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YK 331.104
Beii I'.B., k.e.H., nouent, JloHenbKuii HallioHAILHUHN yHIBepcUTET iMeH1 Bacwmis Ctyca
KOMIIETEHTHICHI CKJIAJOBI HR-MEHE/IZKMEHTY B KOHTEKCTI
®OPMYBAHHA 1 PO3BUTKY MOBEJIHKOBOI EKOHOMIKHA

B crarti po3risiHyTO TEOPETHKO-METOAOJIOTIYHE OOTPYHTYBAaHHS MOKIIMBOCTEH
3aCTOCYBaHHS  INPHHLUIIB  TOBEIIHKOBOI ~ €KOHOMIKM B  mpoueci  (opMyBaHHS
KOMIICTEHTHICTHUX CKJIanoBux  HR-MeHemkepa, UYMHHHKIB, IO BIUIMBAIOTh Ha 3MIiHY
pamioHanbHOI TOBeAiHKH (axiBusg. OOrpyHTOBaHO HEOOX1IHICTh THYUKOT 3MiHM MpodeciitHoi
noseinku HR-menemxkepa 1 miaxoaiB A0 YNpaBIiHHS NEPCOHAIOM, OPTaHIYHOTO MOETHAHHS
METOAM TIOBEIIHKOBOTO BIUIMBY Ta O4YIKyBaHb mpaiiBHUKIB. ChoOpMyIL0BaHO MOIENTb
CHHXPOHI3allil opranizaiiiHux (yHKIIH yIpaBiIiHHS IEPCOHATIOM, KOMIETEHIIH Ta (pakTopiB
3MiHU panioHanbHO1 moBeaiHku HR-¢daxiBms Ta Bu3HaYeHO yMOBU TOOYAOBH €()EKTHUBHOI
MIPOTHOCTUYHOT MO/l Ha OCHOBI 3HAHHA CHCTEMHHMX OCOOIMBOCTEH (YyHKI[IOHYBaHHS
KOTHITUBHOI cdepu JOIWHUA. Bu3HAUYeHO MOCHIAOBHICTh i B mporeci (GopMyBaHHS
npodeciitanx komnereniiii HR-menemkepa i3 BpaxyBaHHSM 0COONMBOCTEH MPOSIBY K HOTO
0COOHMCTOT MOBEIIHKH, TaK 1 MOYKJIMBOT ITOBEIIHKH TIEPCOHAITY TTi]T YaC BUPIIICHHS TOCTaBICHUX
3aBJIaHb.

Knrouoei cnoea: moBediHKOBAa €KOHOMIKAa, KOMIIETEHI[II, KOMIETEHTHICHUN ITiIXig,
KOTHITHBHI ynHHNKHA, HR -MeHeHKMEHT.

Puc. 2, Tabm. 1, Jlit. 9

Bei H.
COMPETENCE COMPONENTS OF HR-MANAGEMENT IN THE CONTEXT OF
FORMING AND DEVELOPMENT OF BEHAVIORAL ECONOMY

In article theoretic and methodological base for opportunities of use of the behavioural
economy principles in the course of forming the HR manager’s competence components and
factors, influencing changes of rational behavior of the specialist, are considered. Need of
flexible change of professional behavior of the HR manager and approaches to personnel
management, organic consolidation of methods of behavioral influence and expectations of
workers had proved. The model of synchronization of organizational management functions by
personnel is formulated, competences and factors of change of rational behavior of the HR
specialist and conditions of creation of effective prognostic model on the basis of knowledge
of system features of functioning of the person’s cognitive sphere are determined. The sequence
of actions in the course of forming of professional competences of the HR manager taking into
account features of manifestation both his personal behavior, and possible behavior of
personnel is determined during the solution of objectives.

Keywords: behavioural economy, competences, competence approach, cognitive factors,
HR-management.

Beii A.B.

