor, a heart surgeon’s delicate work, a musician’s concert
performance. Some labor is unpleasant, some is not. A job does not have to be
painful to be a job. Labor is the productive resource consisting of the physical or
mental work that people do in producing goods and services.

Outputs are the goods and services an economy produces.

Inputs are the productive resources an economy uses to produce its
outputs.

Capital is a productive resource consisting of land and other natural
resources, such as mineral deposits, and reproducible capital, such as
machinery and factory buildings.

Labor is the productive resource consisting of the physical or mental work
that people do in producing goods and services.

The amount of available labor and its quality — how hard people are willing to

work and how skilled they are — helps determine the health of an economy.

And last but not least, no economic system can do without
entrepreneurship. The existence of abundant natural resources and a skillful
and willing labor force accounts for only part of the structure of a country's

economy. If left to themselves, these ingredients will not produce anything. The
resources must be brought together and directed as efficiently as possible into
the areas where they will be most productive. Entrepreneurship refers to the
innovating, organizing, and risk-taking activities of individuals and firms that create
new products and new markets. It is difficult to quantify entrepreneurship but it is
nevertheless important. If government discourages entrepreneurs, by heavy taxes
or other means, there may be too few to harness the energies of the people and
the resources of the land; and sometimes economies of great potential go nowhere
for just this reason. Entrepreneurship involves more than invention; inventions do
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not bring themselves to market. It takes the drive, business sense, and marketing
skills of entrepreneurs to turn good inventions into good products, and good ideas
into good business practices. Entrepreneurial activities almost always involve risk;
it is rarely clear ahead of time whether a new product will really work and whether

consumers will accept it if it does work.

Entrepreneurship refers to the innovating, organizing, and risk-taking
activities of individuals and firms that create new products and new markets.

Once a society has figured out what to produce and how to produce it, who is
going to get it? Every society must have some system or method to determine
how to distribute its production. A society might distribute its production in equal
shares to each citizen. Alternatively, a society might distribute its output very
unequally, with some few enjoying enormous amounts of goods while many others
exist below subsistence level. A pattern of distribution may not be the result of any

governmental decision at all — it might just happen. Economists study the factors
that determine who gets what and how governmental decisions affect the outcome.

Ex. 4. Correct the information in the following sentences:

1. Distribution is the eating up of goods and services. 2. Picasso paintings are
considered free goods. 3. There are many fuel-efficient cars in the USA.
4. Everybody spends every dollar that comes in without saving. 5. Barter is the
exchange of one good for another for money. 6. Scarcity occurs when certain
tangible goods are limited only. 7. Machinery and factory are regarded as natural
resources. 8. Scarce goods don't require valuable resources. 9. Economists’
definition of consumption is «using up». 10. Government officials promise high
government spending and low taxes and they keep their promise. 11. The lunch is
free if you don't pay for it. 12. Economists don't need to know what choice people
make and why. 13. Scarce goods require invaluable resources. 14. Every country
produces cars in abundance. 15. Clean air is a free good in every urban area. 16.
Mineral deposits are referred to reproducible capital. 17. Consumers decide how
the government taxes must be spent. 18. Labour is the least important resource of
all. 19. Time is a free resource. 20. Everyone can provide services in unlimited
amounts. 21. Outputs are used in producing finished goods. 22. Doing chores
requires few valuable resources. 23. Manufacturers concern themselves with
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spending their incomes. 24. Coconuts are a free good in Ukraine. 25. The term
'land’ involves a plot with buildings on it. 26. Labour is associated with blue-color
workers. 27. Many people in Norway buy air conditioners. 28. Land is a reproducible
resource. 29. You should give up everything to obtain a scarce good. 30. Every
society distributes its production in equal shares to each citizen.

Ex. 5. Translate into English.

1. EKOHOMICTV BMBYAIOTb TaKi MOHATTA, AIK BUPOOHMLUTBO, PO3MNOAiN Ta CNOXKUBAHHA
ToBapiB i nocayr. 2. BoHW BMBYAOTb, YOMY 04N 3a0LLAANKYIOTb KOLWTKU. 3.
NediunTHi ToBapu KowTyoTb 6arato. 4. CnoxuBayi B Pi3HMX KpaiHax KynaawTb
Pi3Hi ToBapu i nocnyrnu. 5. EKoHomicT BMBYatOTb 06MiHM, 0c0b6IMBO OOMIHM 3a
rpowwi. 6. OAHi TOBapu € y BENUKII KiIbKOCTI B AeAKUX KpaiHaX, afe He B iHWuX. 7.
Buwa ocsita B YKpaiHi 6arato KowTye. 8. EKOHOMICTM BMBYAlOTb CMOMKUBYY
noBeAiHKY, Wob 3p0o3ymiTi, YoMy 04N KynnaTb nesHi ToBapu. 9. Konu Bu icte
06ia, BM BMKOPUCTOBYETE MEBHI pecypcu, TaKi AK poboya cnna, enekTpmka TOLLO.
10. He Bce, Wwo 4Yorocb BapTo, KOWTYE rpowei. [eski pedi € 6e3KOWTOBHUMMU.
11. KepiBHMKM dipm BUPILWYIOTb, AKi TOBapu BUMPOGAATK i AK ix BMpobasaThn. 12.
[eski ToBapu i nocnyru € aedPiyMTHUMU, TOMY WO IX BUPOOHULTBO BUMAra€e LiHHMX
pecypciB. 13. MpupoaHi KonanvHu — HesigHoBAOBaHMI pecypc. 14. /lioacbKa
npauAa € HanBaxkameiwmm pecypcom. 15. [eski nocnyrm € pediunTHUMK.
16. CnosKunBadi BUPIiLWYIOTb, AK BUTpavaTh cBoi goxoan. 17. beskolToBHUX 06iaiB
He ByBa€, XTOCb NOBUHEH 3annatuTK 3a Baw ob6ia. 18. Yac — aedpiunTHUIA LiHHWUI
pecypc. 19. B €Esponi 6arato manonitpaxok. 20. YpanosLi 4acTo 06iusAloTb HU3bKI
nogatku. 21. LWoaHA MM KYNyeEMO CNOMWBYI TOBapwW, Taki AK TKa Ta opsar. 22.
KomnaHii cnnauytoTb rpoLi 3a opeHAay 3emi, KynytoTb MmaTepiaam Towo. 23. Yucre
noBiTps € AediunTHUM B AesKkux mictax. 24. Kanitan noainaerbca Ha ABi KaTeropit:
3eM/0 i BigHOBAOBaHMW Kanitan. 25. JediuntHnii ToBap — Le He TO came, WO
piakicHMit ToBap. 26. BiaHOBAOBaAHI pecypcu BKAOYalOTb obnagHaHHA, byaisni
Towo. 27. JediunTHi ToBapm KowTytoTb 6arato. 28. CnoxKmneadi KynyoTb TOBAPW i
KopucTytoTbea (enjoy) nocnyramu. 29. NMpUMITUBHI EKOHOMIYHI cUCTEMM 3anexKaTb
Big 6aptepy. 30. ToBapu He MOXKyTb BYTU GE3KOLWTOBHUMW AN CYCMiNbCTBA B

yinomy.
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Ex. 6. Fill in the gaps with appropriate words below.

1 2

1. Production is the conversion of into usable

3

, Which may be

either goods or “ are tangible objects, like bread or books, whereas

services are intangibles, like TV broadcasting, teaching etc. Manufactured assets,
such as machines and buildings, are also the result of human > activity —
that is, some items are produced for investment purposes.

goods resources productive products services

1

2. The economic activity of production converts some , which we call

2, into new goods and services, which we refer to as 3, as a flow over
some period of time. The way in which this production occurs depends on available
technologies. Production processes can also lead to undesirable outputs, such as

4

waste products. We consider only useful outputs to be economic and

5

inputs goods resources services outputs
3. "include materials that become part of the produced good, supplies that
are used up in the production process, and 2 time. For example, the food
ingredients become part of the produced 3. Other 4 that will be used
up in the process probably include the natural gas or electricity that provides heat
and other > such as paper towels. The chef's labour time is necessary for the
dish to be prepared, and is used up by the process.

supplies good inputs labour recourses

4. The reliance of commercial " on manufactured and financial capital is very
important for macroeconomics. Production by noncommercial organizations such
as 2, nonprofit organizations, and governments, also begins with 3 -
including financial resources, if any of the 4 are going to be bought on

>. Generally, however, such production is intended for purposes other than

making a financial profit.

markets households production inputs recourses
5. Distribution is the ! of products and resources among people. When you
hand over money in return for goods and 2 produced by other people, or
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when you receive a wage for the work you have provided to an employer, you are
engaging in 3. People are generally much richer if they specialize in the

“ of some limited range of goods and services, and meet at least some of
their other needs through exchange, than if they to > everything they need
themselves.

services production sharing produce exchange

6. Distribution also takes place through transfer. Transfers are ' given with
nothing specific expected in return. For example, wealth is transferred from one
generation to the next by inheritance. 2 also takes place through transfers

of 3, 4 or assets as well as transfers of money. Local public schools,

for example, distribute education > to child and teenage students in their
districts, tuition-free. Parents in households transfer food and care to children.

services payments distribution  goods services

7. Marketing includes all the business activities connected with the movement of
goods and services from ' to consumers. It is also called 2. 0On the
one hand, marketing is made up of such activities as transporting, storing and
selling 3 and, on the other hand, a series of decisions you make during the
process of moving goods from * to users. Marketing operations include

> planning, buying, storage, pricing, promotion, selling, credit, traffic and
marketing research.

goods producers manufacturers product distribution
8. Consumption refers to the process by which goods and ! are, at last, put
to final use by people. In some cases, such as eating a meal, 2 are literally

“consumed” in the sense that they are used up and are no longer available for other
uses. In other cases, such as enjoying art in a museum, the experience may be
"consumed" without excluding others or 3 material resources. The activity of

* is frequently contrasted, in macroeconomics, to the resource maintenance
5

activity of investment. The two activities are linked by the activity of , or
refraining from consumption today in order to gain benefits in the future.
saving services using up goods consumption
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9. 1776 marked the publication in England of the most influential books of our
time, “The Wealth of Nations”. Written by Adam Smith, it earned the author the
title “The father of 1”_Smith objected to the principal 2 beliefs of this
day. In Smith’s view, a nation's wealth was dependent upon 3, not
agriculture alone. How much it produced, he believed, depended upon how well it

combined 4 and the other factors of production. The more efficient the

combination, the greater the >, and the greater the nation’s wealth.

production economics labour output economic

10. Although Adam Smith had written "The Wealth of Nations" about the time of the
American Revolution, by the 1930-s little had changed in the thinking of ' Most
agreed with Smith, that the best thing government could do to help the 2 would
be to keep its hands off. They reasoned that as long as the economy was free to operate

3 and “would come into balance.

without interference, the forces of
Then with their total in equilibrium, everyone looking for work could find a job at the

prevailing wage, and every firm could sell its > at the market price.

products supply economists demand economy

Ex. 7. A. Read the text below about the stages of industry.

There are three stages in the process of making saleable products from raw
materials:

1. Extractive industry
The raw materials are extracted from natural resources, for example the miner
mines iron ore and the farmer grows wheat.

2. Processing industry
The raw materials are processed into a form suitable for further use, for example
the iron is made into steel and the wheat is made into flour.

3. Manufacturing industry
The results of the processing stage are made into semi-finished and finished
goods, for example the steel is made into knives and the flour is made into bread.
Finished goods are goods which are complete in themselves, for example steel
forks. Semi-finished goods must be assembled before they can be used, for
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example wooden knife handles and steel knife blades; these are partly finished
goods, used as inputs in the production of other goods including final goods.

Bread
EXTRACTIVE INDUSTRY PROCESSING INDUSTRY MANUFACTURING INDUSTRY

saleable NPUAATHUI ANA Npoaaxy
raw materials CMPOBUHA

extractive industry A06yBHa NPOMMUCIOBICTb
processing industry nepepobHa NPOMMCAOBICTb
manufacturing industry BMPOBHMNLTBO (AK ranysb)
semi-finished goods Hanisbabpukatu

finished goods rOTOBWIA TOBAP; NPOAYKT

B. What kind of industry do I work in?

1. I'm a market gardener.

2. My company produces computers.

3. Iwork on an oil rig in the North Sea.

4. In my spare time, I spin wool and sell it to companies which make exclusive
knitwear.

5. I'm a carpenter.

6. I'm a deep-sea fisherman.

7. We make jewellery.

8. We make leather.

9. I'm a cotton weaver.

10. My company makes steel girders for bridges.

C Are these FINISHED or SEMI-FINISHED goods?

