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Pesztome. Cepeduna bepesns 2020 poky enecna Kopekmusu 8 yci cipepu Hauio20 36uuH020 JHcummsi. Yci
cepu c6imosoi ekoHOMIKU 3a3HANU GeaudesHux empam. Lle makodc SUNIUHYNO HA HeMUMYYI 3MIHU, AKi
nOmMpIiOHO 6Y10 WEUOKO RPUUMAmMu ma 00pasy 3acCmoco8ysamu GIiON0GIOHI 3ax00u 0s IX YNPOB8AOINCEHHS.
Abcomomuo eci kpainu 3aznanu 36umkie 6i0 nandemii COVID-19 ma ii nuwienoeo enauey Ha yci cgepu
nayionanvnoi exonomixu. Cepa @panuaiizunzy ne cmana eunamrkom. Hatibinvwa xinvkicms gpanwus 3a
CMamucmukoio, AK 8i00Mo, NPUNAOAMsb HA chepy NOCaye, AKA HAbINbILE NOCMPAXCOANd IO BNPOBAOIHCEHHS
HCOPCMKUX KAPAHMUHHUX 3aX00i6. Biocymuicmb 003801y HA NOBHOYIHHY pobOmYy, AK Y 0OKapanmunHuil nepioo,
3anumuna 0eaxi mepexci 63azani 6e3z 0yov-axoi supyuxku. Came ye cmaganio nowmosxom 00 3miH opmamie
@panwu3s, aKkuo maxi OyaU MOX*CAUGI, AOO 00 IXHLO2O NOBHO20 3aKkpumms. Addxce He 6ci Qpanuaiizepu Mo2au
BUNIAMUMU POSIMI NPU HUSLKUX 3APOOIMKAX, A 0esAKUM 83a2ali 008e10CA 3iUMOBXHYMUCS 3 IXHbOI NOBHOK
siocymuicmro. Tomy saxpumms 01 Oeaxkux opmamis 0yno Hatninwium piwenuam. Ti o, Komy 80anocs
30epezmu popmam, X04 i 3 MONCIUBUMU SMIHAMU, JIUMOBXHYIUCH 3 HOBOIO peanbHicmio, 0e menep nompioHo
Oy10 epaxoeyeamu He nuwie iHmepecu cnoxcueauis, a u Hogi xapammunui nopmu. Came momy ananiz
@panuaiizuneo60i distbHOCMI N0 Yac nandeMmii € akmyaivHum. Y cmammi 3i6pano ma npoananizoeano pooomy
cpepu ppanuaiizuney 6 nepiod nandemii COVID-19, kapanmunnux ma niciakapaHmuHHux 3axodis. /Joeedeno
Ix npamuil enaug Ha opeanizayiro pobomu. Ilpoeederno ananiz 20mosHoCmi NOMeHYIUHUX RIONPUEMYIE 00 KYNi6i
@panwusu 6 nopienAHHI 3 Kynieneo eomosoi bisnec-mooeni ma noUamKoM 61acHoi cnpasu 3 Hyas. Busnayeno
OCHOBHI C8IMOGI HANPAMKU, 8 AKUX 3APA3 AKMYAIbHO 8I0KpUSAMU | pO36USAMU PPAHUALIZUH208] Mepedci, uob
oymu akmyanvHumu i 3ampeodysanumu. Posenanymo, ax siopeazysanu came imuusHani Mepedsici Ha KApaHMUHHI
3ax00U, AKI AHMUKPU3Z08I 3ACcOOU 3aCMOCY8AnU 05 C80IX NIONPUEMCMS, KT HOBI hopmamu obrawmyeanu Ha
6azi ocHoguux nionpuemcms. Takodc O00CAIONCEHO NOATbHICMb OesKUX (panuaiizepie ma ix aHMUKpu308i
3axo00u 0na panyaisi. JlosaneHicms 0esKux 61ACHUKIE 003601UNA IM 30epecmu 80K Mepedcy 8 eKOHOMIUHO
CKAAOHUM Yac.

Kniouosi cnosa: ¢ppanuaiizune; panuauszep, (panuaizi; Qpanwusza; @panuaisuneo8a mepesxrca;
PO, KAPAHMUHHT 3aX00U; NAHOEMIs.
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THE PANDEMIC IMPACT ON FRANCHISING
Mariia Shkurat; Alla Lehoida