KOMIIETETHTHOCTHBIE COCTABJISIIOHIUE HR-MEHET’KMEHTA B KOHTEKCTE
®OPMUPOBAHUSA U PA3BBUTHSA NOBEJEHYECKOM SKOHOMUKHA

B cratee paccMOTpeHO TEOpPETHKO-METOAO0JIOTHUECKOe OOOCHOBAaHME BO3MOXKHOCTEH
MPUMEHEHHS] TPUHIMIIOB TOBEJICHYECKOW HSKOHOMHKM B Tporecce (HopMHpOBaAHUS
KOMITETEHTHICTHUX cocTaBisitomux HR-menemxkepa, pakTopoB, KOTOPBIE BIMSIOT HA CMEHY
paloHaIbHOrO ToBeIeHus crenuanucta. O60cHOBaHa HEOOXOIMMOCTh THOKOTO U3MEHEHUS
npodeccuoHaibHOrO moBeneHuss HR-MeHemxepa u Moaxoa0B K YIPABICHUIO MEPCOHATIOM,
OpPraHUYECKOTO OOBEIMHEHUSI METOJIOB MOBEACHUECKOTO BIMSHUS M 0KHUJAHUN paOOTHUKOB.
ChopmynupoBaHa MoJieb CHHXPOHH3ALUA OPTaHU3AIMOHHBIX (YHKIHWHA  yIpaBlIeHUS
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NEpCOHAIOM, KOMIIETEHIMA M (AKTOPOB H3MEHEHHs paluoHaibHOro moBeaeHus HR-
CHELMAINCTa U ONPEAETICHbI YCIOBHUS MOCTPOEHUS Y3PPEKTUBHON MPOTHOCTUUECKOW MOJENN
Ha OCHOBE 3HAaHUS CHUCTEMHBIX OCOOCHHOCTEH (YHKIIMOHMPOBAHUS KOTHUTUBHOW CQephl
yenoBeka. OmpeneneHa TOCIEIOBaTEIBHOCTh JCHCTBUM B Tiporecce  (HOPMHUPOBAHHS
npodeccnoHaabHbIX kKoMneTenuii HR-mMenemkepa ¢ yuetoM 0coOeHHOCTEH TPOSIBICHUS KaK
€ro JIMYHOTO IIOBEJCHMs, TaK M BO3MOXKHOT'O ITOBEACHHs IIEPCOHANA BO BpPEMS pPEUICHUS
[IOCTaBJICHHBIX 33/1a4.

Knwouesvie cnosa: moBefeHUYECKass SKOHOMHUKA, KOMIETEHLMH, KOMIIETEHTHICHUI
10JX0/1, KOTHUTHUBHBIE (hakTopbl, HR-MeHemKxMeHT.

Ilocmanoska npobnemu. Teopist 1 MpaKkTUKa YIPABIIHHA NEPCOHAIOM B OpraHizaii
3HaXOAUTHCS CHOTOJMHI TIiJl BIUIMBOM 3HAYHUX 3MIH 1 II€pETBOPEHB, IIOB’S3aHUX 13
NPUIIBUALICHHSAM 1H(OpMaIiifHoro oOMiHy, BHKJIMKAMH HayKOBO-TEXHIYHOTO MpPOTpecy,
MIJBUIIEHHSIM KOHKYPEHIli Ta 3pOCTaHHSAM TOTpeOM y HaAHOUIBII palioHaJILHOMY
BUKOPUCTAaHHI HAasBHUX JIIOACBKHX pecypciB. Bce Oiunblne KiNbKICTh Ta SKICTh MPUUHATHX
pileHb, OCOOMCTICHOI B3a€MOJii Ta E€KOHOMIYHOI €(QEeKTHMBHOCTI IisSUTBHOCTI oOpraHizamii
3aJISKUTH BiJl ICUXOJIOTIYHUX, IHTETIEKTYAIbHUX, eMOIIITHUX XapaKTePUCTHK MEPCOHATY, HOTO
3IaTHOCTI BUaCHO HAOYTH 1 BUKOPUCTATH HEOOX11HI MpodeciiiHi 1 KOMIETSHTHICHI HABHYKH.

3 iHmoro 60Ky, HAyKOBi BIPOBAKEHHS 1 pO3POOKH MOCHIIOBHHUKIB OixeBiopabHOT ab0
MOBEIIHKOBOI €KOHOMIKH JTO3BOJIAIOTh BU3HAUUTH MPIOPUTETHI HAMIPSMU BUBUECHHS MOBEIIHKI
€KOHOMIYHHUX areHTiB, IO MPEICTABISAETHCS OCOOINBO aKTyalbHUM B KOHTEKCTI (hOpMYyBaHHS
BrucokoedekTuBHOI cucteMu HR-meHempxmenTy ta npodeciiiaux kommnereHmiin HR-daxipimis.