Umbrellas, table legs, computer chips, laptops, door handles, toys, bicycle
saddles, filaments for light bulbs, carpets, car engines, vehicles.
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Ex. 8. A. Read the text below about services.

Other people do not contribute directly to production, but are needed for example
to transport the goods from the manufacturer to the customer, to insure the goods
etc. These people render services. There are several types of service:

1. Public services:
People in public services are employed by the government, for example civil
servants and teachers.

2. Private services:
Private services are rendered by skilled people with their own organisations, for
example lawyers and doctors in private practices.

3. Consumer services:
Consumer services are services used by people in their everyday life, e.g.
electricians and hairdressers.

4. Commercial services:
Commercial services are rendered by people who are needed for the efficient
distribution of goods, for example exporters, bankers, agents.

to render services HaZaBaTn NoCcayru

public services rpomascbKi (AepaBHi) cny>bu
private services npuBaTHI Nocnyru

consumer services CMOXMBYI nocnyru

commercial services KOMepUL,inHi nocnyru

B. What kind of service do I render?
1.Im a teacher.

2.I'm a plumber.

3.Iwork for a shipping company.
4.I'm a customs officer.

5.Iwork in a warehouse.

6.1'm an insurance broker.

7.I'm a mechanic.

8.1 own a wholesale company which sells clothing.
9.I'm a judge.

10.I'm an architect.
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Ex. 9. A. Study some basic macroeconomics term below. In the internet find

examples of their use in sentences.

1.

Basic Macroeconomics Terms

GDP (Gross Domestic Product): the market value of all final goods and services
produced in a given time period within a country’s boarders

¥ ¥

Nominal GDP Real GDP
the value of all the final goods the value of all the final goods
and services that an economy and services that an economy
produced during a given year produced during a given year,

accounting for inflation

2. GNP (Gross National Product): the market value of all final goods and services

produced in a given time period by a country’s people wherever they are
located

. Business cycle: refers to the fluctuations of the economy between periods of

expansion (growth) and contraction (recession)

“business cycle

Peak

Growth

Recovery

Recession

4. Expansion: the part of the business cycle when GDP increases

. Peak: is reached when growth hits its maximum rate

6. Recession: the part of the business cycle when GDP decreases. A recession

8.
9.

happens when DGP falls for 2 consecutive quarters

Trough: is reached when the economy hits a low point and growth begins to
recover

Depression: a serious recession that lasts two or more years

Balance of trade (trade balance): the difference between exports and imports

10. Trade deficit: an imbalance that happens when imports exceed exports

11. Trade surplus: an imbalance that happens when exports exceed imports
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12. Cost of living: the average cost of people’s basic needs (food, housing,
clothes)

13. Income gap: the difference between income and assets of people and
groups in society

14. CPI (Consumer Price Index): shows the change in the cost of living

15. Inflation: the rate of increase in the price of goods and services

16. Household debt: the amount of money owed by consumers

17. Purchasing power: the number of goods and services we can buy with the
unit of money

18. Consumer spending: the total money spent on durable and nondurable
goods and services by individuals and households for personal use

19. Disposable income: the amount of money that an individual or household
has to spend or save after paying taxes

20. Stagnation: a prolonged period of little or no growth in an economy

B. In the following conversation, two friends (Juan and Peter) are talking about
the situation with the economy. From the context, try to guess what the meaning
of the words/phrases in bold are. Role-play the conversation.

Juan: So, what's your opinion about the economy at the moment?

Peter: More positive than I was a couple of years ago when the economy was in
recession and people were losing their jobs and businesses were closing down.
Juan: [ know that a recession is bad, but what actually does it mean?

Peter: A recession is when the size of an economy decreases in two consecutive
quarters of the year. For example, January to March and April to June.

Juan: But how do they know if an economy is either decreasing or increasing in
size?

Peter: To see how well an economy is doing, economists look at the total value
of products and services that are bought in the economy of a country during a
specific period of time (e.g. a quarter or a full year). This value is called GDP. By
comparing the amounts of GDP over a period of time, they know how well the
economy is doing.

Juan: So, what's the difference between a recession and a depression then?
Peter: A depression is a very bad recession. When a recession continues for two
or more years, it is called a depression. Like what happened in the 1930's.
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Juan: What caused the economic depression in the 1930's?

Peter: Many factors. But the main one was the stock market bubble.

Juan: [ don't understand what a bubble means.

Peter: A bubble is when the value of a particular type of product increases
dramatically.

Juan: But isn't that a good thing for the economy?

Peter: Not really. The price of a product or service mainly depends on two things.
Firstly, on the amount of demand there is for it, how many people want to buy or
use it. And secondly, on the amount of supply of it, how much there is available
to be bought or used. When there is more demand than supply, the price/value
of a product or service increases. Normally, as the price of a product or service
increases this encourages other companies to start selling the product or service.
This increases the supply and as a consequence the price of the product falls. But
with a bubble, this doesn't happen.

Juan: Why?

Peter: Normally, because there is a limited supply of the product (like land or
stocks and shares in companies) or it takes a long time for new supplies to be
produced (like housing or buildings). As result, the product can become very
overvalued as demand continues to grow and supply doesn't. When the product
becomes too overvalued, people stop buying it.

Juan: So the price falls?

Peter: Yes. But normally with bubbles people start to panic and the price falls
dramatically, causing people to lose lots of money. Often this can affect the
whole economy and cause an economic downturn, where the rate of growth in
GDP falls or the size of the economy decreases. If the economic downturn lasts
and the size of the economy is contracting/decreasing in size, it can become a
recession.

Juan: So what's the opposite of an economic downturn?

Peter: 'When the size of the economy is growing (GDP is increasing), the
economy is in a period of economic expansion. If the level/rate of this
expansion/growth is very high and lasts for a long time, it is normally called

a boom (also called an economic boom). A boom is like the opposite of a
recession.

Juan: ['ve heard people call economic expansion after a recession a different
name, but I can't remember what.
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Peter: After a recession has ended and the economy is growing again, it is often
called a period of economic recovery.

Juan: So it seems that most countries have a period of boom followed by a
recession, then followed by another boom?

Peter: Generally that happens. But sometimes countries have a very low rate of
economic growth/expansion (less than 2% a year) so they never have a boom. If
an economy has this, it is called stagnation.

Juan: But stagnation sounds like a good thing. At least the economy is growing?
Peter: Not really. A healthy economy should be expanding at more than 2% per
year. Economic stagnation shows that something is wrong with the economy. For
some reason, companies are not performing very well and not employing more
people.

C. Do the quiz on macroeconomic terms.

1. The statistic that is used to measure how well an economy is performing, is

called
A. GNP C. GDP
B. nominal GDP D. real GDP

2. When the size of an economy is growing, it is called a period of

A. economic expansion C. economic downturn

B. economic recovery D. bubble

3. When an economy decreases in size for 6 months of more, it is called a

A. bubble C. boom

B. economic downturn D. recession

4. The amount of a product or service that is available to buy, is called the

A. supply C. boom
B. demand D. bubble
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5. When the size of an economy starts to decrease in size, it is called an

A. economic downturn C. economic recovery

B. economic expansion D. depression

6. When an economy has a long period of very low economic growth, it is called

a period of
A. depression C. stagnation
B. economic downturn D. bubble

7. When the value of a type of product increases dramatically and it becomes
very overvalued, it is called a

A. bubble C. boom

B. depression D. stagnation

8. When the size of an economy starts to grow again after a period when it has
been decreasing in size (e.g. a recession), it is called a period of
A. recession C. economic downturn

B. boom D. economic recovery

9. When an economy decreases in size for 2 years of more, it is called a

A. economic downturn C. recession

B. depression D. stagnation

10. The amount of people or consumers who want to buy a product or service, is
called the
A. boom C. demand

B. supply D. trough

11. When an economy has a long period of good economic expansion, it is called
a

A. trough C. economic recovery

B. boom D. bubble
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UNIT 3. TYPES OF COMPANIES

Ex. 1. Read the text given below, pay attention to the words in bold type. Try to
understand them without any help.

A company is a legal entity formed to conduct business or other activities. It
operates as one single unit in the success of which all the members participate.

Millions of people go into business and set up a company to get a maximum
profit. A major goal in the functioning of any company is making a profit. Profit,
also known as an economic surplus, is the money that remains after all the
expenses are paid. Creating an economic surplus is a primary goal of business
activity. Unfortunately business is not always brisk, there are periods when
business drops off and companies sustain losses or even go out of business.

Companies, or business organizations, belong to either the private or the public
sector. The private sector consists of companies belonging to private individuals,
and the public sector of companies owned by the government.

Most countries allow you to run a business in at least three different ways:
e as a sole trader (Br. English) or sole proprietorship (Am. English);
e as a company (Br. English) / corporation (especially Am. English);
e as a partnership.

A business run by a sole trader (sole proprietor) has just one owner, who is
entirely responsible for all the company’s business affairs.

An incorporated company may have limited liability so the liability of the
members for the company debts is limited or unlimited liability that is the liability
of the members is not limited in any way. A joint-stock company is a company in
which the members pool their stock, trading on the basis of their joint stock. Its
shareholders (owners) and directors (people chosen to run the company) only
have limited liability. The shareholders each receive one dividend (part of the
profit) per share.

There are two types of joint-stock companies: a public limited company and a
private limited company. A public limited company must have a name ending
with the initials ‘Plc’ and have a share capital and its shares can be sold in the
stock exchange. Most public companies are converted from private companies. A

private limited company is any registered company that is not a public company.
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The shares of a private company may not be offered to the public for sale. The
abbreviation ‘Ltd" is used in the name of a private limited company.

A business run by a partnership has two or more owners. There are two types of
partnership:
» General or ordinary partnership, where all partners have unlimited
liability.
« Limited or special partnership, consisting of at least one general
partner with unlimited liability and at least one limited partner whose
liability is limited to the capital he has invested. The limited partners do not
run the risk of losing their personal property if the company goes
bankrupt, but neither do they have any say in how the business is run.

Firms in the public sector are owned by the government of the country.

Companies are involved in many activities, for example buying, selling, marketing
and production, in a range of different industries, such as information
technology, telecommunications, film, and car manufacture. Many well-known
companies are multinationals. Multinational corporations (MNCs) are large
companies that operate in several countries across the world. For example, Apple,
Ford, Coca-Cola, and Microsoft. Their size and turnover can be greater than the
total GDP of many developing economies.

The structure of a multinational is complicated. There is a parent or holding
company also known as an umbrella corporation. This company owns more than
50% of a subsidiary, and controls its business operations and investments. A
subsidiary and parent company are legally separate entities.

What is a company?

What is profit?

What are the main three forms of business organizations?

Who owns a private sector company?

What do 'Plc’ and ‘Ltd’ stand for?

Which type of company is formed by pooling the stock?

Can a private limited company sell its shares in the stock exchange?
What activities are companies involved in?

. Explain the meaning of a multinational.

3 e e N LA

0.What is the difference between a multinational and a subsidiary?
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Ex. 2. Complete the words to match the definitions given.

. a legal entity

. total revenue minus total cost

. not a public company

. a company that owns other companies

. a capital of a company

. operating in a number of countries

. person who owns shares

. to grow smaller or less; decline

0. a business owned by a single person

1
2
3
4
5
6. it is limited or unlimited
7
8
9
1

C__p___

__o__t

_r____e

o__l__
____Cc__t__

N DR B
_u__i_a___n__
_h___h__d__
d___ _f
p_o__I1_t____1_

Ex. 3. Look at this diagram of a company'’s structure.

International Fibres (USA)

Euro Fibres (W. Europe)

Clothescom (UK)

Polyweave (E. Europe)

Are these statements about the company true (T) or false (F)?

1. International Fibres is a parent company.

2. Clothescome (UK) is a subsidiary company.

3. Polyweave (E. Europe) is a holding company.

4. International Fibres is not a multinational company.

O od o

Ex. 4. Match items in column A with their opposites in column B.

A
to go into business
holding company
to drop off
expenses
limited
public
to get a profit

B
a) to sustain losses
b) earnings, gains
¢) unlimited
d) subsidiary

e) to go out of business

f)  to be brisk
g) private
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Ex. 5. A. The words in the box frequently occur before “COMPANY”

a joint-stock tosetupa a holding

a multinational a private
COMPANY
to register a toowna a public sector

B. Translate into Ukrainian these sentences.

1. A joint-stock company is a form of partnership, possessing the element of
personal liability where each member remains financially responsible for the acts
of the company.

2. If you want to set up a company as a sole trader, inform the government agencies
of your intentions to go self-employed, and you can start trading right away.

3. Private Company Services is a practice made up of 2,000 individuals dedicated
to turning life lessons, strong relationships and industry knowledge into value
for private companies and their owners.

4. A holding company usually refers to a company which does not produce goods
or services itself, rather its only purpose is owning shares of other companies.