Vasyl’ Stus Donetsk National University, Vinnytsia, Ukraine

Summary. Mid-March 2020 made adjustments in all areas of our normal lives. All spheres of the world
economy suffer from huge losses. This results in inevitable changes that should be made quickly and appropriate
measures requiring their immediate implementation. Absolutely all countries suffer from COVID-19 pandemic
consequences and its devastating impact on all areas of the national economy. The franchising field is not the
exception. According to statistics, the largest number of franchises of the service sector, which is the most one
suffering from the introduction of strict quarantine measures. The lack of permission for full-fledged work, as
in the pre-quarantine period, left some networks without any revenue at all. This was the impetus for changing
the formats of franchises, if possible, or for their complete closure. After all, not all franchisors could pay
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royalties at low earnings, and some even had to face their complete absence. Therefore, closing for some
formats was the best solution. Those who managed to preserve the format, with possible changes, faced a new
reality, where it was necessary to take into account not only the interests of consumers, but also the new
quarantine rules. That is why the analysis of franchising during the pandemic is very important. The work of
franchising during COVID-19 pandemic, quarantine and post-quarantine measures are analyzed in this paper.
Their direct influence on the work organization is analyzed as well. Analysis of the potential entrepreneurs
readiness to buy franchise in comparison with the purchase of ready-made business model and starting your
own business from scratch is carried out. The main world directions where it is important to open and develop
franchise networks to be relevant and in demand are identified. It is considered how domestic networks respond
to the quarantine measures, which anti-crisis means are used for their enterprises, which new formats are set
up on the basis of the main enterprises. The loyalty of some franchisors and their anti-crisis measures for the
franchisee are also investigated. The loyalty of some owners makes it possible to maintain their network in
economically difficult times.

Key words: franchising; franchisor; franchisees; franchise; franchise network; royalties; quarantine
measures; pandemic.
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IMocTanoBka npodiaemu. [Tannemis BAroMmo BIUIMHYJA Ha CHOTOAHIIIHIO CUTYAIlIIO B
CBITOBI ekoHOMIIlI. EKOHOMIKA yCiX KpaiH nepexuBae kpuszy. @paHuaii3nHroBa TOPriBIs, K
HEB1JI’€MHa CKJIaJ]0Ba CBITOBOi €EKOHOMIKH 1 OJJHA 3 KJIFOYOBHX JIAHOK Majioro Ta CEPeIHbOTO
Oi3Hecy, He cTajlla BUHSATKOM 1 TakoX 3a3Hana BTpar. Ha choroani depe3 KapaHTHHHI
oOMexeHHs (paHUali3i CTHUKAIOTBCA 31 3HWKCHHSAM NPOAAXKIB, pPECTOpaHHI Mepexi
3aKpHUBAIOTHCS IO BChOMY CBITY, a (hpaHYaiizepu 3MylleHI 3yNMUHATH BJIAcHI KOMMaHii U
HEJOOTPUMYIOTH posiiTi. Ha KiNbKiCcTh BTpatT cepen ¢ppaHyaii3i BILIMBAIOTH cepa BeaeHHs
Oi3Hecy Ta perioH 3HaXOJKEHHS.

AHaJi3 OCTaHHIX JociigkeHb i myOJikaniil. BuBUeHHIO [aHOTO NUTaHHSA
MPUCBAYECHI CTATTI BITYU3HSIHUX MPakTHKIB. Cepe BITYUZHIHUX €KCIIEPTIB, SIKI pO3TIsAaln
e MHUTaHHsS, MokHa BuaumTH AuHApis KpuBonoca, MwupocnaBy Kozauyk Ta Bacuis
TapacoBa. Y cBOiX mpaisx BOHH MpoaHaNi3yBalu cTaH (ppaHuyali3MHTOBOT TOPTiBIi B EPioJ
nanjemii. Haganm nopamau, abu ¢ppandaiizi ta ppandaiizepu MOTIH TOKPAIIUTH CBOIO POOOTY
i oTpMyBaTu NpUOYTOK.

MupocnaBa Ko3auyk y cBOiX cTaTTsAx po3noBijae mpo Te, Mo (paHUYal3uHT BCE IIe
TiIbKW HaOupae o0epTiB B YKpaiHi. 3p0o3yMisio, KapaHTUH 1 KpH3a BHECIM CBOIO JIEOTY B
PO3BUTOK JaHOro HampsiMky. CBOIO poib 3irpaia W HecTabiIbHA €KOHOMIYHA CHUTYaIlisl B
KpaiHi. YacTiuHa 0i3HECIB TUMYAcOBO a00 MOBHICTIO MPUIUHWIM (paHYal3UHT, aje TaKhX
BUSIBWIIOCA He Jyxke Oarato. Takoxk cynsud 3 BIAHOBIIEHHSI CEPEIHbOPIYHMX TEMIIIB
3pOCTaHHS, MOKHA CKa3aTH SIKIIO He MPO 3aBEpIICHHS KPU3HU, TO BEJIMKHH MOTEHII1aJ 1aHOTO
cerMeHTa. YKpaiHa Mae BCl IIaHCH CTaTH HaWOLIbLI NMPOCYHYTOIO B €BpoIl KpaiHOO B
YaCTHHI PO3BUTKY (hpaHUali3UHTYy.

MeTtorw aociaiiKeHHsI € aHall3 BIUIMBY NaHJeMIi Ta KapaHTUHHUX 3axOJiB Ha
(dpaHuyaii3uHroBy TOpriBito. BusHaueHHs TpeHAIB ppaHyaii3uHTY B Mepioj KpU3H.

IMocTanoBka 3aBaaHHs. Buxoasun 3 BU3HAYEHOT METH, OCHOBHE 3aBIaHHS CTaTTi
HOJIATa€ B y3araJlbHEHHI OCTaHHIX JOCHIPKEeHb, K1 ONUCYIOTh CTaH (PpaHYal3MHTOBUX
Mepex i yac maHJeMii, aHaI3u aHTUKPU30BUX 3aX0/11B, SIK1 BIIPOBAKYBaIu (hpaHuaiizepu
Ta ¢ppaHyaiisi.