B Toli ke wac, ykpaiHCBKI MiANPHEMCTBA CHOTOJHI CTHUKAIOTHCS 13 MPOOIEMOIO
BIJICYTHOCT1 J[I€BUX I1HCTPYMEHTIB PEryJIIOBaHHS MiSUTBHOCTI TEPCOHAy, 3HW)KCHHS HOTO
npogeciiiHol MOOLIBHOCTI Ta Pe3yJIbTaTUBHOIO BUKOPUCTAHHSI BJIACHUX IHTENEKTYyaJlbHUX
XapaKTEPUCTHK, 0 0OYMOBIIOETHCS HEJOCTATHIM PIBHEM 3aCTOCYBAHHS CyYaCHUX HAYKOBHX
PO3pOOOK BITUM3HSIHUX 1 3aKOPIOHHUX JOCTIAHUKIB, BIAICYTHICTIO Oa)KaHHS BBOJAUTU THYUKI 1
e(eKTHBHI KOHLIENTYaJIbH1 MOJIENI YIPABIIHHS NEPCOHAIOM TOILIO.

Ananiz  ocmaunuix — OocniodceHvs i nyonikayiu. HaykoBUM  TOCHITKEHHSIM
KOMIIETEHTHICHUX CKJIaJOBHX Cy4YaCHOTO KOHKYPEHTOCHPOMOXKHOTO (axiBisa cdepu
YIpaBIiHHS IEPCOHATIOM MPUCBAYEHO 0araTo HayKOBUX Mpallb YKPATHCHKUX Ta 3aKOPIOHHHUX
BueHux, 30kpema O.A. I'pimnoBoi, A.M. Komora, E.M. JlibanoBoi, A.B. CunuueHko,
H.B. Koanenko, B.B.Ymkansosa, M. bomensar, P. bosiuc, P. BinbsmMc ta id. IToBeaiHkoBi
esleMeHTH (HOpMYyBaHHS e(EKTHBHOI CHCTEMH YIPABIIHHS MEPCOHAIOM HaBEICHO Y poOoTax
P. Kerrema, K. Jleonrapma, JIx. bepcun, B. Xenninra, b. Kapnoda, b. dnemxomnsia,
JI. YO. ba6inuesoi, I'. O. CaBuenko, H.I1. bazamiicekoi, ®@. ITonaaroka.

OpHak, He3BaXalOUM Ha HAsABHICTh MyOJiKalii 1 IPYHTOBHMX HAyKOBUX PO3pOOOK Y
IIbOMY HamNpsMKYy, BIUIMBY MOXIIMBOCTEH BUKOPUCTAHHS TIOBEIIHKOBHX CKIIQJIOBUX B
yIpaBIliHHI NEepcoHaoM 1 (OpMyBaHHS Ha iX OCHOBI KOMIIETEHTHICHUX ckiagoBux HR-
MEHe/Kepa SIK BHCOKOIpogdeciiHoro (axiBus, NPUAUISETHCS HEAOCTAaTHHO YBaru, IO
00yMOBIIIO€ BUOIp TEMU JOCIIPKEHHS.

OTxe, mMemoro NOCTIKCHHST BUCTYIIa€ BU3HAYCHHSI KOMIIETEHTHICHUX CKiIanoBux HR-
MEHeKepa B KOHTEKCTI ()OPMYBaHHS 1 pO3BUTKY IOBEIHKOBOI €KOHOMIKH.