5. Common examples of a public sector company can be seen in social services,
city and urban development areas, and military services.

6. A New York man claims he owns 84 percent of the social-networking company
Facebook. (Digital Media, July 12, 2010).

7. If you need to register the company quickly, we offer a Same Day Incorporation
service, the registration fee for which is £50.00 and must be correctly received
before 15.00 hrs.

8. Parmalat SpA is a multinational Italian dairy and food corporation with a global
presence, having major operations in Europe, Latin America, North America,
Australia, China and South Africa.
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Ex. 6. Complete this table by adding the nouns or verb form of each word.

Verb Noun Noun (agent)

1 manufacturer

2 prepare ---

3 launch ---

4 expansion ---

5 operate

6 competition

7 producer

8 ownership

9 distribute

10 seller

Ex. 7. Use the correct form of verbs or nouns from the table to complete these

sentences.

a) International Fibres is a multinational company. It is a ! of fabrics and
clothes. It 2in three markets: Western Europe, the UK and Eastern Europe.
The company is focusing on the 3 of its Eastern European subsidiary,
Polyweave (E. Europe). Eastern Europe is a difficult market, but the company's
managers think it can “ . Polyweave is trying to keep its production costs
low and is busy making > for the ® of its new range of clothes.

b) 1. Toyota Motor Corp. and Ford Motor Co._____ "high-quality cars. 2. Every year
Benetton 8 a new range of clothes. Benetton is 9 the number of

shops they have in the UK. — Benetton expands the number of shops they have in

10

the UK. 3. The processes that sustain Huawei's business model combine of

hardware and software on a global scale and call for attending to the demands of
Huawei's various markets at the greatest speed possible, in a context of B
with similar rivals. 4. Pearson, the 12 of the Financial Times, confirmed it was
considering the sale of French business newspaper Les Echos. 5. In August 2009,
Harley-Davidson '3 Harley-Davidson India. On September 24, 2020, Harley

4 and 1> motorcycles

Davidson announced that it would discontinue
there due to weak demand and sales. 6. Many banks today have to ' to
attract new customers. 8. Because of the global economic crisis many medium-size

businesses find themselves in a stiff * with other companies.
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Ex. 8. Translate into English. Use a dictionary if necessary.

€ pi3Hi TMNXM KOMMaHIN: KOMNaHii 3 0bmeXKeHOoto BignoBiAaNbHICTIO, KOMMaHIT 3
HeobmeXKeHOoto BiANOBIAANbHICTIO, MPUBATHI Ta aKLLiOHEPHI.

. Hawa KomnaHia mae noHag 2 000 aKuioHepis.

3. 3apeecTpoBaHa KOMMaHIA € LPUANYHOI 0CODOOIO.

B

00 N O U»n

9.

MinboHn ntogen 3armaroTbCA BUPOOHMUTBOM, KyniBaew, npogaxkem abo
NOCTaYaHHAM TOBapIB i MOCAYT.

. Y CLLUA KomnaHia 3 obmeXKeHOoo BigNoBiAANbHICTIO HA3MBAETLCA KOpnopay,is.

. Hawa ¢ipma 3armaeTtbca KyniBieto Ta NPoAarKem KiHO4YOoro oasry.

. KomnaHia “Nike” Bupobnse cnoptnusHum oasar.

. McDonald’s — ue Hambinbla y CBiTi KOMNaHisA, AKa 3abe3neyye BMCOKOAKICHe

Xap4uyBaHHA i mae noHag, 19 000 pectopaHis y 100 KpaiHax.
Y Hac € aBi gouipHi ¢ipmm y Fronnanaii Ta HimeuuuHi.

10. KomnaHis Paramount 3aliMa€eTbcA BUPOOHULTBOM KiHONPOAYKLi.

11.
12.
13.

CKinbKuM A0YipHIX KOMNAHIN BM MaeTe?
Coca-Cola € mixkHapoaHO KopnopaLi€to.
Y AKMX KpaiHax nowmpeHa chepa AianbHOCTI BALWOi KOMMAHIi?

14. fl NpaLoo Ha aKLioHepHe TOBApPUCTBO.

15. CborogHi iHbopMaL,ifHi TEXHONOTIi € OAHIEID 3 HAMCYYaCHIWKWX ranysemn

BMPOOHMLTBA.

16. Ha »kanb, bi3Hec He 3aBXKAu Mae KBaBo.

17. NpunbyToK — Le rpoLui, SKi 3a1NLWA0TbCA NiCAA CNAaTW BCiX BUTPaT.

18. MNpunBaTHI NigNpPUEML HecyTb HeobmerKeHy BianoOBiAaNbHICTb.

19. KomnaHis Bknana 6araTo rpoLueit y cBoto 3apybirKHy A0YipHIO KOMNaHito.

20. Yci povipHi kKomnaHii Ha 100% € BNACHICTIO L€l MiXKHAapOAHOI KopnopaLiji.

21. BupollyBaHHA TIOTIOHY € AeP*KaBHOK MOHONOJiEt0, i B 1905 poLi Bporkanm NpuHic

(vielded) ypaay npnbyToK y po3mipi 61n3bko 3,500,000 pyHTIB cTEpAiHTiB.

22. baraTto mManux NiANPUEMCTB CKaprKaTbCA, WO He binblue MOXKyTb 3a3HaBaTu

36UTKiIB.

23. Ak i iHaMBIAYanbHi NiANPUEMLI, NAPTHEPM HECYTb 0COBUCTY BiANOBIAANBHICTL 33

BMNAATy 6yab-AKMX 60priB, AKIi MOXKYTb BUHUKHYTU B MarasuHi.

24. [eski KomnaHii BUXoAsATb i3 Bi3Hecy, TOMy LLO YacTKYy PUHKY 3axonawooTb

KOHKYPEHTHU.

25. MuHynoro micaua 6aHK 3anaBuB, WO BMMNAATUTb CBOI NepLli AMBigeHAW nicna

KpU3n.
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Ex. 9. A. Read the text below.

The private sector

1. Sole traders

This type of organisation has certain advantages and disadvantages:

-+ -

The sole trader doesn't have to | A sole trader has to bear 100% of the risks
consult anyone else when incurred by his company.

making decisions. )
For this reason, he may have more

difficulties raising capital.

The profits do not have to be | A sole trader has unlimited liability for his
shared with anyone else. company, which means that if he goes
bankrupt, he may lose both his company and
his personal property.

2. Partnerships

When entering into a partnership, an agreement is drawn up defining the rights,
responsibilities and liabilities of each partner, such as how the profits are to be
distributed and what part each partner is to play in managing the company. The
partners may be active, meaning that they are actively involved in the company's
business; or sleeping, which means they invest money in the company and receive
a share of the profits, but do not concern themselves with the company's business

affairs.
PARTNERSHIP
\ %oo
K leand
Active partner Sleeping partner
active partner aKTMBHWI y4aCHUK
sleeping partner MacMBHUI Y4aCHUK
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3. Joint-stock companies
(a) Public limited company (Plc)

The capital for this type of company is raised from members of the public. For this
reason, a plc can be listed on the stock exchange, although it doesn't have to be.
Before it can start doing business, a plc needs to have a minimum amount of share
capital (in England for example it needs to issue at least £50,000 worth of shares).

(b) Private limited company (Ltd)

There are many more private limited companies than public limited companies.
The shares of a private limited company are held by specially chosen persons or
companies, which means it can't be listed on the stock exchange. However, unlike
public limited companies, private limited companies don't need a minimum
amount of share capital — it's theoretically possible for a private limited company
to have just one share held by one person.

The public sector
Firms in the public sector are owned by the government, one example being the
post office. However, in certain countries, notably in Britain, there is a trend
towards privatisation or selling certain government-owned organisations such as
the railway and telephone companies back to the private sector. This has both
positive and negative aspects:

+

As
industries may find themselves in compe-

firms active in these privatised

tition with other firms, it is in their interest

As firms in the private sector are
mainly interested in making a profit,
privatisation may make certain ser-

to make the services provided more |vices more expensive for the

efficient, which benefits the customer. customer.

The money raised can be used to reduce | Necessary services may not be

taxes. provided because they aren't
profitable.

Companies in the public sector have certain similarities to public limited
companies. However, there are a few important differences:
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*While public limited companies are owned by the public, public sector
companies are owned by the .government.

*The chairman of a plc is chosen by the shareholders, whereas the chairman of
a public sector company is chosen by the government.

*A plc obtains capital by selling shares, a public sector company by selling
stocks.

*The profits earned by a plc go to the shareholders, the profits earned by a
public sector company go back to the government.
Where the main objective of a plc is to make the largest possible profit, public
sector companies are created primarily to provide the public with essential services.

B. What kind of business organisation might each of these be — a sole trader, a
partnership, a public or private limited company or a public sector company?

1. A small corner shop.

2. A firm of solicitors.

3. The British Broadcasting Corporation (BBC) in Britain.
4. A large commercial bank.

5. Times Publishing House.

C. Discuss the questions.

1. If you were to start a small business such as a shop, would you prefer to do
business as a sole trader, or would you go into partnership? Why?

2. Using your own words, explain the two types of a joint-stock company. What
do you think are the advantages and disadvantages of each? Mention some
examples of joint-stock companies in your country.

3. Give some examples of public sector organizations in your country. What effect
do you think privatisation would have on these organisations and on the services
they provide?
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UNIT 4. RETAILING

Ex. 1. Read the text paying attention to the words in bold type, and answer the
questions after it.

Retailing is the sale or provision of goods and services to the ultimate consumer.
A retailer is the final business and the most expensive link in the chain of
distribution. Retailers buy goods in large quantities from manufacturers either
directly or through wholesalers who buy products from manufacturers.

Wholesalers and retailers may perform many of the same functions. But
wholesalers satisfy retailers’ needs, while retailers satisfy end-users’ needs.

The pricing technique in retail is cost plus. Being middlemen, retailers make their
income by charging the customer 25 to 100 per cent more than purchasing price.
In other words, they make their profit from the margin. The retailer may use
different pricing methods, charging above, with or below its competitors’ prices.

Retailers perform many necessary functions:

— first, they offer a range of goods and services at convenient locations; this
enables customers to choose from a wide selection of brands, designs, sizes,
colors, and prices in one location;

— second, they can offer money-back guarantee and after-sale service for
the merchandise they sell;

— third, the retailer helps to promote the product through advertising or sales
people and reach the suppliers’ target market. A target market is a group
of individuals who will probably buy the product;

— fourth, the retailer can extend interest-free credit if consumers decide to
make a hire purchase (term of payment offered by retailers on expensive
products such as cars, large electrical items etc.), which means they have a
product now and pay it later. The customer makes a down payment of
about 10-20% of the price and takes the good away. Afterwards he pays the
balance (the remaining amount) in monthly instalments;

— fifth, retailers keep inventory so that products will be available when
consumers want them; thus retailers provide a benefit to consumers.

Consumers can purchase goods from a retailer in retail outlets:

supermarkets;
department stores;
boutiques;
warehouse stores;
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- discount houses/stores;
- mail-order houses;
- single line retailers / specialist retailer etc.

Today, many customers are shopping from home: shopping by the Internet, TV

shopping channels or mail-order catalogues are becoming very popular. Internet
channels allow retailers to offer a great assortment of products and provide more
information to customers. Moreover, the Internet allows retailers to collect

information about consumer shopping habits, and enter new markets.

1. What is retailing?

2. Who do retailers buy goods from?

3. What are at least two types of retailing without the use of a retail outlet?
4. In what way does a retailer serve a customer?

5. In what way does a retailer serve a manufacturer?

6. What do you know about the pricing technique in retail?

7.1s it for the customer’s benefit to buy goods on hire purchase?

8. Have you ever bought anything on hire purchase?

9. What is balance?

10. Whose needs do wholesalers satisfy? Retailers?

11. What is a target market?

12. What makes it possible for customers to buy things they want any time?
13. How do retailers benefit from selling online?

Ex. 2. Complete the words to match the definitions given.

1. a person who buys goods or services C u
2. selling to the public t__|
3. a place where goods are sold to the public u__e
4. a person or organization that buys and sells in large
quantities W e__I
. @ payment made into account r t
. a complete list of items such as property, goodsinstock i___n___y

. to make possible e I
. a portion of debt paid at specified intervals over a fixed i_s__I____
period
10.the remaining amount you have to pay a C

5
6
7. the money that somebody makes on something a__i
8
9
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Ex. 3. Match words / collocations (7-7) with their synonyms (a-g).

1. goods a) gross profit

2. margin b) producer

3. shopping habits c) merchandise

4. manufacturer d) store

5. outlet e) possible consumers
6. range f) buying habits

7. target market g) assortment

Ex. 4. Complete the sentences.