JInst BUpIMIEHHS MTOCTABIIEHUX 3aBJIaHb BHKOPWUCTAHO TaKi METOJAW: aHalli3, CHHTE3,
y3arajJbHEHHS.

Buxkaan ocHoBHoro wmarepiaay. Sk 1mokazye MIDKHApOJHHH JTOCBi, KOJHU
TpaIIAIOThCA KpU3H, ppaHuaii3uHr 3poctae. CamMe TOMy KpamuMmu (paHuaiizi CTaloTh TOM-
MEHEJKepH, K1 3 AKOICh MPUYNHU MIILIU 3 pOOOTH ¥ rOTOB1 BKJIACTH HAKOIMWYEHI TPOIli B
CBilf Gi3Hec, 1110 3apa3 MOKHA CIIOCTEpIraTH Ha pUHKY QpaHyaii3uHry B YKpaiHi. A Toi, XTo
3aiiMaeThCsl MEPCHEKTUBHUMH HaMpsMKaMH, 3p03yMiB, M0 (paHyail3uHr — HalKpaiia
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MOXJTMBICTh PO3BUTKY. AOU Kpale po3yMmiTH, K Oyae po3BUBATHCS (paHUYaW3UHT i Yac
KapaHTHHY Ta MICISIKPU30BUHN MepioJ], HOTPiIOHO IPOBECTH aHaNi3 TEHACHIIN, IKi OyayTh Ha
CIIOXKHUBYMX PUHKAX ITICIIS TTaHIEeMIl.

Haii6inpmie moctpaxaany Ta 3a3Hanu BTpaT Oi3HECH:

e SIxi onmuHWIKCS B 30HaX 3 HAUOUIBIIIOK KIJTBKICTIO HEY)KHX.

e Sxi mpoBOAMIIM JisTIBHICTH, KOTpa MOTpamnuia Iija 3a00poHy Ha 4ac KapaHTHUHY:
IHIYCTpis Kpacu Ta 370pOB’s, cdepa po3Bar, racTpoHomidHa cdepa, po3npiOHa TOPTIBISA
HENPOAYKTOBOIO TPYIIOI0 TOBAPiB, TYPH3M Ta 1HIIII.

e JSlxi HemomaBHO po3mnoyaayd poOOTy 1 He CTBOPUIIM CTaOUTI3alifHOTO (HOHTY.

e JSlxi He AIANUIM PIICHHS 3 OPEHI0AABIISIMU CTOCOBHO OPEHIHUX KaHIKYJ Ha TIEPio
KapaHTUHY.

e ki Oynu opieHTOBaHi Ha poOOTYy numie B odiaitH Gopmari i He 3MOIJIM BYACHO
NepeopieHTYBATUCS HA OHJIAlH (hopmart.

3po3yminio, 1o chopMOBaHa CUTYaIlisl HE 3MOKE HE BIUTMHYTH Ha CIIOKUBY1 TIEpEeBaru
Ta 3BMYKU. B mepinry uepry, motpiOHO 3p03yMiTH, 1110 HaBITh Micis 3aKiHYCHHS KapaHTUHHUX
00OMeXeHb iICHy€e HMOBIpHICTB, 0 6araTo CIIOXHUBAYiB IIe SKUUCh Yac OyAyTh YTPUMYBATHCS
BiJI BiJIBilyBaHHsI MiCIIb BEJIUKOTO CKYITUEHHS JI0fei (pecTopaHiB, KIHOT€AaTPiB, CIOPTUBHHUX
3aJliB, BEJIMKUX TOPTOBHUX 1 TOPrOBO-pO3BAXaIbHUX HEHTPIB 1 T.m.). Ilompm Te Oarato
MiJIPUEMIIIB HaBMaKU PO3PAXOBYIOTh, IO JIFOJM BTOMUIHUCS BiJ OOMEXEHb 1 JOMAIIHbOTO
IPOBEJCHHS Yacy, TOMY HIe 3 OUTBIIUM €HTY31a3MOM OyIyTh KOPUCTYBATUCS BCiMa Oyiaramu
3BUYAMHOTO KUTTS.

AHami3yl0oud CEerMEHTH eKOHOMIKHM, B SKHX HaHaKTUBHIIIE PO3BUBAETHCS
dbpaH4aii3uHT, MOKHA M0OAYUTH, 110 B CBITI O6aU3bK0 50% ycix (paHUa3MHTOBUX MEpex
noImupeHi B cpepax rpomMaicbKOro XxapuyBaHHs Ta po3ApiOHoi Toprieii (3aknanu dact-yn,
pecTopaHu, Mara3uHu MPOMHUCIOBUX Ta MPOJAOBOJILYHMX TOBapiB) [1].