Buknao ocnoenoco mamepiany. IloBeqiHKOBa €KOHOMIKA IO CBOi CYTI € TO€THAHHSIM
€KOHOMIKH 1 ICUXO0JIOTIi, OCHOBHI MOCTYyJaTH sIKO1 (JOPMYIOTHCSI HA OCHOBI Teopii BUOOPY 1
3MIHM IIOBCAIHKM €KOHOMIYHMX AareHTIB IIiJ BIJIMBOM COLaJbHHMX, KOTHITHBHHX Ta
€KOHOMIYHUX YMHHHKIB. L[ Hayka oTpuMaina 3HAYHOTO PO3BUTKY B OCTAHHI POKH 3aBISKU
nociipkenuam . Kanemana, P. Tanepa, A. TBepcki Ta iH. [5].
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OcHOBHUM {i TOCTY/IATOM BHCTYIIA€ PO3YMIHHS TOTO, 11O JTIOJMHA HE 3aBXKIU POOUTE CBiii
BHOIP BIATOBIAHO /10 MOXKIIMBOTO ONTHMAIIBHOTO PE3Y/IBTATy, TOOTO HE 3aBKIH 00UPAE TIIBKH
Te, 10 MOKe co0i fozBonTh. CTaHAapTHA EKOHOMIYHA TEOPis HE BPAXOBYE TOTO, IO JIOIUHA
poOuUTH CBil BUOIp HA OCHOBI PI3HOMAHITHUX yIEepeaKeHb, HAITUIIIKOBOI CAMOBIIEBHEHOCTI Ta
HaBITh IT1]] BIUTMBOM MOMEHTY YH BJIACHOT'O €MOIIiifHOTO cTany [5]. OxHak, 151 Hayka € HabaraTo
CKJIQJHIIIO0, 1 OUIbIIAa YacTHHA ii TOCTYJATIB MOKe OyTH 3aCTOCOBaHA y cdepi yrnpaBliHHSI
nepconanoM abo HR-mMenemxmenry.

Tak, k. bepcin y CcBOIX MOCHIDKEHHSIX MIAKPECIIOE BAXJIMBICTh TOJOXKEHHS IPO
«apxiTeKTypy BHOOpY», sKa IPEICTABIsE COOOK0 IHICKCOBAHHIL Ha6ip BapiaHTIB, KU
JIoTIOMara€e JIIOSIM NpHUiiMaTH OuTbiI 06rpyHTOBaH1 piteHHs. B KOXHOI TIOAWHM € BiIacHa
«apxiTeKTypa BUOOpY», aje BUKOPHCTOBYIOUH il MOXHA CTHMYJIIOBATH JIOJCH, B JaHOMY
BHIAJIKy TTEPCOHAJI OpTraHi3allii, pOOUTH «IIpaBUIbHHI BUOIP [1 3].

Iprkmazom 3aCTOCYBaHHsS IOTO IOCTYNATy IIOBCAIHKOBOI CKOHOMIKHM € i0ro
BUKOPHCTaHHS y JePKaBHOMY YIpPaBIiHHI Ta Oi3Heci, Koiu HpOCTl mii CHPHYHHSAIOTH
IPOrHO30BaHy IOBEAIHKY CIOXHBAYiB (PO3CHIKA iH(pOpPMALIi, B SKiil LUIbOBHH KOPHCTYBad
MOPIBHIOETHCS 13 1HIIMMH, IO BK€ BHUKOHAJIM YMOBH, HANpUKIAJA, CIUIATHIU MOJATKH,
CTUMYITIOE HOTO 3p06I/ITI/I T€ caMe 1, BIAMOBIAHO, IMIABUIIUTH HaAXOKEHHS 10 6}01[>1<eTy)

Y cdepi yHpapiiHHs [EPCOHANOM MOXKHA HABECTH 0araro IpPHKIA/IB, KOIM BMisie
MaHIIyIIOBaHHS ~ OYIKYBaHHSMH TIPAL[BHUKIB NPU3BOLUTE 10 OakaHOTo pe3ysbTary,
M1IBUITYIOYU HpOI[yKTI/IBHICTB npari, e(heKTHBHICTb KOMAHIHOI POOOTH, MOCATHEHHS
MOCTAaBICHUX Iineil Towto. [IpuifHATTS pimeHs Mmoo mHpuifoMy Ha poOOTY, PO3BHTKY
ICPCOHANY, HANAaroJUKCHHs TICHOTO  CIIBPOOITHHITBA Y KOH(IIKTHOMY KOJICKTHBI,
CTHMYJIFOBAHHS 110 SIKICHOI Ipalli Ta BHKOHAHHS IpPaBHJI TPyHoBoro posmopsinky — HR-
MEHE/PKEp MOCTIHHO CTHKAETHCS 13 HEOOXiAHICTIO «nmmTOB)(yBaTH» MpaliBHUKIB O BUOODPY
ONTUMaJbHOTO BapiaHTy nid. KokHe pilleHHs, MOpUIHATEe OO0 TEepPCOHAaNy, KOXKHa
po3po0IieHa POrpama, CTpaTeris 4u JOKYMEHT CIOHYKaTHMYTh IIEPCOHAI IOBOJUTH Ce0e THM
49U IHIIAM CIIOCOOOM, IO CIIiJ BPaXOBYBATH 11/l 4aC iX CTBOPCHHSI Ta IMIICMEHTALIII.