1. Retailing is selling and to the consumer.

2. Retailers buy goods directly from the or from a

3. They maketheir____ from the

4. Many customers are shopping by , or mail-order houses.
5. Many retail establishments concentrate on a single lineof __

6. The retailer many necessary functions.

7. They help to the product through advertising or sales people

8. The retailer can offer - and -

Ex. 5. Fill in the gaps with one of the words from the box.

retailers customers services provide

! also differ in the 2 they offer 3. For example, the bicycle,
shop offers assistance in selecting the appropriate bicycle, adjusting bicycles to fit the
individual, and repairing bicycles. Toys "R" Us and Wal-Mart don't 4 any of these

5

® expect "to 8 some 9 — accepting personal checks,
providing parking, and displaying merchandise. Some 19 charge " for
other 12 such as home delivery and gift wrapping. 13 that cater to service-
oriented consumers offer “ most of these 1> at no charge. Nordstrom is

considered one of America's most outstanding service-oriented 16

Stocking a broad variety and deep assortment like the Toys "R" Us offering in
bicycles is appealing to 7 but costly for '8 When 19 offer many
SKUs*, inventory investment increases. Similarly, 20 attract ?Tto 22 but

they are also costly.

* SKU=stock-keeping unit — 06sikoea oOuHuUYysa moeapy
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Ex. 6. A. The words in the box frequently occur after “RETAIL”

business investor customer

~

price «— RETAIL ——— chain

— T

outlet method package

B. Which of the word-combinations can be translated as:

po3apibHa UiHa;

po3apibHa ToprienAa; po3apibHe NiaNpPUEMCTBO;

mepexKa po3apibHMx marasuHis (ogHiei pipmu);

PO34ApiOHMI MarasuH;

ApibHMI iHBecTOp; po3apibHMI iHBEcCTOp;

MeToa po3apibHOro npoaaxy;

ApibHe po3dacyBaHHS;

pP0o34pibHMIN TOproBeLp, WO € NOKyNUemM npoayKuii nianpnemcraa-

© No v~ WN =

BMPOOHMKA/po3apibHUIA ?
C. Translate into Ukrainian these sentences.

1. The retail business provides an exciting way of life for more than 24 million
people who are occupied in this sector of the U.S. economy.

2. Retail investors invest small amounts of money for themselves; they are the polar
opposite of institutional investors, which are the large firms who invest on behalf
of clients.

3. Retail chain ideas create new store concepts that can succeed in more than one
location.

4. More than 4,100 retail customers of every size use SAP* solutions to use new sales
channels, improve shopping experiences, and keep a tight control over costs.
*(SAP — Structural Adjustment Programme)

5. The suggested retail price is not mandatory although manufacturers may hope
that retail outlets maintain a price within the range of the suggested retail price.

6. Some innovations in retail methods changed the way Americans have been

shopping during this time period.
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7. It's a good idea to use eco-friendly materials for retail package as they can
further be recycled.

Ex. 7. The consumer often buys a product or service from a retail outlet. Match the
types of retail outlet with the correct definitions.

RETAIL OUTLET

1. supermarket

2. hypermarket

3. shopping
center/mall

4. warehouse store
5. department store
6. specialist retailer/

single line retailer
7. chain store

8. boutique

9. kiosk

10. convenience store

DEFINITION

a) a very large supermarket often located on the edge
of a town or city

b) one of a group of shops owned by the same
company

¢) a small sometimes movable booth from which
cigarettes, newspapers, light refreshments, etc., are
sold

d) a shop which only sells one type of product, usually
of high quality

e) a large self-service shop selling food and drink and
also small household items

f) a shop, especially a small one selling fashionable
clothes and other items

g) a covered area with shops, supermarkets and
restaurants

h) a type of store that sells goods piled on shelves at
low prices

i) a store with extended opening hours and in a
convenient location, stocking a limited range of
household goods and groceries

j) a large shop with many departments or sections —
each department sells a different type of goods
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Ex. 8. Match the following terms with their definitions:

1. retailer a) a good, service, or idea to satisfy the consumer's needs

2. wholesaler b) advertising, publicity

3. need ¢) the deposit paid on an item purchased on hire-purchase,
mortgage, etc.

4. product d) the process of physically satisfying the demand for
goods and services

5. price e) a group of people to whom a particular good or service
is marketed

6. promotion f) a system by which one pays for a thing in regular
instalments while having the use of it

7. distribution g) a middleman who sells to other middleman, usually to
retailers

8. target market h) a middleman who sells to consumers

9. hire purchase i) the sum in money or goods asked for or given in

exchange for the product
10. down payment j) the fact or an instance of feeling the lack of something

Ex. 9. Choose the correct word to complete each sentence.

1. We offer a to customers who buy in bulk.
a) outlet; b) discount; C) guarantee
2. We ask customers who are not satisfied to goods within seven days.
a) discount; b) purchase; C) return
3. In order to get a full refund, customers must return goods in the original
a) packaging; b) method; C) margin
4. Goods are kept in our in large quantities.
a) storage; b) warehouse; ) store

5. If you decide to buy some goods on credit, you will have to pay in weekly
a) payment; b) benefit; ¢) instalments.

Ex. 10. Translate into English.

1. Po3apibHa TopriBas — ue npoAark ToBapiB Ta MOCAYr KiHLEBOMY CMOXKMBaYeBiI.

2. BoHa BMKOHYE 6arato BaxXnmBux GYHKLIN Ta € HANAOPOXKYOO NAHKOO B MEpPEXi
52



36yTy. 3. MNo-nepuwe, po3apibHi TOProBLi CTBOPIOIOTb 3PYYHi ANA NOKYNUA TOProBi

TOYKMK. 4. MNo-apyre, HEPIAKO HaJaOTb rapaHTii Ta 0b6cnyrosytoTb ToBap. 5. Mo-TpeTe,

AOMNOMaratoTb MPOCYHYTU TOBAp Ha PUHOK. 6. € pi3Hi BMAW TOProBMX TOYOK:

cynepmapKeTu, yHiBepmarm, MarasvHu i3 3SHUKEHUMU LiHamuM Towo. 7. By Takox

morkeTe npuabaty ToBap Yepes IHTepHeT, TeNeBi3iNHI KaHaNM NPOoAAXKY TOBApIB Ta

KOMMaHii, WO TOprytoTb 3a KaTasnorom. 8. Po3apibHi Toprosui € nocepeaHMKamum

MiXK BUPOBHUKOM abo rypToBMM TOProBLEM Ta NOKynuem. 9. BoHn oaepkytoTb

NPUOYTOK HA PI3HULI MiX 3aKYMOYHO LiHOK Ta LiHOK, 33 AKOK BOHW TOBAp

npoAatoTh.

Ex. 11. Skim the article and find out why some retailers are worried.

Worry for retailers as web shopping clicks into place

by Elizabeth Rigby

For traditional stores, online
shopping has become a cause for
concern in a difficult retail environment.
The Internet is accounting for more
spending than ever. In addition, it also
makes it easier for consumers to
compare prices across a far bigger
selection of items than a trip to the high
street.

‘The way the Internet encourages
people to shop is about is having a big
impact on the market’ says Nick
Gladding of Verdict Research, a
consultancy. Internet retailers have
been able to offer cut-throat prices
because they do not have to bear the
cost of running a physical shop. Price-
comparison web-sites such as Kelkoo,

where a shopper can compare prices on

Retailers selling electrical goods have
been particularly hit by the Internet, as
items such as televisions and DVD
players become more common
purchases. This creates a dilemma for
retailers who sell products both online
and in shops.

Some bricks and mortar retailers
are adopting a model of dual pricing
in order to keep their position online
while maintaining margins in their
shops. Mr Gladding says dual pricing
will become harder to practise as
consumers become better at surfing
the Internet. In the longer run, prices
must come together,” he says.

To be successful in operating in the
online and offline world, retailers should
probably try to integrate the two as

much as possible. Some businesses, for
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any product online to Prada perfume to example, have set up their operation to
get the best deal, make the market even allow customers to shop online, over
more competitive. ‘It is a lot more com- the telephone or in stores.

petitive online because you are always

just one click away from a rival,’ says a Financial Times
CEQ.

Vocabulary notes:
click into place — ctasatu 3po3yminum; ctaBati Ha cBOE micue
high street — ronosHa (ueHTpanbHa) Byaunusa (ueHmpansHa 8yauys micma, Ha AKil
CKOHUEeHmMpPOoBAHO MOopP208es1bHi Ma pPo38axasbHi 30K1a0U)
encourage — nigbaaboptoBaTu; 3a0xo4yBaTu; niabusaTtn (3pobumu wjoce)
impact - snaus, gis
Verdict Research — bpumaHcbka KomnaHis, wjo nposodume A0CNIOHEHHSA 3 YCix
numaHe po30pibHoi mopaieni
consultancy — KoHcanTMHrosa KomnaHis
cut-throat prices — uiHu, BcTaHOBNEHI 3 MeTOO NiKBIAALT KOHKYPEHTIB
rival — KoHkypeHT
common - 3arasibHui, 3ara/ibHONPUMNHATUI, NOLWNPEHWUN
dilemma - gunema; ckpytHui1 ctaH
bricks and mortar = a physical business premises rather than an internet
presence — 6yzisna; ¢isvyHe NpUMILLLEHHA ANA BeAEeHHA KOMEPLiNHOI AiANbHOCTI
dual pricing — noasiliHa cuctema UiH (Mpodax nesHozo mosapy 3a pi3HUMU YiHaOMU

HQ pi3HUX PUHKOX)
Ex. 12. Answer these questions about the article.

1. Give two reasons why online shopping makes the market extremely
competitive.

2. Why are retailers who sell products both online and in shops in a difficult
position?

3. Why is the practice of dual pricing only a short-term solution, according to Mr
Gladding?

4. How can retailers make the best of both the online and offline world?
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Ex. 13. Other methods of selling are direct and do not use retail outlets. Match a
definition to each example of direct sales.

DIRECT SALES DEFINITION
1. mail order a) customers can buy from the manufacturer’s
2. door-to-door sales warehouse
3. TV sales b) a company sends goods by post from its
4. The Internet warehouse
(e-commerce) c) customers see product adverts on the screen and
5. cash-and-carry place their orders by phone/fax/the Internet
d) an agent for the company sells the product or
service to the customer at home
e) electronic shopping from companies’ websites

Ex. 14. A. Read the text below.
Clicks-and-mortar

My name’s John, and I own a chain of sports shops. Last year, I started an
e- commerce operation, selling goods over the internet. We've done well. Visitors
don't have trouble finding what they want, adding items to their shopping cart
and paying for them securely by credit card. Last year we had two million unique
users (different individual visitors) who generated 35 million hits or page views.
E-commerce or e-tailing has even acted as a form of advertising and increased
levels of business in our traditional bricks-and-mortar shops! Pure Internet
commerce operations are very difficult. To succeed, I think you need a combination
of traditional retailing and e-commerce: clicks-and-mortar. In our case, this has
also helped us solve the last mile problem, the physical delivery of goods to
Internet customers we just deliver from our local stores!

B. Find expressions with the following meanings.

1. traditional shops (two possibilities)

2. selling on the Internet (two possibilities)

3. where you put your items before you purchase them
4. physical delivery of goods to Internet customers

5. how many times a web page is viewed
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UNIT 5. ENTREPRENEURSHIP

Ex. 1. Read the text below carefully paying attention to the words in bold.

Entrepreneur is a person who owns and operates a business.

The word entrepreneur originates from the French word, entreprendre, which
means “to undertake.” In a business context, it means to start a business.

People generally start a business for different reasons. Sometimes it is because
they are good at their chosen profession and they feel that they can make a better
living working for themselves, sometimes it is a lifestyle change and sometimes it
is simply a lifelong dream.

Speaking about entrepreneurship, Professor K. Vesper of the University of
Washington says that “Business continue to be launched by people who didn’t
make it the first time around. A driving force in entrepreneurship is addictiveness.
Once people have a taste of freedom in a business of their own, they like it. They
don’t want to go back to working for someone else.”

Running a business requires many skills that take time to develop. Entrepreneurs
need inspiration, motivation and sensibility. An entrepreneur is usually:

e a positive thinker and a decision maker;

e has an enthusiastic vision, the driving force of an enterprise;
e exhibits extreme optimism in the decision-making processes;
e is prone to overconfidence and overgeneralizations.

The essence of entrepreneurship is taking risk. Many small businesses fail within
the first five years. The two main reasons are:

e alack of initial capital and
e alack of marketing ability.

There are four types of entrepreneurs: 1) the innovator; 2) the calculating inventor;
3) the over-optimistic promoter, and 4) the organization builder. These types are
not related to the personality but to the type of opportunity the entrepreneur faces.