S0 po3risiaTi KUIbKICTh BIACHUX 1 (paHual3MHroBUX O0’€KTIiB B YKpaiHi (3a
nanumu komnadii Franchise Group) B po3pi3i ramyseitfO MokHa TpOCHiIKyBaTH Taki
TEHIEHLIT:

® ICTOTHO 301IbIIKIIACA KUIBKICTh (DpaHIIIN3 cepell TOCIYT Ta PITEHITy 3a MiJICYMKaMu
2019 poky;

® aAKTHUBHHUI PO3BUTOK Cep OCBITH, CIIOPTY 1 JOTICTUKH MO (ppaHIIN3i;

® DpIiTEIls1 MPOYKTOBUI 3HAUHO 3pic B o0cArax peaiizaiii 3a paXyHOK MOMyJsipu3arii
dopmary «marazut 015 1oMy», HE IPOTYKTOBUM PITEII pO3BUBAETHCS CTA01IBHO CIIOKIHHO;

® CErMEHT IpOMAJICbKOT0 XapuyBaHHs BIEpIIe 3a OCTaHHI POKU IPOJAEMOHCTPYBaB
cnaa 'y 2018 poui Ha 16% (913 3akpuTux 00’ €KTiB — ppaHUaii3MHTOBUX TOYOK), B 2019 pori
cuTyaris femo cradinizyBanacs [1].

VY HalCKpYyTHIIIOMY CTAaHOBHILI Yepe3 BaXKKY €I11IeMIOJIOTUHY CUTYaLlit0 OITMHUIIKCS,
came cdepa TOCITYr Ta CETMEHTH TPOMAJCHKOTO XapuyBaHHS, SKi 3aBXIW AKTUBHO
PO3BUBAIMCS 110 PPaHIIM3I.

HaiiGinp1ie nocrpaxnanu 613HecH, fKi:

e OTpUMagu 3a00pPOHY BEJEHHS TOCHOJApChKOi JiSJIBHOCTI HA Yac KapaHTUHY:
po3/apiOHA TOPTIBJIA HENPOIYKTOBOIO TPYIOK TOBapiB, cepa po3ar, chepa XapuyBaHHS,
0't0T1 1HOYCTpIs, TYpU3M, aBlallepeBE3EHHS;

® 30CepeKeHl B perioHax 4epBOHOI 30HU;

e Oynu BIOZKPUTI HEUIOJABHO 1 HE BCTUIJIM Cc(HOpPMYBATH NMEBHMH cTabinizamiiHUN
KaITiTai;

® HE 3HAWIUIM CIiTHFHOI MOBH 3 OPEHIOAABIISIMH IIOJI0 OPSHIHUX KaHIKYI;

e Oynu opieHTOBaHi jumIe Ha odaitH GopMat HagaHHs TOCHyT [2].
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Tpenau 2019 1 mouarky 2020 pokiB MiJ Yac KapaHTUHY 3aJUIIUINCA THMHU XK.
HaiiBunmum monuToM KOPUCTYIOThCA 00’ €KTHU IPOMAJICHKOT0 Xap4yyBaHHS HEBEJIUKOI IO,
MPOJIYKTOBI KPaMHHUIII, 3aKJIau IHAYCTPIl COpTy 1 KpacH. 3arpedyBaHa AUTSI4a TeMaTHKa —
[EHTPH PO3BUTKY IITCH, TUTAYI CAIKU, IEHTPH POOOTOTEXHIKH.

Takox MaiiOyTHI (QpaHuaii3i BiAnalTh MpeBary (QpaHiin3aM 3 OIHIE Yd JABOMA
IHBECTHIIIMHUMHU KOHIEMIisIMU. Tak 3amuT Ha OaraTOKOHIENTHY (paHIIM3y 3 MEpIIOro
kBaptany 2020 poky 3pic 10 APYroro KBapTanty Ta 3ajJHIIaBCs BUCOKUM MPOTATOM TPETHOTO
kBapTany (puc. 1). HacTka KIIi€HTIB, 110 IIyKaia (GpaHIIn3y JUIIE 3 OJHIEI0 IHBECTUIIHHOIO
KOHIIeMNIi€r0, 3pocia 3 42,3% y nepiomy kBapraini 10 46,5% y aipyromy KBapTaji [bOT0 POKY
i TpuManacs BiZHOCHO cTabimbkHO Ha piBHI 46% y TpeThoMy KBaprtanmi. YacTka
NEepPCHEKTUBHUX 1HBECTULIMHUX 3amuTIB Ha (ppaHmIU3y 3 OAHIE] YU JBOMA KOHIICHIIISIMU
3pocina 3 58,9% y nepiiomy kBaptaii 10 63,1% y npyromy KBapraii, a MOTIM yTpUMYyBaacs
Ha piBHI 63,2% y TpeTbOMy KBapTai.
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Mepwwit keaptan 2020 Npyrwia keapran 2020 TpeTiid kBapTan 2020

B DpaHWwK3a 3 O4HIEKD IHBECTULIMHOK KOHLUENLIEw

B OpaHLmM3a 3 OAHID UM NBOMA IHBECTULLIMHUMM KOHLENLLIAMMK

Pucynok 1. BigHoueHHs MOMyKY KijbKOi KOHIEHIIHHUX (paHiu3 10 GpaHIiu3 3 OAHIE0
IHBECTHIIHHOIO KOHIEMIiE [3]

Figure 1. The ratio of the search for several conceptual franchises to franchises with
one investment concept [3]