VY Tabn.l HaBeneHO MPUKIAAN 3aCTOCYBAHHS MPHUHIIMIIB MOBEIIHKOBOI €KOHOMIKH Yy
cdepi HR-menemxmenry.

Taoauns 1
OCHOBHI NPUHIIUITK TeOPil MOBEeAIHKOBOI eKOHOMIKHM Ta ixX 3acTocyBaHHs B HR-
MeHeTKMEHTI
Ipunyun llosacuenns Peanizayis 6 HR-menedocmenmi
EdexT BonominHs [{inHICcTh 00’ €KTa, 11O [lepconan 3 OLIbII BUCOKUM PIBHEM
3HAXOJIUTHCS Y BOJIO/IIHHI 3aITy4€HOCTI, IPUXUIBHOCTI 10
JIXOJIMHH, MOXKE oprasi3aiii 3 MEHIIIOIO BIPOT1AHICTIO

3MIHIOBaTHCh B 3aJIC)KHOCTI1 | OI[IHIOE BapiaHTH 3MIHU MICIIS
B1J1 0COOMCTOTO CTaBIEHHS | pOOOTH
10 Ti IIHHOCTI1

Bubip 3a 3a HassBHOCTI BEJIMKOL [Ipononyrouun 3MiHU Y JiSTIBHOCTI
3aMOBYYBaHHSM/ KUJIBKOCTI HaJlaHUX YH [poLeaypax, Clifi SMEHIIUTH
IlepeBaHTaKeHHS BapiaHTIB JIIOJIU CXUJIbHI KUIBKICTh BapiaHTiB a00 CIIPOCTUTH
BUOOpOM BiJIUyBaTU (hopMy BUKOHAHHS, 11€ CTIOHYKaTUMe

HE3a/I0BOJICHICTh Ta BTOMY | OUTBIIY KUIBKICTh TIEPCOHATY
MOTOAMTHCH HA 3MIHU Ta MIBU/IIE
MPUHHSITH PIICHHS
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IIponos:xkeHHs Tadaumi 1

Hecnpuiinsarrs Brpar

[TonBiiiHMIA piBEHB
HE3a/10BOJICHHSI B1Jl BTpaT y
MOPIBHSIHHI 13 PAJAICTIO Bij
OTPUMAaHHS

3a0X0YCHHS, BJKE HaJJaH1
mpaliBHUKaM, He CIiJ
BIIMIHSITH, 1110 CIPUYUHUTD
NOJBIMHE BITUYTTS COPOTUBY 1
HEraTUBHUX €MOILIHN

Sxopi

BcranoBieHHs 1IHHOCTEN HA
OCHOBI BJIACHOI'O
MOTIEPEAHBOTO JOCBITY
B3aeEMOI1

ITix yac mocTaHOBKM 3aBJaHb
CHiJ criepiry oOupaTu OLIbIIT
CKJIaJIH1, TOCTYIIOBO 3HWKYIOUH
X CKJIQJHICTB, IO JO3BOJIUTH
NpaLiBHUKY MI3HIIIE BIIUyBaTH
BIIEBHEHICTD Y iX BUPIIIEHH]

OnTUMICTHYHE 3MIIIEHHS

CXUIBHICTD JIOEN
MIEPEOIIHIOBATH MOXKJIHBICTh
HACTaHHS ONTHUMICTHYHHX
IIO/1# Ta HEAOOI[IHIOBATH
HACTaHHS HETAaTUBHUX

SIkmo 00’ eKTUBHA OIlIHKA
KaHJUaTa Ha TI0caay He
HACTIJIBKMA ONTUMICTAYHA, SIK
cy0’eKTHBHA, Kpare
MPHUCITYXaTUCh 10 HET, OCKITbKU
y OUTBIIIOCTI BUTIAIKIB
OUiKYBaHHS, 10 KaHIUAAT
BUIIpaBJAA€ HaMIl, HE
3IIHCHIOETHCS