Successful entrepreneurs often follow one or more of the following paths:

e unexpected opportunities;
e changing market conditions;
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e improving a product or process;
e providing an alternative product or service;
e identifying population trends.

The American magazine Venture attempted to dissect entrepreneurs and to see
what makes them tick. They surveyed 2,740 people. Here what they have in
common:

1) typically they were firstborn children who had a positive relationship with their
father;

2) they held jobs before they were 15 and started their business by the time they
reached 20;

3) they borrowed money to launch their first business and made themselves
personally liable;

4) most of them are college graduates, start work early in the day (82% start work
before 9 a.m.);

5) 20% described themselves as successful.

Entrepreneurs can be also described as mercurial, that is, prone to insights,
brainstorms, deceptions, ingeniousness and resourcefulness; cunning,
opportunistic, creative, and unsentimental.

Vocabulary notes:

to undertake — nounHati, 6paTrcsa; 30608'A3yBaTMCA
make a better living — 6inbwe 3apobaatn Ha XkuTTA
driving force — pywiiiHa cuna

addictiveness — 3suKkaHHsA

inspiration — HaTXHeHHs; CTUMYOBAHHSA

sensibility — uytausicts; cnpuitHaTamsicTb

to be prone (to) — 6yt cxunbHUM

overconfidence — camoBneBHeHiCcTb, caMoOHaAiAHICTb
overgeneralizations — HagmipHe y3aranbHeHHn

fail — 3a3HaTn HeBaaui

a lack of initial capital — 6pak noyatkosoro kanitany
mercurial — moTopHMit; pyxnunBuiA; AianbHWI

insights — npo3opauBicTb; NPOHUKAMBICTD; IHTYILIA; PO3YMiHHSA, YCBIAOMNEHHS

brainstorms — HecnogisaHa 6auckyya igen
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deception - into3is; obmaH, 0bayaa

ingeniousness — BYHaxigMBICTb; MalCTEPHICTb; AOTEMHICTb
resourcefulness — suHaxigamsictb

cunning — BNpaBHWIA; 34i6HUI, CNPUTHUIA; XUTPUI, NIACTYNHWUI
opportunistic — 6e3npuUHUUNHKIA

unsentimental — HeceHTUMeHTaNbHUI

Ex. 2. For the words in column A match their opposites in column B.

A B
1. driving force a) discouragement
2. inspiration b) succeed
3. sensibility c) listless; low-witted
4. overconfidence d) obstacle
5. fail e) indifference
6. lack f) honesty
7. mercurial g) diffidence
8. cunning h) sufficiency
9. deception i) of principle
10. opportunistic j) artless

Ex. 3. A. The words in the box often occur after "ENTREPRENEURIAL”

risks planning function

f

manager «— ENTREPRENEURIAL —» culture

} \
ability / behaviour

spirit

B. Make sure you understand these word-combinations. Translate into Ukrainian
the sentences below.
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1. Entrepreneurial planning, E-planning for short, is based on the notion that the
people involved in the planning process know what their strengths and
weaknesses are and where they stand in the marketplace.

2. Our model suggests that capital shocks are important entrepreneurial risks.

3. An entrepreneurial manager clearly needs to be an inspirational leader — and
also able to relentlessly pursue his or her idea until it reaches fruition.

4. Also, one of the reasons why the entrepreneurial ability is such a scare resource
is because the entrepreneur assumes ALL of the risk.

5. The work of McClelland in the early to mid-1960s suggested that the key to
entrepreneurial behavior lie in achievement motivation.

6. The entrepreneurial spirit is often difficult to define.

7. Changing the entrepreneurial culture means changing the image of a place
with both internal and external populations.

8. By now, the entrepreneurial functions play a role on the market/industry level
and the personal level (entrepreneurial traits) as well.

Ex. 4. Below are the abstracts from the interviews with people who decided to start
their own business. They explain the reasons for becoming entrepreneurs and give
some useful pieces of advice to those starting out a business.

Gary J. Salt Lake City, Utah USA

All my life I'd dreamed of becoming an entrepreneur, but I didn't know enough
about the business to really get started. So I spent 10 years slaving away in a
factory, standing on my feet 40+ hours a week, and watching my dreams fade
away. Startupbank.com changed everything! It showed me exactly what I needed
to know to take on my dream. It inspired me to take that first step. Now I have a
small business of my own, and I'm thrilled.

Eddy Chavey
Independent Web Designer

When I was going to start a business I knew that I needed some more
equipment. And I knew I needed a financial cushion because you don't work well
if you are under a lot of financial pressure. So I stayed at my job for six additional
months, just knowing I was going to take the money from that six months and
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create this financial cushion: to buy a computer and the stuff I needed for a
successful business. And it turned out to be the best six months I ever had at that
job — knowing I was going to leave it. Keeping an eye on where my money was
going and just kind of seeing this finishing line. I would totally recommend
tightening your belt and don't quit your job.

Ezequiel Padilla
Jugos Tropacales Mexican Food

I'm the owner of Jugos Tropicales Fast Food Mexican Restaurant in Compton,
California. I started my business ten years ago. I had many years of experience and
had my savings. I thought I knew everything. But I didn't have the most important
thing: a business plan. So, there I was working on a daily basis with nowhere to go
until I learned from the My Own Business seminar all the basic tools I needed to
reach success. I would like to give you some important tips before you start.

« Create your business plan.

« It is very important to find a good location. Make sure you have plenty of
parking.

« Make sure you read and agree to all the terms and conditions of the lease
contract before you sign it.

« Learn the basics of accounting and know your product.

« When you are ready to open your business, be honest and treat your
employees and customers as you would like to be treated. Remember that a
satisfied customer will help increase your clientele.

« Always be ready for the unexpected.

Overlooking these details might cost you a lot of money, and you might go out
of business. We don't want that.

One last thing, when your business is doing well, consider buying the
property if it is possible. Real estate is always a good investment. If you follow these
simple steps, I'm sure you will be a successful businessperson like me.

Ex. 5. Find in the text the English equivalents for:

MpauytoBaT AK pab; HaguxHyTM, ¢iHaHCOBUI pe3epB; ¢iHAaHCOBI TPYAHOLL;
BMABNATUCA; NMUJIbHO CTEXKUTU 3a; 3aTATHYTM NACOK; 3a0LWALMKEHHA;, AOCATU YChiXy;
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nopaja; nepekoHaTuca; yroga npo opeHAy; byxobnik; KnieHTypa; HenepeabavyeHui;

HEAOI'ﬂe,CI,iTM / He 3BepTaTu yBaru, Hepyxome MaVIHO; KaI'IiTaJ'IOBKﬂaAEHHFI.

Ex. 6. Find in the text the synonyms for:

1) to work hard: 2) reserve capital; 3) financial squeeze; 4) to economize; 5) succeed;
6) a piece of advice; 7) accountancy; 8) customer base; 9) to ignore; 10) to go
bankrupt.

Ex. 7. Read the text below carefully paying attention to the words in bold.
Female Entrepreneurs: Kyiv's Better Half

When asked what it's like to be an entrepreneur who is both foreigner and female
in Ukraine, Claudia Mejia smiles.

"It is usually a surprise for local authorities and our customers, especially Ukrainian
ones", says the Colombian. But in her mind, this is an advantage rather than a
setback.

"Friendliness, persistence, and a talent for combining planning with improvisation
are what helped me succeed here," says Mejia, who wasn't stopped even by the
country's "confusing and often out-of-date law regulations.”

Mejia came to Ukraine in 1999. Just two years later, Mejia launched her own
catering business, spurred by the lack of such service in Kyiv. The endeavor
soon turned a profit. Today Mejia's company's customers include Procter &
Gamble, Bosch, the Artem Business Center etc.

"Institutional catering is very different from simply running restaurants or even
from pure event catering, since the same clients are served every day, sometimes
for years," Mejia says. The biggest challenge in her business is to have a wide
variety of revolving menus, very high standards and acceptable costs to keep
customers happy, she said.

"We served 14 lunches on our first day in 2001, and today, on average, we get
more than 500 orders daily," she says. In 2004, she says the company served

more than 100,000 meals in Kyiv alone.
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The four sides of Mejia's business are large cafeterias with daily meal service
cooked on- or off-site depending on the customer's wishes; snack bars with both
fixed and revolving menus; the Meals-on-Wheels daily lunch delivery; and
special services for corporate events and gala receptions.

Mejia said she is hoping to expand her business to other big cities in Ukraine such
as Kharkiv or Dnipropetrovsk.

Not the only one

Women are becoming increasingly involved in business in Kyiv. Many of them are
actively involved in the city's ex-pat community.

Viola Kim, the Uzbek owner of Viola's Bierstube, says that the business
environment in Kyiv, especially regarding customer service, is becoming
increasingly unisex. According to her, women in the city have grown more confident
and assertive when it comes to starting up their own businesses.

Her business started in 1998 when she, together with her ex-husband Eric Aigner,
launched a restaurant and clubbing business known as Eric's Family. Their
establishments, which include 111 and Art Club 44, became instantly successful,
largely due to their adherence to Western standards of service and thus high
popularity with ex-pats.

Now Kim is the sole owner of Viola's Bierstube, one sixth of the Family. "My work for
me is a huge part of my life, and I devote most of my time to it," she says.

Kim's initial occupation - teaching high school math - did not allow her to fully
use her energy and her passion for communication. But today, she says, she is
happy and hopeful to stay in business.

Apart from developing her own business, Kim also assists her female friends in realizing
their entrepreneurial ambitions.

Every first Wednesday of the month, Bierstube hosts a women's club, where 80
working women from 25 to 40 years of age meet to share their problems and
their successes in professional life.

"I like to promote young women-entrepreneurs, and these meetings help me do
that," explains Kim, who said that during such gatherings they traditionally tell
each other about new projects or start-ups.
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"I think there is very favorable ground in Kyiv right now for women who want to try
out their business ideas," she says "All you need is a desire to do it and a willing
to learn constantly."

Coming Home

For Oksana Devoe 31, the business learning curve has been rather unusual.
Educated as a journalist, Devoe now manages her family's clay mining
business.

"I did not have any experience in this area at all when my brother came up to me
and said 'Hey, there's an opportunity to acquire an open-pit clay mine in
Mykolaiv oblast. Do you want to go for it?™

"I spent two months looking for a client who would buy our clay. And I only agreed
after I found one," said Devoe, who together with her husband Michael Devoe, had
to move from Germany back to her native Ukraine to take care of the start-up.

Devoe says her position as the director of a business is not an easy one, especially
considering her new responsibilities as the mother of a three-month-old baby.
"When our export contract arrived, I was in the maternity ward, and as director, I
had to sign it right there," she recalls.

Besides knowledge of clay mining specifics and geology, her position also requires
proficiency in book-keeping and jurisprudence. The learning continues on a daily
basis, she says.

And even though the business is not quite profitable yet, Devoe is not going to give
up.
"Clay mining is a risky business - you may not always get what you want - but I think

itis worth it," she says. "It is also a man's business, you know. But that's what makes
it so exciting: it is a challenge for me to prove I can do better than men."

(Kyiv Post)
Vocabulary notes:

persistence — HanonernuBicTb, BUTPMBANICTb

confusing - 3annyTaHuit
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lack — HecTaua, BigcyTHICTb

endeavor - cnpoba

revolving menu - 3miHHe meHio

acceptable costs — npuitHATHI LiHK

on average — B cepegHboMy

Meals-on-Wheels — gocraska rapauoi ixxi niTHiM Atogam Ta iHBanigam
gala reception — ypouuctuit npuiiom

ex-pat community — rpomasa emirpaHTis

assertive — camosnesHeHuU

adherence - cysope goaepaHHA

occupation — cnpasa

clay mining — Buao6yBaHHA ranHu

open-pit clay mine — rivHaHWiA Kap'ep

maternity ward — pogunbHa nanata

proficiency — BMIiHHA, A0CBIiAYEHICTb, BNPABHICTb, MAaUCTEPHICTb
book-keeping — 6yxrantepcbkuit 06nik

to be worth — 6yt1 Baptym

Ex. 8. From the offered words choose the synonym for the word in bold.