Panime mporHo3yBajocs, MmO aKTUBHO OYyIyTh PO3BUBATHUCS CEPBICH JIOCTaBKH.
[lin gac kapanTuHy 1e 1 BigOyBasiocs. Ajie BHUSBHUIOCS, 10 €(PEKTUBHO CIpaIfOBAIN
TUTBKHM Ti JIOCTaBKH, JUIS SKHX I1¢ OyJ0 OCHOBHUM Oi3zHecoM. Hampukmam, mis kommnaHiid
Hosa momra a6o Pozetka. A ock pectopaHam aoBenocs ckiagdimie. /locraBka B 3akiagax
IPOMAJICEKOT0 XapdyBaHHS HE 3MOIJIa BHWTH Ha Ti TOKA3HWKH, SKi BOHH OTPUMYIOTh
B 3anmax. /lis HUX BOHA cTaja MPOCTO JOJATKOBOI MOCIYTOK i HEe BUJIMJIACS B OKpEeMHUU
dbopmar [4].

Came Tomy HaifbinbpImmii MapkeTiielic B Ykpaini Pozetka B kinmi 2020 poky mouas
pPO3BUBATU Mepexy NYyHKTIB BUAaui no ¢panmusi. [Inanyerses, mo y ¢paHuaii3MHIOBHX
TOYKaX OyJyTh BHJIABATHCS TOBApH, IIPOJIABISIMH SKHUX € Po3eTka.

YMOBU ISl BIAKPUTTS TOUKH:

e 3arajbHa S MyHKTY BUAa4di — B 50 KB.M.;
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e cyma Ha BigkputTs — Bix 635 000 rpH;

e yuctuii mpubyTok — Big 35 000 rpH HaA MiCSIIb;

® TEpPMiH OKYMHOCTI — 70 18 micAIiB.

BinkpuTTs NyHKTIB BUJaul IUIAHYETbCA B MICTax /i€ MapKeTIIeHC Byke HaJaroauB
norictuky. 3okpema, e bima Ilepksa, bopucnins, bpoBapu, byda, Binawuis, Buminese,
I'ocromens, Huinpo, Xutomup, 3anmopixoks, Ipminb, Kuis, Jlymbk, JIbBiB, Mapiymods,
MukonaiB, Oneca, [TonraBa, PiBae, TepHonins, XapkiB, XepcoH, XMeTbHUIbKHH, YepKkacu
ta YepHiris [5].

Hogi Mepexi 3a mepio] KapaHTUHY HE 3’ sIBISUTHCS. AJie 6araTo iCHyIOUHX ONepaTopiB
YIOCKOHAJIWIN cBOKO pobory. Hampuxman, JIbBIBCbKI KpyacaHW BIJKPHIIM 3aKijiaf Ul
aBTOMOOUTICTIB 3 0OCIYyroByBaHHSA dYepe3 OKpeMe BIKHO. JlesKi BIIACHUKU MEpex CTajlH
BUKOPHCTOBYBAaTH JOJATKU I 3aMOBJIEHHs, Hanmpukiaja, AsiaStyle depe3 cnerianbHUN
JIOJIATOK JT03BOJISE HE TIJIbKA POOUTH 3aMOBJICHHS, @ i aBTOMATUYHO 0OPOOIISTH 3aJIUIIKH Ha
ckiani [4].

[IpoTe nesiki BIAaCHUKY BUPIIIMIA OHOBUTH BXKE HasBHI ()PAHIIN3U Ta PO3BUBATH HOBI
HaMpsMKHU. ArpoxonauHr MupoHiBcbkuit xnidonpoaykt (MXII) Ha 6a3i ¢hpanyaiizuHroBoi
MepekKi MarasuHiB 3 OXOJIOJKEHOIO KypsTHHOI Hama psda crBopuiu 1Bi HOBI — e Doner
Market 1 M’sicomapker. Doner Market — Touka 3 mpoaaxy maypmu, sika Ma€ J1Ba TUIIU
¢dpanmmsu. [lepmmii BapianT — Bigau1 y ckiaagi M’ sscomapkera. @paHuaiizi Mae BKIIaCTH BiJ
65 000 rpH, OKYIHICTh YCTAaTKyBaHHA — 110 2 MicsiiB. [[pyruii BapiaHT — okpema TOproBesibHa
TOYKa. M’sScOMapkeT — Mepeka HEBEIUKHX Mara3uHiB 3 MPOJAXy M SICHHX BHPOOIB Ta
Oakautii, MOJIIAETHCA HA TPU THOU (paHIU3u. Tun GpaHIIU3M 3alICKUTh BiJ KUIBKOCTI
HaceneHHs Mmicta. [lowarkosi imBectunii Bix 25 000 § mo 90 000 $, mepiox OKymHOCTI
3—4 poxu. Posnti He craryerbest 10 100% okynHOCTI Marasuny [6].