[Tornmsan y Munysne

VYIeBHEHICTh y TOMY, 110
noii, sSiKi BiIOyBaluCh y
MUHYJIOMY, CKOPIIII 32 BCE€,
MOBTOPSITHCS Y
MalOyTHBOMY

HasBHicTs gocBimy 1
abCoIIIOTHOT YIIEBHEHOCTI Yy
HACTaHHI AKUXOCHh HOIII CITiT
peTebHO MEePeBIpATH Mepes
NPUHHATTSIM BaKJIHBOTO
YIPaBJIIHCHKOTO PillIeHHS

B3aemuicTh

OTpumMaHHA MOJIAPYHKY,
MOJILJT IIIHHOO 1H(OpMAIIi€TO,
OyIb-sIK1 1HIII TPOSIBH
ITO3UTUBHOI'O CTABJICHHS 10
JIFOJIMHY CTIOHYKAKOTh 11 10
AQHAJIOTIYHUX JIIH y BiMIOBIIb

3acTOCyBaHHS MTOXBaJH,
HEBEJIMKUX 320X0UYHOUUX
MOJAAPYHKIB YU MPEMIN JT03BOJISIE
BCTAHOBUTH TapHi BiIHOCHHH
HAaBITh 13 CKJIQHUMU,
KOH(IIKTHUMH TpalliBHUKaMHU

CragHa nmoBeaiHKa

ButsmricTe mroeil cxuiibHa
pobutu T came, IO i iHIII,
HE3BAKAIOYHM HA HAsIBHICTH
MOBEJIIHKH, sika Oyra 6
OUTBIII KOPUCHOTO TSI HUX
0Cco0HCTO

BukopucranHs MeToay cTopi3
(IPHUKITAIB «XOPOILIOI,
«IPaBWIBLHOI» MOBEIHKA
YCHIIIHAMU TIPEICTAaBHUKAMU
npodecii) T03BOJISIE CTIOHYKATH
MepCcoHA 0 HEOOX1THHX,
OaxaHUX O1i

Sk 6aurMoO, TIPUHIIMIIH MTOBEIIHKOBOT €KOHOMIKH B YIIPABIIIHHI IEPCOHATIOM OXOILTIOIOTh
3HAYHHUI CTIEKTP B3AEMO/IT 1 MOXKYTh OYTH BUKOPUCTAHUMH TIiJ1 Yac MOBCAKACHHOT poOoTH. J{is
TOTO, MO0 BUKOPUCTOBYBaTH TomiOHI TexHiku, HR-menemxkep, 3 iHmoro 00Ky, MOBHHEH
BOJIOJIITH TIEBHUM Ha0OPOM 3HaHb, yMiHb, HABUYOK 1 KOMIIETEHIIIH.
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OCKUIBKY CHCTEMA YIPaBIIIHHS MMEPCOHATIOM SIBJISIE COO0I0 KOMIUICKC IIUICH, 3aBAaHb i
OCHOBHHMX HaINpsMKIB IisUIbHOCTI y cepi 3abe3neueHHs e(peKTUBHOCTI poOOTH MEPCOHATY, IS
OLIIHKH npodeciitHoi noseninku HR-meHemkepa Moxke OyTH 3aCTOCOBaHUI KOMIETEHTICHUI
MAX1I.

[lin xommereHuUiel0 y OUIBIIOCTI HAYKOBHUX IHIpallb PO3YMIETHCS  OCOOIMBHIMA
iH(pOopMaLiiHUN pecype, IO MICTUTH JOCBiJ, 3HaHHS 1 HaBHYKHU MPO Crocid opraHizamii i
VIpaBIiHHSA pecypcamu 1 Oi3Hec-TpolecaMu JUIsl JIOCSTHEHHS TIOCTaBJICHHX IIiJICH, HOCIEM
SIKOTO € TIPAaLliBHUK [7].

B Toit e yac, koMneTeHIii 3 TOYKU 30py MOBEAIHKOBUX MOJENEH pO3IIsSIatoThCs K
3IaTHOCTI, IO BiOOpa)XaroTh TMEBHI CTAaHAAPTH MOBEAIHKH, a00 JAEMOHCTPAILIIO JIFOJUHOIO
yepe3 IEBHI MOBEAIHKOBI 1HAMKATOPH CBOE€I CIPOMOKHOCTI €(pEKTUBHO BHKOHYBAaTH CBOI
¢bynkuii [8].