1. One of the biggest challenge in institutional catering is to have very high
standards and acceptable costs to keep customers happy.

a) accepting c) taking

b) agreeable d) received

2. Friendliness, persistence, and a talent for combining planning with
improvisation are needed to succeed in catering business.

a) firmness c) perfection

b) performance d) confidence

3. Successful entrepreneurs won't be stopped even by the country's confusing

and often out-of-date law regulations.
a) conducting c) perplexing
b) mixing d) permanent
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4. Women are becoming increasingly involved in business in Kyiv.
a) more or less c) gradually
b) little by little d) more and more

5. Women in Kyiv have grown more confident and assertive when it comes to
starting up their own businesses.

a) asserted c) smart

b) aggressive d) intelligent

6. 111 and Art Club 44 became instantly successful, largely due to their adherence
to Western standards of service.

a) following up c) preference to

b) advantage of d) sticking to
7.1like to promote young women-entrepreneurs, and these meetings help me do
that.

a) advertise c) change

b) support d) play

8. Devoe now manages her family's clay mining business.
a) copes with C) runs
b) achieves d) wins

9. There was an opportunity to acquire an open-pit clay mine in Mykolaiv oblast.
a) get c) learn
b) change d) adopt

10. This position requires proficiency in book-keeping and jurisprudence.
a) progress c) ability
b) knowledge d) experience

Ex. 9. Below are the adjectives which can be used to characterise the three
Ukrainian female entrepreneurs. In the table tick v the most relevant words for
each woman. Explain your choice. See the example.
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Adjective Claudia | Viola Oksana Your argument
Mejia Kim Devoe

friendly v v 1. Claudia Mejia was able to
deal with local authorities.
2. Viola Kim helps other
women in starting business.

persistent

talented

inventive

creative

confident

adherent

ambitious
skillful
energetic

responsible

proficient

assertive

Ex. 10. Work in small groups of 3-4. Discuss the specific features of
entrepreneurship.

Is it difficult for a woman to establish and run a business? Why?
Why do some female entrepreneurs decide to start a business?

Why to your mind is it difficult to run institutional catering?

What should an entrepreneur consider when launching a restaurant?
Why do some female entrepreneurs find mining business attractive?

o vk W=

What should local authorities / government in Ukraine do so that more women

could become entrepreneurs?

7. Are men more assertive in running business than women? If so, can it make
women go out of business?

8. What conditions are important for people starting new business? Choose the

three most important from the list:

e |ow taxes (tax incentives);

e skilled staff;
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e |ow interest rates;
e cheap rents;

e stable economy;

e training courses;

e a3 strong currency,
e government grants.

Ex. 11. Using the information from ex. 7 and from ex. 8 make a list of the most
common reasons people become entrepreneurs as well as the most useful (to
your mind) recommendations. Then discuss your ideas with the whole group.

WHO? WHY STARTED BUSINESS? HOW SUCCEEDED?

Claudia Mejia

Viola Kim

Oksana Devoe

Gary J.

Eddy Chavey

Ezequiel Padilla




UNIT 6. STARTING A NEW BUSINESS

Ex. 1. A. Read the text paying attention to the words in bold.

Starting a new business is both exciting and stressful, so you should prepare
yourself for the many milestones, stresses, failures, mistakes, and successes
that will come your way. Be ready for feedback, constructive criticism, and be
open to new ideas and the rapid changing of industry. Make use of modern
technology, apps, social media, and the digital world.

It is a hard road that can be the most rewarding, and remember that a mistake
is not a failure, the only true failure is to give up entirely, and giving up is never
an option because success is right around the corner.

Most small-business and entrepreneurship experts strongly recommend that
prospective owners or entrepreneurs to develop a business plan before starting a
business.

A business plan is a document that details the nature of business, the product or
service, the customers, the competition, the production and marketing methods,
the management, the financing, and other significant aspects of the proposed
business venture.

It is essential to consider all possibilities and evaluate pros and cons of your own
prosperous business:

PROS CONS

Not too much competition in the area | Not much profit
Doesn’t need much money to start Seasonal fluctuation
Possibility of diversifying Not an essential service

Before making a detailed plan of your prosperous business, ask yourself questions
like this:

- What products or services will I offer?

- What kind of customers am [ going to serve?

- How many potential customers are there in the area?

- How will T attract customers?
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- How much control do I want to keep in the business?
- Do I prefer to work as a sole trader, as a partnership or for a limited company?

Once you have decided on business scheme which your market research suggests
to be successful, you should estimate the costs and find resources to set up your
business. The main resources of fund raising are: personal savings and savings of
your family, friends’ assistance, money from venture capitalists, loan from banks
and other financial institutions.

A business plan, first, helps you carefully think through every aspect of your business:
the risks involved, financing requirements, and intended markets.

Second, a business plan helps you obtain financing. For example, the U.S. Small
Business Administration (SBA) requires that a business plan accompany applications
for the agency's small-business loan program. Most private investors will not even
consider financing a venture without seeing a well-thought-out business plan. To
obtain significant funding from banks you will also have to submit a business plan.

Finally, business plans often help you establish credibility with others, which
is required for the organization's success. For example, suppliers may be more
willing to extend a line of credit when the business plan appears sound. Major
customers may be more inclined to place orders when there are convincing
arguments that the new venture or small business will be able to deliver the
necessary products or services.

What to Avoid in Your Business Plan

e Place some reasonable limits on long-term, future projection (long-term means
over one year.) Better to stick with short-term objectives and modify the plan
as your business progresses. Too often, long-range planning becomes
meaningless because the reality of your business can be different from your
initial concept.

e Avoid optimism. In fact, to offset optimism, be extremely conservative in
predicting capital requirements, timelines, sales and profits. Few business
plans correctly anticipate how much money and time will be required.

e Do not ignore clarifying in detail what your strategies will be in the event of
business adversities.

e Use simple language in explaining the issues. Make it easy to read and
understand.
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¢ Do not depend entirely on the uniqueness of your business or even a patented
invention.

Vocabulary notes:

prospective - mainbyTHii

evaluate - oujiHoBaTn

prosperous — npougitatouni

estimate — nonepeaHbo nigpaxosysaTtu

venture capitalist — nignpuemeup, Wwo ae Ha pusmk
accompany — cynpoBoKyBaTH

credibility - asTopurter

sound - HaginHWI

be inclined to — cxunatuca go

convincing — nepekoHANBWUIA

projection — npoeKkTyBaHHA

stick with — gotpumysaTuca

long-range planning - nepcnektusHe nnaHyBaHHs
concept — NoHATTA, ifen; 3arasibHe yABNEHHA

offset — npotucrosaTtn

predict - nposiwartu, nepeapikatu

capital requirement — notpeba B Kanitani; HeobxiaHW obcar Kanitany
timeline — vacosi pamku; rpadik

anticipate - nepeabauatu, nepefuyBaTy, Yekatu, cnoaisaTmcs

adversity - HecnpuaTansi 06cTaBUHK, HENMPUEMHOCTI

B. Decide whether these statements are true (T) or false (F).

1. A business plan is a document needed for advertising the company’s product.

2. You don't have to take into consideration the competitors in your business
plan.

3. A prospective entrepreneur must decide on products or services to be offered
to customers before making a business plan.

4. Very often entrepreneurs have sufficient amount of financial cushion to start
up a business.
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5. Venture capitalists risk losing their investment.

6. A detailed business plan is of no use in raising money.

7. Major customers are often uncertain about placing orders when there is a well-
developed business plan.

8. You must always stick with long-range planning.

9. When developing a business plan one should always be overconfident.

10. You will definitely succeed if you have a patented invention.

Ex. 2. From the offered words choose the synonym for the word in bold.

1. Most small-business and entrepreneurship experts strongly recommend that
prospective owners or entrepreneurs to develop a business plan before starting a

business.
a) prosperous C) potential
b) productive d) progressive

2. It is essential to consider all possibilities and evaluate pros and cons of your own
prosperous business.

a) thriving C) poor

b) prolonged d) proper

3. You should estimate the costs and find resources to set up your business.
a) establish ¢) calculate
b) spend d) ask for

4. A business plan must accompany applications for the agency's small-business
loan program.

a) travel with c) move with

b) agree with d) go with
5. Most private investors will not even consider financing a venture without seeing
a well-thought-out business plan.

a) think ) believe in

b) think about d) reckon
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6. Business plans often help you establish credibility with others, which is
required for the organization's success.

a) trustworthiness ¢) confidence

b) probability d) credit analysis

7. Better to stick with short-term objectives and modify the plan as your business

progresses.
a) continue ) last
b) follow d) hang on

8. In fact, to offset optimism, be extremely conservative in predicting capital
requirements, timelines, sales and profits.

a) preparing c) forecasting

b) meeting d) presaging

9. Do not ignore clarifying in detail what your strategies will be in the event of
business adversities.

a) advertising c) sufferings

b) advertisement d) hardship

10. Don’t depend entirely on the uniqueness of your business or even a patented

invention
a) incidentally C) inevitably
b) eternally d) solely

Ex. 3. Render the following text in English.

Arx “Cmak” — ue nianpumemcTso TrpPOMafCbKOro Xap4yyBaHHA, LWO

33[10BOJIbHAE MiCLLEBMI NONUT Ha NEBHMIM BMA NPOAYKLii Ta NOCAYT.
LlinboBUIM pUHOK CNOXKMBaYiB pecTopaHy Ta 6bapy MOXKHaA oxapaKTepusyBaTu

TAaKUM YMHOM:
» 3a BikoM: Bia, 18 pokis i cTapuui;
» 3a piBHem goxogais: Big 8000 rpH. Ha MicALb i BULLE;

» 3a paxom: bisHeCMeHU, CTYAEHTH, AepXKaBHi cny*KboBL;
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» 3a noTpebamu: NoCAyrn rpoOMaaCcbKoro xap4yBaHHs, OpraHisauis AKicHOro
BiANOYUHKY.

OaHUM 3 OCHOBHMX $aKTOPIB, WO BNAMBAOTb Ha poboTy pecTopaHy Ta bapy,
€ IX Mmicue posTawyBaHHA. [lO3UTUBHMM € X MICLE3HAXOAKEHHA B
b6araToHace/sieHOMY pPaWoHi MiCTa; HaABHICTb NiA'I3HUX WAAXIB | CTOAHKMK
aBTomobinis. Ha HeBenukKil BiacTaHi 3HaxoAATbCA BULL HaBYanbHi 3aknagu (BATY,
TEXHIKYMW, Koneak) Ta 3 wKoau, ae HaByaetbesa 6amnsbko 8000 cTyaeHTis.

Y parioHi PyHKUiIOHYBaHHA pecTopaHy Ta 6apy po3TalOBAaHO AeKinbKa
aaMiHicTpaTMBHMX byaisensb, ae 6am3bko 100 npuBaTHUX opraHisaLin opeHayoTb
npuMilLeHHA. Ha Hux npauotots 6am3bko 700 npauisHuKiB. IxHil piBeHb goxoay
cTaHoBMTb noHag 8000 rpH. Ha MmicAub. Lle OCHOBHWI CermeHT MNOTeHLUiNHUX

CMOXKKMBaYiB pecTopaHy Ta 6apy. LLinboBUIM CErmeHTy CnouBadiB pecTopaHy Ta
6apy BKAKOYAE NPUBAU3HO TPETUHY CTYAEHTIB BULIMX HaBYa/IbHUX 3aKiaais

(6nunsbko 2000). HaceneHHs HabaMKUMX palioHiB ctaHoBUTL 16 TUC. OCib, cepep,
Akux 11% BxoAsaTb A0 LiNbOBOro CermeHTa CNoXuBayis pectopaHy Ta bapy, 28%
BiAYyBaloTb noTpeby B opraHizauii BiANOYMHKY. TakMM YMHOM, 3arajibHUMN
noTeHLjian UiNboOBOro PUHKY pectopaHy Ta bapy “Cmak” Haniyye 6am3bko 3283

ocib.

The vocabulary you may need:
Catering enterprise; to satisfy consumer demand (need); affect; populous / densely
populated / thickly populated; driveway; to rent; premises; the main segment;
target segment; recreation; area.

Ex. 4. The following points are based on experts’ observations of successful
business operators. While reading, fill in the blanks with:
a) appropriate words from the box:

a) reliability C) innovative e) inefficiency g) ethical

b) popping d) negativity f) marketing h) competitors

b) and the empty boxes with the prepositions below:
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out x 2 in x 3 of x 3 on x 3 for x 2 off x 1

to x 2 into x 1 with x 2 about x 2 down x 1

Ten Important Tips For Running a Successful Business

1. Surround yourself with positive people and keep i of your life. If

you don't like what you are doing then start planning to change the business you

arel ? It is amazing how much money you can make when you love what you
do.
2. If you promise to do something, then make sure that you do it. One of the

biggest downfalls | ¥  small businesses is a lack | ¥ 2. You must do a

job 9 time and | ® budget.
3. Be organised. Take the time to organise those records, balance the cheque book

and clear the desk or tidy the workshop. Working | ”  a cluttered environment
invites mistakes and 3. A good way to stay organized is to make a to-do list

every day, and as you complete each task, cross it | ® your list.
4. Keep an eye on your competition. One of the biggest challenges of the business

4| 9

world is facing your open arms. Competition often breeds the best
results.