11106 3HaX0AUTH HOBUX MAPTHEPIB Ta PO3BUBATHUCS Mij Yac maHaemii mepexa Aroma
Kava 3menmmna g HoBux ¢paHuaii3i cymy naymaiabHoro BHecky Ha 70%. AOu yrpumaTtu
MapTHEPIiB KaMITaHis JOMOMOTJIa 3MEHIIUTH ONIIOHAIBHI BUTPATH, 3MiHUJIAa YMOBU POOOTH 3
¢dpaHuaii3i Ha JOAJBHIIII, a TAaKOX CHPSIMYBAjIO 3yCW/UISI HAa HAaBUAHHS IEPCOHANY Ta
IiJIBUIICHHS SIKOCTI HamoiB. KapaHTWH BIUTMHYB Ha 4acTOTY CIIOKHBAHHS MPOAYKTY Aroma
Kava, mo mnoB’s3aHO 3 MOTIPHIEHHAM J0OpOoOYyTy HAaceJeHHS Ta 31 3MIHOI 3BHYOK
CHOKMBaHHA. 3 OISy Ha 301IbLICHHS NOMHUTY KaBU «HA BUHIC» 3aIyIIEHO HOBY JIIHIIO
necepTiB y OaHkax mig Opengom Special Aroma Kava. Ockinbku, JIOJU CTald MEHIIE
IPOBOJUTU 4Yac IO3a JOMOM 1 B IEHTPaJbHUX YaCTUHAX MICT OQICHI CHiIBpOOITHUKHU
nepeiluid Ha BifJaleHy poOoTy, CTYyIEHTH MOoYalu BUUTUCS OHJIAH, a Ha poboty TPII i
MPOBEICHHS PO3BaXAJIbHUX 3aXOJIB BBEIU OOMEXKEHHS, TO J0XOIW KaB’sSpeHb BIAIU
npubimu3Ho Ha 30-50% y mopiBHAHHI 3 onepeaHiM pokoM. BogHouac, 3pociia co0iBapTiCTh
Ha 5-10%. Aroma Kava 3mymieHi migHsATH 1iHA. Ta momnpu CKJIaaHl dacu I Oi3HeCy y
2020 poui, Binkputo 30 kaB’speHsb. LI{o6 cTuMynoBaTH pOo3BUTOK (hpaHUaN3UHIOBOI MEpexi,
KoMMaHis 3anmpononyBaiia Bumatutu 30% maymansHoro BHecky 3 1 rpyans 2020 poxy 1o
1 xBitHs 2021 poky.

3BUIbHEHI HIlIl ¥ NpUMILNIEHHS 3aliMyTh T1 MIANPUEMCTBA Ta 1HBECTOPHU, y SKHX
3aJIMIIMITUCS 3a0I1a/KEHHS i JTy’ke HMOBIpHO, 1110 710 NMpUAOaHHS (paHIIU3 NPUIAYTh came
BJIACHUKHM KOMEPIIITHOT HepyXOMOCTI, skl 3ajmumminca 0e3 cBoix opeHaapiB. Kpim Toro,
3MOXYTh PO3LIMPUTH CBI BIUIMB BEJIMKI MEpEKEBl ONEpaTopH, y SIKUX 3 sBHIIACS
MO>KJIMBICTh MOTJIMHYTH Ca0luX rpaBiiB puHKY. [1oB’s13aH0 11€ TaKOX 13 TUM, 10 BapTICTh
OpeHaM, KymiBai oOJaJHaHHA Ta pPEMOHTY IIOMITHO 3HM3MWIacsi. BapricTe opeHau
KOMepUiHuX npuMimens y Kuesi, Hanpukiias, 3uu3mnacs B 2, a To 1 3 pasu [1].

CporoaHimHi TpeH M (ppaHYaii3uHTY MatOTh TaKUA BUTJISL
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e BayrpimHiii Ta «3eleHHil» TYpU3M — OCKUIBKM KOPIAOHHM [ESIKWX KpaiH J0Ci
3aJIMIIAIOTHCSA 3aUMHEHUMH 1 3’ IBJSIFOTHCS. HOB1 IITaMM BIpyCy, TO caMe 11 HallpSIMKH MaroTh
yCi MAHCH CTAaTH MOMYJISPHUMH.

e MenuuHa chepa: anTeku, EHTPH 3a00py aHali31B, J1arHOCTUYHI KaOiHETH — Yepe3
HETrOTOBHICTh HAIlIOHAJBHOI MEAMIIMHY MOMUT HA MPUBATHI JIabopaTopii 10Ci 3pocTae.

o @paHmM3M HEBENMKHX NMPOAYKTOBHUX MarasWHiB — Mara3uHu OUTs JIOMYy, MiHi-
MapKeTH, CyllepMapKeTH, TUCKAyHTEPH TOIIO.

e [loctynoBuii mepexia pureisty Ta chepu mociayr B OHJIAMH.

e AKTHBHO PO3BHBAIOTHCS MO (hpaHImm3i Oi13HECH MOB’sA3aHi, 3 MIThbMH — TOPTIBJISA
JUTSYAMU TOBapaMu, MPHUBATHI JUTSYI CaaKW, PO3BUBAIOYI M JO3BIIBbHI IEHTPU. Y I[LOMY
CErMEHTI 10 HUHI MaJjIo sIKICHUX MPOIO3HIlINA Ta iICHY€E IOCUTh BEJTUKHH MOTIUT.

e Cdepa TpOMaACHKOTO XapuyBaHHS 3MicTHiIacs B OIK  MPOEKTIB, SKi
XapaKTePU3YIOTHCS CHIIBHOIO CKJIAIOBOIO TOCTABKH 1 BIIHOCHO HEBEIHKUM YEKOM .

o JlonynspHUMHU 3aIUIIAOTHCA GPAHIIN3U KaB IpeHb, pacTdyay, po3JIMBHOIO NHBA.
Jly*e IBUIKO PO3BUBAETHCS CETMEHT KOHJIUTEPChKOT BUMIUKH — 32 NIEP10J] KapaHTUHY JIIOU
cTanu 0araTo iCTH COJIOIKOrO.

e CexTop b2b-cepBicy, epeBe3eHHs, CEKTOP MEPCOHAIBHOTO CEPBICY.