KommereHTHICHUI TiaXia ONMUCYye HE CTUIBKM 3HAHHS 1 HABUYKHU JIFOJUHU, CKUTBKH
Mojiesib TpodeciiiHoi TOBEMIHKHM, 3a JIOTIOMOTOI0 SIKOi BCTAHOBIIIOETHCS TMPSIMUN 3B'SI30K
3aCTOCOBYBAaHUX 3HaHb, YMiHb 1 HABUYOK 3 KOHKPETHUMH, BHUMIPIOBAaHHUMH pe3yJbTaTaMH
TPYIOBOi AISUTBHOCTI mpariBHuka. OI[HIOIOYM BJIACHY KOMIIETEHTHICTh MPAIliBHUKU
OTPUMYIOTh MOKJIUBICTh HE TITHKH BUSHAYHMTH 3/IaTHICTh 3A1HMCHIOBATH HEOOXITHY IpodeciitHy
JSUTBHICTD YM 3pO3YMITH MPUYMHHU CBOTO TPYIOBOTO ycmixy abo HeBaadyi, ajne 1 HeCTH 3a Hel
BIJIMOBITAJIbHICTD, YCBITOMITFOBATH, IKUM YHHOM JIOCSTAE€ThCS MOTPIOHUH pe3yIbTar.

[ToBeniHKkOBa KOMIOHEHTA 3aiiMae Bce OLTbIIE 3HAYCHHS MiJ Yac CTBOPEHHS CYy4aCHUX
Mozenei opranizanii. Tak, 3rigao gociimkeras H. I1. bazaniicekoi, Ko’kHa HacTyITHA MOJIEIb
BCE IIMPILE PO3KPUBAE OCOOIMBOCTI (DYHKIIIOHYBAHHS IMOBEIIHKOBOI KOMIIOHEHTH y MOJEIISIX
opraHizamii Ta BiJoOpa)kae TIepeBard BpaxyBaHHs TIIOBEIIHKM TMpaIliBHUKA SK 00’ €KTa
yImpaBiiHHSA [4].

Monenb TIOIUHH, KA BIOCKOHATIOETHCS 1 HABYAETHCS, IO CHOTOJHI BU3HAYEHA SIK
JIOMIHYIOYa, B1I0Opakae 3MIIICHHS YBaru y OBEAIHIII MTPAIliBHUKIB y 01K PO3BUTKY OCOOMCTOT
TPYAOBOI MalCTEPHOCTI Ta YMOPSIKOBAHOCTI TPYIOBOi NMOBEAIHKH, BHYTPIIIHBOI CBiZOMOL
TOTOBHOCTI CaMoOro TpaliBHHKa BiJJIJaBaTH CBif TajaHT 1 3HAHHS HA KOPHCTh OpraHisaiii,
MaKCHUMaJIbHOI yHIBepcalli3alii BAKOHYBaHUX TPYAOBUX 3aBIaHb Ta BUPOOHWYMX OIEpawiil Ta
1H.

3 ypaxyBaHHS IUX IMOJIOKEeHb, HR-MeHeIkep MOBMHEH THYYKO 3MIHIOBATH CBOIO
MOBEIIHKY 1 MIAXOAM O YOPABIIHHSA TIEPCOHATIOM, OPTaHIYHO TMOEAHYHOUYU METOIH
MOBEIIHKOBOT'O BIUIMBY Ta OYiKyBaHb MPAIliBHUKIB.

Tak, mig vac pilmieHHsS YOpPaBIIHCBKHX MpoOjeM B Tpoleci 30MpaHHS Ta aHajizy
iHpopmarii, Bu3HaUeHHs po01eM, BUPOOJICHHS albTepPHATUBHUX DPIllIeHb 1 BUOOPY KypCy it
MOBEIHKOBI OCOOJMBOCTI HEOOXIAHO BpaxOBYBaTH Ha e€Tami 3IWCHEHHS BIUIMBY Ha
OTOYYIOUMX, a caMe IiJ] Jac mepeaadi HeoOXiaHo1 iHpopMallii, mogonanHs 6ap'epis i omopy,
BHU3HAUCHHI Oa)KaHUX 1 OUIKYBAHUX Jii JTIOCH.