5. Provide the best customer service you can. There are plenty of businesses that

forget the importance| '@ great customer service. Customer service is a building
block of any successful business, and providing it means doing all you can to make

your customers feel loved and valued.

6. Keep an eye | " the market for new trends and adjust accordingly. It is

important to keep up | 12 date on the market for the latest trends and to keep in
time with them. Sometimes something as simple as > online to check what
other companies in your market are doing can be the easiest way to check for new
market trends.

7. Try to appeal to your target market. Think of the people who are likely to buy

your product, ask what they want, try to get K their mindset, and create your

® strategy around that. Good marketing creates a relationship K your
target audience, as well as brands and other marketers.
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8. Be open KX new and "ideas. If you find yourself saying, ‘that's the way
we have always done it and that's the way we are going to keep doing it’, perhaps
you are not as flexible and open as you could be. Encourage innovative and open
thinking.

9. Be completely honest and JECH every dealing that you have. It is
important that you are able to walk KB the street with your head held high.

10. Take time iKC to relax and recharge your batteries. You don't get a medal if

you work non-stop 19 ten years. It's not | *  money, it's | " taking time

) you.

Ex. 5. A. Read the text.
Setting up your own business

Here are some ideas about how you should start:

Know your market

So you know what you want to sell — the most important thing is that it should be
something that people want to buy. Start by thinking about who your target
customers are. Are they people who live locally? Are they a particular group of
people?

Now look at your competitors. What is different about what you will be doing
and how will you persuade people to come to you instead of going to someone
who is already established?

How will you reach the customers?

Will you promote your product by phoning people, or visiting local traders, or
advertising in magazines or online? Will your delivery system be direct or through
shops?

How will your business work?

Now think about what your business needs to succeed. Do you need to look for
premises or can you work from home? Do you need to invest in manufacturing
equipment to start with?

Is the business something chat you can do on your own, or if you get more work
will you be looking to recruit staff? If so, what skills would they need?
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Whether you're a sole operator or are looking to recruit a team, effective
management is essential.

The law regulates how companies are run and you need to set aside the time to
see that this is done properly, in relation to issues like accounting, insurance and
tax.

The money!

As you are working our die prices for your products, you need to make sure you
build in all your costs. Remember you will probably need help from an
accountant at least once a year, so build that in too, and do a forecast of how
much money you think will flow in and out of the business.

Look at what you expect to happen over the next three years — and work out
what you need to do to break even, as well as the turnover that you hope to
achieve to give you a profit. If you think you will need to find some funding to
help get the business off the ground, how much will you need and who will you
approach to get it?

Your business plan

Now write it all up and call it a business plan.

B. Complete the sentences below. Choose ONE WORD ONLY from the text for
each answer.

Step 1:

Decide who you are going to sell to and compare yourself with the ! you
are going to have.

Step 2:

Consider how you will market your product and your method of
Step 3:

Decide if you will have to find
Step 4:

Think whether you will need to take on staff as your business grows.

Step 5:

Make sure you deal with the accounts and other essentials in accordance with
the 4,

Step 6:

Calculate all the > involved in your business when deciding how much to

2

3 to work in, or buy equipment.

charge.
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Step 7:

Calculate the turnover you are aiming for in order to make a profit in the first
three years.

Step 8:

Consider if you require any ® to start your business, and where to find it.

Ex. 6. A. Read the four texts concerned with family business.

Text A

The continued growth of family businesses

Family businesses today are a very important part of the economy as they account
for 65% of all private enterprises and for 40% of all private sector employment. But
how successful are they?

It is claimed that family businesses are more effective than other businesses
because they are more concerned with the long-term future of the company as
they want to transfer the business to the next generation. They also would like to
extend the family’s reputation locally, nationally, or even internationally. There is
usually little disagreement as to the financial benefits each family member should
take from the business.

However, there are drawbacks to family enterprises too. The head of the family
business may want to give relatives a chance when there are other people
outside the family who are better qualified to do the job. It is also rare for more
than one family member to have the required skills to drive the business in an
increasingly competitive environment.

Text B

We asked members of the public if they would like to work in a family business.

Frederic I think it would be really nice. We would all have to take
responsibility to create something we could be proud of as a family.
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Ling I wouldn't really like it because I think it would be pretty boring. I
want to meet lots of different people in a large and dynamic
workplace.

Cathy We could never get away from work. Some people say they couldn’t
work with families, but I couldn’t work without them.

Adam @ Ling

I used to work in a big company and it is not as stimulating as you
might think. Colleagues you thought were friends aren’t always!

Sanjit I want to be an international lawyer so to achieve this is not so easy
with a family business. Besides, I would rather have my own
independence and be able to pursue my own career path.

Text C
Wednesday, 26™ June

I am so excited! Tomorrow Mum and I will go and see our first customers. I can’t
believe it is only 6 weeks ago since I suggested to Mum the idea of starting up our
own wedding planning business. All because my friend Sandy wanted to organise
a different sort of wedding and she couldn’t find anyone to help her to do it. And
we helped her realise her special day. She was so happy with the venue, food,
flowers, everything!

It is essential we do a really good job with these first few customers so we can build
up a good reputation. Dad told us having your own business isn't as easy as we
might think. He said it's far more time consuming than we could imagine, but the
sense of satisfaction can be amazing.

I should sleep now as it's already Tam. I've just realised I spent 3 hours
researching stuff for tomorrow!
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Text D

Longevity of Family Businesses

m Never gets past 1st
generation

® Never gets past 2nd
generation

= Never gets past 3rd
generation

B Make it to 4th generation
and beyond

B. Which text

1. talks about the prospects for a new business she is starting?

N

. analyses the long-term success of family businesses?

3. expresses personal feelings about working in family firms?

4. outlines some of benefits and weaknesses of a family business?

5. compares the economic importance of family businesses with other
businesses?

C. Choose the 5 statements from A-H below that are TRUE according to the
information given in the texts. Write the letters of the TRUE statements in the boxes
provided (in any order).

A. Family businesses employ more people than other types of businesses.

B. Family relatives are often not as qualified as outsiders to work in family businesses.
C. Adam thinks Ling should be careful of colleagues she chooses to be friends.

D. Sanijit thinks he can achieve his ambitions within a family business structure.

E. The diary writer doesn't believe that she would have had the idea for a business if her
friend Sandy hadn't had a problem.

F. The diary writer was surprised how quickly the time had gone.
G. The majority of family businesses are passed onto a second generation.

H.There is a steady decline of the success of family businesses with each passing

generation.
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True Statement

6.

7.

8.

9.

10.

D. The Summary Notes below contain information from the texts. Find a suitable

word or a phrase in the texts to complete the missing information in gaps 17-15.

Wirite your answers in the spaces provided and you can use up to 3 words.

Notes on aspects of Family Businesses

Advantages of Family Businesses:

Very important for the economy

Family members have the __ ' of the company at heart.
Everyone wants to build on the family's reputation.

Usually little disagreement among family members.

Great ____ 'to build up your own business.

Drawbacks of Family Businesses:

May employ family members when “outsiders” mightbe __ ™3

Often only one family member who is the real driving force behind the
company

Can have few opportunities to meet a wide variety of work
colleagues

Less independence if you want to follow your 14,

A great challenge for future generations:

The 1> of a family business is not high as 70% of family businesses
do not make it past the first generation.
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UNIT 7. BUSINESS IDIOMS

Ex. 1. A. Study the meanings of the following idioms.

o keep our heads above water = avoid financial
failure while having money problems

e shadow economy = economic transactions that are
deemed illegal, either because the goods or services

traded are unlawful in nature, or because
transactions fail to comply with governmental
reporting requirements

e dry up = gradually become unproductive

o the sky’s the limit = there are no limits and anything
is possible

e rat race = any exhausting and usually competitive
activity or routine

o selling point = a feature of a product for sale that
makes it attractive to customers

¢ red tape = excessive bureaucracy or adherence to
official rules and formalities

¢ a fat cat = any wealthy person, esp. one who has
become rich quickly through questionable dealings;
an important, influential, or famous person
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a flood = an overwhelming quantity of things or
people happening or appearing at the same time

learn the ropes = learn how to do a job or activity

by the book = according to the rules or the law

buoyant = involving or engaged in much successful
trade or activity

predatory pricing = a strategy of selling a good or
service at a very low price so as to drive one's
competitors out of business

i | Prices |
* Slashe!;

——

B. The idioms in bold are in the wrong sentences. Replace them with the correct

/dioms.

The new product’s red tape is portability: it will fit into the palm of a hand.

He took our work seriously and did things buoyant.

The government said this was a form of selling point that ultimately harmed
consumers.

Companies operating in the red tape are not registered and thus not liable for
taxes.

Learn the ropes with the price of this stock.

It won't make a huge profit but it should help us dry up.

She decided to drop out of the shadow economy because she couldn't stand
working 60 hours a week.

The main source of income is expected to keep our heads above water
completely this summer.

Bonuses in the financial sector are by the book this year, so tips in London
bars and restaurants are also substantially up.
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10.

11.

12.

13.

There has been the sky’s the limit of new engineering graduates in the last
two years.

He had to predatory pricing himself — no one showed him how to make a
sales call.

The company director is described as a flood, who enjoys his luxury lifestyle
but doesn’t care about his employees.

Charitable funds are similar to foundations, but without the rat race.

Ex. 2. Try to guess the missing numbers from the following proverbs and other

/dioms.

. On the hand I don't want to give a speech at the conference, but on

the other hand it will look good on my CV.
Luckily, the piano arrived at its destination all in piece.

We found out all the ideas we had for the new product’s name were already
registered trademarks of our competitors, so we had to go back to square

heads are better than one when you are brainstorming original
solutions to a problem.

When we fly to our LA branch we can kill birds with one stone and
visit some of our local dealers.

I really tried to take part in the dance routine at the company’'s end of year
cabaret show, but I have left feet.

When they heard that he had made the biggest trade of the year, the other
traders gathered round his desk to give him high- s and congratulate
him.

times out of ten, if you have a problem on the computer it is
something small that can be easily fixed.

We had both done an equal amount of work, so it seemed fair to divide the
money -

10.The inventor of the Walkman was one in and Sony have never really

managed to replace him.

11.T've been feeling like a dollars since our company took us away to

that spa resort.
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Ex. 3. Which of the idioms in ex. 2 have the following meanings?

a)

Something that is extremely rare or unique, like finding a diamond in your
garden

Slap somebody else’s hand above your heads. The number comes from the
number of fingers you use.

Half each.
You can do two things with one action.

I can't dance and/ or I am clumsy in other ways, as if my there is something
wrong with my body.

Feeling great, like someone who has just won the top prize in a television
quiz show.

Usually or almost always, expressed as a fraction.

This phrase is used for weighing up two options, as if you were weighing two
bars of gold on your hands.

This means starting again from nothing (“starting from scratch”), as if you
have to start a board game like Monopoly all over again.

Ex. 4. Study the phrasal verbs that refer to jobs and careers. Translate the sentences

into Ukrainian.

carry out

If you carry out a task, you do it.

fit

They have to carry out a number of administrative duties.
The team carried a survey out and is findings were interesting.

If you fit in, you are happy and accepted in a group of people because you are

similar to the other people in it.

You have to learn how the company works in order to fit in.
We're looking for someone who will fit in with our team.
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get out of

- If you get something good, especially pleasure or satisfaction, out of
something that you do or experience, you enjoy it or find it useful.

I get a ot of satisfaction out of my job.

- If you get out of doing something, you avoid doing it.

If there was work to be done around the house Alec would always get out of it.
He'll do anything to get out of going to visit his grandparents.

You can also use wriggle out of.

lay off

If workers are laid off or if their employer lays them off, they are told that they

have to leave their jobs for a period of time or permanently, because there is
no work for them to do.

City workers are being laid off at the rate of 7100 a week.
Her employer laid her off eight months later.
Factories are warning that they may have to lay off workers.

make up

If people or things make up something, they form it. If something is made up
of people or things, they form it.

Women now make up two-fifths of the work force.

The EU'’s budget has to be agreed by the member states that make it up.
Nearly half the Congress is made up of lawyers.

move into

If people move into a particular activity or area of business, they start to be
involved in it.

She later moved into the field of education.
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move out of

If people move out of a particular activity or area of business, research, etc,,
they stop being involved in it.

People are moving out of the public sector and into the private sector.
set up

If you set something up, you make the necessary arrangements for it to start.

The software billionaire set up a development agency to work in Africa.
She set a meeting up for me with the Managing Director.

settle in

If you settle in or you are settled in, you become used to a new place or new job.
How is he settling in to his new job?
My colleagues were very helpful while I was getting settled in.

shut down

- If someone shuts down a factory or business or if it shuts down, it closes and
stops working.