Xoua poOUTH MPOTHO3M B HAII yac JOBOJI CKJIAJHO, ajie O€3yMOBHO € L€ KiIbKa
TEHJICHIII/, K1 TPOJOBXKATHCS W HAIAI.

e CouianpHi (paHIIM3U € CBITOBUM TPEHJOM Ta JOCUTH CTIHKI B KPU30BUM
nepioJ.

e ®panuaiizepu MiATAMTOBYBATUMYTHCS MiX CUTyalito. OUiKyeThCs MOsiBa OiIbII
CHPONIICHUX 1 JAeMOoKparHuHimmx ¢opMaTiB (paHmu3. 3HAYHO CHPOIIEHA KOHIEMIis
camoro Oi3Hecy (HampukiIaa, OCHOBHUI ¢opmar Oi3HECY pEecTOopaH SAMOHCHKOI KyXHi, a
¢panmm3a cymi-mon 6e3 MiCIb A MOCAAKH, aje 3 aKIeHTOM Ha JIOCTAaBKY), 3MEHIICHHS
o o0’eKkTa ¥ 3HMKEHHS 1HBECTHULINM y 3alycK, MEHIIE yBaru Ha OpEHIUHT, MEHIIE
HepcoHay.

e KorniTuBHuii kamitan (yni3zHaBaHiCTh OpeHly). Bin nuiiie 3pocTae mija yac Kpusu.

e @paHuali3UHT y HeBeIUKUX MicTax. llompu crepeoTUnHiCTh, IO HalKparie
BIIKpUBATH (PpaHYal3MHIOBI IPOEKTH JMIIE B CTOJIMILI Ta MICTaX-MIJbHOHHUKAX, 3a
OCTaHHIH piKk (paHYal3MHr cTaB HabaraTo MOMYJSAPHIMIMM Yy HEBEIMKUX MicTax 1 1d
TEHJICHIlisl TPUBAE.

e HogirtHi TexHousorii. Kinekicts nmpoekTiB y chepax IT, ¢papmaris ta 6ioTexHOIOr],
010XaKiHT, BAPOOHUIITBO MPOYKTIB XapuyBaHHS JIUIIE 3POCTAE.

OcTaHHI ONUTYBaHHS MOKAa3ylOTh, 110 MaiXe TPEeTHWHA JIOJeH, K1 pO3NOYNHAIOTH
BJACHY cIpaBy, OaxaroTb npuadatu ¢panmmsy (puc. 2). MeHiie TpeTHHH BUSABUIH
3alliKaBJICHICTh Yy MpUI0aHHI iCHYI04oro Oi3Hecy. A pelrta rotoBi OyJayBaTH BCe 3 HYIIS.
Taka 3anexHICTh JOBOJI OYIKyBaHa, aJKe€ CTapTald HOBHUX, HEBIJIOMUX MiIMPHEMCTB
4acTO 3a3HAIOTh HeBJIayl. A WTW Ha TakUM PU3UK B Iepioj MaHjaeMii Ta HeCTablIbHOCTI
CBITOBOi €KOHOMIKH JIy’K€ PU3UKOBaHO. X04a Ha (POHI BIAKPUTTA CIIpaBU 3 HYJS, KYIiBIs
BXKE€ 1ICHYIOUOro Oi3Hecy Moke 37aBaTucsa NpuOyTkoBimow. Ta i TyT € O0araTo HEAOIIKIB:
Karitaiay JUIsl HalaroJpKeHHs mpuOyTKOBOi poOOTH MoO’Ke MiTH Habarato Ouiblle, HEMae
MOBHOT TapaHTii BiZICYTHOCTI PU3UKIB, BIICYTHSI Mepexka MIATPUMKHU Ta HaBYaH Hs, SKa 4acTo
JOCTYIHA MPpH (PpaHIIn3i.

AHanizyrouu Jai (puc. 2), MO’KHa MOOAYUTH NIepeBary KymiBii (ppaHIIN3 Hal IHIIUMH
anbTepHaTUBAMM, SKa 3pOCia 3a OCTAaHHI YOTHPU MICALI 0 PiBHSA, KU HE CIOCTepiraBcs
[IOHaWMEHIIIe TPOTITrOM OCTaHHIX TPUHAIUATH MicaliB (puc. 3). Came HEBU3HAUEHICTD, SIKY
CHPUYMHIIIA MTAHJEeMisl, CIIOHYKae MalOyTHIX MiANpUEMIIB 00paTu Mpua0aHHs (GpaHIIU3U 3
BiTHOCHO MEHIITUM PU3HKOM.
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Pucynox 2. IlepeBara ¢ppanmmsn Haj iHITUMA GOpMaMH BJIACHOI cripaBH [3]

Figure 2. The franchise advantage over other forms of their own business [3]
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Pucynok 3. Pi3HuI MiX THMH, XTO KyITy€e (DpaHIIU3Y SIK TOYATOK BIACHOT CIIPaBU
1 THMH, XTO BixKe Ti Mae [3]

Figure 3. The difference between those who buy franchise as the beginning of their own business and
those who already have it [3]

BucHoBku. Xo4a naHgeMis 10Ci BHOCUTh CBOT KOPEKTHBH Y BEJICHHSI BJIACHOI CIIPaBH,
KymiBIsl Ta nepedopMaryBaHHs (paHIIM3W MOXE CTaTH HaWKpamuM pimieHHsM. Ko

IpoaHaNi3yBaTu peUTUHT ycmimHux ¢panmm3 2020 poky, To 6a4MMO 3aKOHOMIpPHICTb, 10
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HaUMmpUOYTKOBIIIUMHU OYJIH Ti, SIKi 3MOTJIM MPUUHIATH HOBI npaBwia rpu. Oapa3y nepennuim
B o(pyaiiH pexxuM, HaJIAIITYBAIM KaHAIU CIUIKYBAaHHS Yepe3 COLlialbHI MEpexi, 3amyCTUIH
BJIACHY JIOCTABKY a00 K ITIAMHUCATIN JIOTOBIP 31 BXKE ICHYIOUOI0. 3JIMIIMIACS HA IJIaBy Ti
¢dbopmaTH, AKi 3MOTIIM HAJATOAUTH POOOTY HABITh Y KAPAHTHHHI OOMEKEHHS.

Takox BaXJIMBY poOJIb Bigirpajia HajiarojpkeHa poOorta (panHuaiizepa 3 ¢paHUaiisi.
Opanyaiizepu, sIKi 1ad pOSIITI KaHIKYJIH, HE BTPATHIIN (paHyaii3i il 3MOTIIN OTpUMaTH J00pi
MPUOYTKHU IICIIS OCTa0JICHHS KapaHTHHHUX 3aXO0/IiB.

3a maHuMH ctatucTHKU Ha KiHenbs 2020 poky 6e3poOiTTs B CBITI 3HA4YHO 3pOCIO,
BEJIMKA KIJIBKICTh JIIOAEH Iykae pobory. OTOX y 3B’A3Ky 3 UM (PpaHIIM3H JIEeTIIe
CTBOPIOIOTH MOTYXHY pobouy cuiry. Ane yHIKaJbHUM (DaKTOM € Te, IO Ha JO0JATOK 0
3BUYaHUX POOITHHKIB TaKOX 3BUIBHEHO 0araTtbox aOCBiqYeHUX mpodecioHaniB. bararto
JOJIEH, AKi 3apa3 MIyKalTh POOOTY, MAIOTh JOCBiJ YIPaBIIHHS W TEXHOJIOT1YHI HABHYKH,
BOHHM 3BHUKJIM JIO BUCOKOT SIKOCT1 XUTTS. Lle mroau, siki Xo4yTh 3aiiMatucs Oi3HecoM s cebe,
ajie Ha I[bOMY €Talli CBO€T Kap €pv BOHU MOXYTh HE 3aXOTITH OyAyBaTH IIOCH 3 HYJIA.

Ha CBOFOI[Hi crae 3p03}IMiJ'IO, IO IIOBHOT'O IOBEPHCHHA OO0 XUTTA, SAKEC 6y1'[0 0
nagaemii, He Oynme. Ane mpoaymaHi (paHYa3MHTOBI CHUCTEMH, SIKi TOTOBI 3aCTOCYBATH
OTPUMAaHI YPOKH, MOKYTh OTPUMATU B pe3yJbTaTi MaHAeMii HOBI Ta BJAOCKOHaJEH1 Oi3HecC-
MOJIeNi, TOTOBI 3aI0BOJILHUTH MOTpeOH crioxkuBadiB micis manaemii COVID-19.

Conclusions. Although the pandemic is still making adjustments to its own business,
buying and reformatting franchise can be considered as the best solution. If you analyze the
ranking of successful franchises in 2020, you can see the pattern that the most profitable are
those who are able to adopt new game rules. They immediately went offline, set up
communication channels through social networks, launched their own delivery, or signed
contract with existing one. The formats that were able to work even in quarantine restrictions
remained afloat.

The franchisor's well-established work with the franchisee also played an important
role. Franchisors who gave royalty vacations did not lose franchisees and were able to make
good profits after easing quarantine measures.

According to statistics, by the end of 2020, unemployment in the world has risen
significantly, so a large number of people are looking for work. And when more people are
looking for work, franchises find it easier to create a strong workforce. But the unique fact is
that in addition to ordinary workers, many experienced professionals have also been laid off.
Many job seekers at present have management experience and technological skills, and they
are accustomed to high quality of life. These are people who want to do business for
themselves, but at this stage of their career they are not eager to build something from scratch.

Nowadays it is clear that there is no full return to life existing before the pandemic.
But sophisticated franchise systems that are ready to apply this experience can result in new
and improved business models ready to meet the needs of consumers after COVID-19
pandemic.
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