They shut down the water plants and told residents to buy bottled water.
The company would be forced to shut the whole factory down.
More than 50 businesses in the town have shut down this year.

You can also use close down.

- If a machine or an engine shuts down or if it is shut down, it stops working
for a short time.

His computer overheated and shut down.

There was supposed to be an emergency mechanism for shutting down the
system.

You can also use shut off.
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stay on
If you stay on, you remain in a place or continue to attend it regularly. [Br]
After his contract finished, he agreed to stay on for another three months.
stay down

If you step down, you leave an important job or position.

The CEO stepped down last month because of illness.

NB You can also use step aside and stand down.
N
stick out

- If something or someone sticks out, they are very obvious or noticeable,
especially because of being very different from things or people around them.

He wore a dark grey suit that would not stick out in any workplace.

You can also use stand out.

Qe 4

- If you stick something out, you continue in a difficult or unpleasant situation,
rather than leaving it.

Sometimes I wonder if I can stick this job out much longer.
take time off

If you take time off, you spend it doing something different from your normal
activities or job.

Iwon't be here tomorrow as I'm taking the day off.
Your contract entitles you to take off twenty days a year.

take on

- If you take on a job, task, or responsibility, you accept it and try to do what is
required.

People who are self-employed often take on too much work.
It's a big responsibility and it's nice of him to take it on.
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- If someone takes you on, they employ you.

They took me on because I am numerate.
In the current climate, employers are taking on fewer people.

walk out

If workers walk out, they suddenly stop working and leave the place where
they work as a protest.

Up to 60,000 staff will walk out next month in support of a 40 per cent pay rise.

Ex. 5. Decide if the following sentences are true (T) or false (F).

1. If workers are laid off, they are told they must leave their jobs.
2. If you take time off, you remain in your place of work.

3. If you step down, you leave an important job.

4. If someone takes you on, you are hired.

S. If you fit in, you are happy and accepted by a group of people.
6. If you settle in, you need to learn the ropes.

Ex. 6. Match sentence halves 1-6 with A -F to make complete sentences.

1. Cathy decided to stay on at the | A. my own business one day.
company.

2.I'm really keen to set up B. after her work experience ended.

3.It's a very friendly office and I | C. I've just had two weeks holiday this year.

4. The head office has decided D. should step down after the scandal

about his expenses claims.

5. We all think the manager E. found it easy to settle in.
6.1 can't take off another day — F. to shut down three branches of the
business.
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Ex. 7. Complete the sentences with the phrasal verbs in the box.

shut ... down got ... out of walked out made up of
stick ... out stay on moving into step down
1. He wasn't sure whether to at school or leave and get a job.
2. Zack hated his job, but he decided to it until he found
something better.
3. Angelique was thinking of leaving the accounts teamand ___ marketing.
4. The seminar was extremely dull -1 very little it.
5. The business isn't doing well. In fact, we may have to it
6. Our team is five men and five women.
7. Peter offered to from his position.
8. Hundreds of workers in the dispute.

Ex. 8. Replace the underlined verbs with a phrasal verb from the box with the same

meaning.
get out of shut down shut down step down
stick out make up carry out set up

1. We arranged a meeting between both departments for the next day.
2. Most of the work I do is of a technical nature.
3.Idon't want to give this presentation, but I can't wriggle out of it.

4.1'm sorry to say that our production manager has decided to stand down.
5. International orders form over 50 per cent of our business.

6. Please remember to shut off your computer before you leave.

7.1 like to wear bright colours to work so that I stand out.

8. Unfortunately we had to close down three of our stores last year.

Ex. 9. Complete the job adverts with the particles in the box.

ouT IN UP ON OUT OF INTO
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1. SET YOUR OWN BUSINESS!

2. CAN YOU FIT WITH OUR WAY OF THINKING?
3. TAKE A BIGGFR CHALLENGE!

4. MOVE WEB-BASED MEDIA

5. GET MORE YOUR CAREER

6. HELP US BY CARRYING WORK SURVEYS

Ex. 10. Correct the phrasal verbs in these sentences.

. Do you have everything you need in order to carry offthe task?

. We regret to announce that we have to /ay down some members of staff.
. We're taking in three new employees this month.

A W N =

. She's not happy in her work, but she's decided to stick it up until she finds
something else.
5. She used to work in the public sector but she's moved up the private sector
now.
6. Are you the kind of person who will be able to 7t on with our way of doing
things?

Ex. 11. Match questions 7-6 with the correct replies A-F.

1. How is your new job going? A. Because the business was doing
really badly.
2. Why did they have to /ay offso B. Good idea. I really need a rest.

many workers?

3. What made you decide to move C. I wanted to try something new.
out of teaching?

4. Do you mind staying on after work | D.It's going great. I'm really sett/ing
to help me with this? /n now

5. Why don't you take some time off! | E. No, not at all. I'm happy to help if
I can.

6. Do you think that you fit /inat your | F. YesIdo —1get on well with all my

work? colleagues.
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Ex. 12. Study the phrasal verbs that refer to business. Translate the sentences into
Ukrainian.

bring out
When a person or company brings out a new product, they produce it and sell it.

The company is planning to bring out a new range of financial products later
this year.
The singer has now brought a second album out.

build on

- If an activity, organization, system or belief is built on something, it is developed
from that thing.

The relationship between a bank and its customer is built on trust.

You can also use build upon and base on.

- If you build on the success of something, you take advantage of it to make
further progress.

We must try to build on the success of these industries.
They are building on existing skills and traditions.

buy out

If you buy somebody or something out, you pay part of a company, business, etc.
from someone else, usually in order to get control of it.

He hopes that a big firm will buy him out and he can retire a millionaire.

come out of
If one thing comes out of something else, the first thing results from the second.

If all you focus on is negative thinking, then nothing good can come out of it.

hand over
- If you hand something over, you give it to someone so that they have or own it.

He handed the phone over to me.
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People have handed over large sums of money for work that was never done.

- If you hand over to someone or hand something over, you give another person
responsibility for dealing with something.

The manager handed over to his deputy.
He recently handed control of the company over to his son.

keep down

If someone or something keeps the number, size, or amount of something down,
they stop it increasing and keep it at a low level.

They employ fewer staff to keep costs down.
We need to keep down production costs.

look into

If you look into something, you find out and examine the facts about a problem or
situation.

They hired a financial adviser to look into the firm's accounts.

make up for

To make up for something means to replace something that has been lost or
damaged or to provide something instead of it.

There would have to be major cuts to make up for the loss of revenue.
pull out

- If you pull out, you decide not to continue with an activity or agreement.

They pulled out of the deal at the last minute.

You can also use back out.

- If you pull someone out, you decide not to continue with an activity or
agreement.

The singer’'s new manager pulled her out of the book deal.
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send off

If you send something off, you send it somewhere by post, email, or text message.

I sent off letters of enquiry to all the big firms.
It's a good idea to re-read your emails before you send them off.

send out

If you send something out, you send copies of something to a lot of people.

The company sent out guestionnaires to 34,000 doctors.
We send regular newsletters out to our customers.

start up

If you start something up, or if you start up, you start a new business or project; if
a business starts up, it begins.

She wanted to start up her own business.

There are a lot of additional costs when you are starting up.

- ND You can also use set up.
4
take off

If something takes off, it becomes very successful or popular.

If the product takes off, you could make your money back within a year.
The initial demand was low but we think it will really take off in the near future.

take over

To take over a business means to gain control of it by buying it or buying a
majority of its shares.

The LP.C. was taken over by the Read Paper Group.
He's made a great success of the restaurant since he took it over.

You can also use buy out.
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team up
If two or more people or organizations team up, they join together in order to do
something.

That year, NBC teamed up with Microsoft to launch the news channel MSNBC.

try out
If you try out something or try something out, you test it or use it for the first time

in order to find out how useful or effective it is.

The company is trying out a new idea to help working parents.
First they tried it out on a small group of people.

turn around

If something such as a plan, project, or business that is failing turns around or if
you turn it around, it starts to become successful or profitable.

The project is not going well, but I'm confident I can turn it around.
He believes he can turn around last year's losses and make a profit.

You can also use turn round [Br].

Ex. 13. Match the verbs with the particles to make phrasal verbs.

out off up over on down

1. base / build

2. bring / buy / pull / send / try
3.send /take _ set/start /team
4. set / start / team

5. keep

6. hand / take
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Ex. 14. Match phrasal verbs 1-8 with definition A-H.

1. This is a bad situation. Nothing A. find out the facts about something
good can come out ofit.

2. The manager said she would B. produce and sell something
look into the matter and then
contact us.

3. The extra sales we made this C. provide something as a replacement

month will make up for our
losses last month.

4. The new director has really D. result from something
turnedthe company around.

5. Next year the company plans to E. start a new business or project
bring out a new version of the
phone.

6. We want to build on our strong F. make something become successful
brand identity. or profitable

7. We didn't have much money G. stop something increasing and keep
when we first started up. at a low level

8. Costs should be kept down at a H. take advantage of something to make
reasonable level. progress

Ex. 15. Complete the sentences. Choose the correct particles.

1. The manager would like us to team together / out / up to do the next task.

2. The sales in Korea will make down / up / out for the loss of sales in Europe.

3. His first business idea really took off /away / up and he now runs a very
successful company.

4. I wish they'd would bring around / off / out a product that could charge all
electronic devices with one single charger!

5. Remember to send the package over /up / off by airmail, in order to get
it there on time.

6. We're downsizing in order to keep costs out / down / off.
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Ex. 16. Complete the news headlines with the particles in the box.

UP UP OVER OVER OFF AROUND
1. D&Z SET TO TAKE SMALLER COMPANY.
2. GERBER TO TEAM WITH HUANG.
3. NEW PRODUCT LINE TAKES
4. DANIELS TO HAND CONTROL OF BUSINESS.
5. MORE BUSINESSES TO START
6. CONSULTANT TURNS COMPANY

Ex. 17. Replace the underlined verbs with a phrasal verb from the box with the
meaning.

turn...around | taken over | starting up| pull out | lookinto | built on

1. Our business is built upon creative thinking.

2. Kostwize has said it might back out of neotiations with Zentron.

3. Beverley has always dreamed of setting up her own production company.
4. The firm could be bought out as early as next month.

5. We'll ned to turn things round if we want to survive in this market.
6. Management will investigate the causes of these incidents.

Ex. 18. Make these sentances sound less formal. Replace the underlined verbs with
the phrasal verbs in the box.

trying out to pull out of taken over turn around lookintoit send out

1. If anyone can make a success of a business, it will be him.

2. How often do you post promotional material?
3. The company decided not to go ahead with investing in Europe.

4.1don't know the answer just yet, but I'll do some research and find out.

5. Many employees were made reduntant after the Orion’s competitors had taken
control of the firm.
6. We're testing a new service on some volunteers at the moment.
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Ex. 19. Read Jonathan's comments about his business. Underline all the phrasal
verbs, then answer the questions.

I started up my own business three years ago. At first things really took off - Iwas
making lotsof money and the customers were happy with my products. I tried hard to
build my relationship with suppliers on trust. However, because of economic downturn
the company’s profit degan to decline, so I decided to hand the company over to the
cisis manager. We'll need to keep our costs down for the business to survive another
year. I really hope the economy turns around soon.

1. When did Jonathan start his business?

2. Was it successful in the first year?

3. What did Jonathan try to take advantage of?

4. Why did the business owner decide to give control of the company to another
person?

5. What must he keep at a low level?

6. What does he hope will improve?

Ex. 20. Complete the sentences with the correct form of the phrasal verbs in the box.

team up come out off make up for hand over send out try out

1. We lost a lot of money, but hopefully we'll it next year.

2. She asked her assistant to the email to everyone in the company.

3. The company is he new product on a small test group at the moment.
4.1t was a difficult year, but I have it a better and stronger person.

5. Never money in advance to a trader you know nothing about.

6. The company has with a Korean electronics firm to produce the

MP3 players.
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HaB4yanbHe BUAaHHA

Iwyk Haranis FOpiiBHa

Set off for English for Economics and Business

MeToaAnYHI BKa3iBKM ANs1 CaMOCTIMHOI poboTn 3 AMCUUMNAIHMK
«AHrnincobka moea NpodecinHOro CrnpsiMyBaHHSa» aAng 3406yBadis
BMLLOI OCBITU 1 KypcCy cneuianbHOCTi 292 «MiXkHapoaHi eKOHOMIYHI

BIiAHOCUHN>

fignucaHo Ao APYKY ..... 20...
®opmaTt 60x84/16. lNanip odceTHUHN.
ApyK undposmin. YMOBH. ApYK. apk. 4,2
3amoBneHHsa NO.......

Haknag 50 npum.

BioapykoBaHo 3 opuriHaniBs 3aMOBHMKa.
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