Bix eeKTHBHOCTI TEOPETHYHUX IMiIXOIB 1 IPAKTHYHUX METO/IIB POOOTH 3 JIFOJIbMH, SIKi
BUKOPHUCTOBYIOTh B CBOiH MOBCIKAEHHIH po6oTi HR-MeHemkep, HanpsiMy 3aleKUTh 3araibHui
CTaH IEpPCOHANTy WiAMPUEMCTBA, PiBeHb HOro KBamidikamii i mpodecioHamizMy, 37aTHICT
MpAaIiBHUKIB ONTUMAJIbHO BHUPINIYBAaTH TMOCTaBJICHI MepeJ HUMHU 3aBJaHHS 1 MPUHOCUTH
MPUOYTOK, PO3AUISATH TOJOXKCHHS KOPIOPATUBHOI KYJIbTYPH Ta 3AJUIIATHCH 3ayYCHUMH 1
BMOTHBOBAHHUMH I1i]1 YaC MPUUHSTTS YIPABIIHCHKUX PILICHb.

VY3araibHIOIOYM ICHYIOUM MIAXOAU A0 KoMmmeTeHuid, HeoOximHux HR-Menemxkepy, Ta
OCHOBHI TIOJIOKEHHS TTOBEAIHKOBOI TEOPii, CKIaJeMO MOJCIIb CHHXPOHI3aIliil opraHizamiiHux
(byHKIIN yIpaBIiHHS TEPCOHATIOM, KOMITIETEHIIIH Ta (GaKTOPiB 3MIHH pamioHATLHOI MOBEIIHKA
daxisus (puc.1



HaOyTTS KOMIICTCHITIN)

Brutus Ha hopmyBanHsS
xommerenmin HR-
MEHeKeEPa

®AKTOPH 3MIHU PAIIIOHAJIBHOI
IHOBEJAIHKHA

BiguyTTs (mopor BiguyTTs, CHja CTUMYIY)

» CnpuiinarTs (ineatudikanis Ta iHTeprperanis)

aKoMoaarris)

VYBara (KOHIIEHTpallisl, TePeKITI0UeHHS,

» [lam’sTh (dikcarriss pe3yabTariB, X OCMUCICHHS)

Mucnenss (ycTaHOBKH, (ppeiimu,
DEIDE3ECHTATUBHICTD)

Puc.1. Moaeb cuHXpOHI3alii opranizaniiHux pyHkuii ynpaBJ/iiHHS EPCOHAIOM,
KoMIeTeHLil Ta (pakTopiB 3MiHu panionaabHol noBeninkn HR-daxiBus
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KOMIIETEHIII HR Zt OPI'AHIBAIIUHI ®YHKIII HR
Koenimueni (3HaHHS, yMiHHS 1 HABUYKH, » [lin0ip 1 aganTaiiisi mepcoHaty
| OTpHUMaHi il 9ac MepCOHAILHOTO
PO3BUTKY 1 TIOCBITYEHOCT1) Po3BUTOK HIEpcoHay i
| (hopmyBaHHS KaJPOBOTO pe3epBy
@yukyionanvui (3MATHOCTI MPOSIBIIATH 1
L .o .
3aCcTOCOBYBAaTH MpodeciiiHy MOBEIHKY) : : .
» OrriHka 1 arecrarisi nepcoHany
Coyianvnui (3MaTHICTD 1 TOTOBHICTH /10 ..
. . ) . MotuBauis 1 3a1y4eHHs
| CIiBpOOITHUIITBA, TIATPUMAHHS 1 >
. MIePCOHATY
PO3BUTKY BIJIHOCHH)
. » CrpaTeriube aHyBaHHS
Ocobucmicni (CTIAK] XapaKTepUCTUKU
1 0COOHMCTOCTI, OB’ sI3aH1 13 BUKOHAHHIM b N T
1
poboTn) X
1
1 —_
) Emuuni (ocobucricHi 1 npodeciitai | a &
[IHHOCTI Ta 3/IaTHICTh NPUUMaTH X ‘E ‘g < =
. . . Q
pillIeHHS Ha X OCHOBI) ! SNy o E
1 IR = g~
1 == 83
Mema-komnemenyii (COPUUHATTS | EREE
KPUTHUKHU Ta MOXJIUBICTH MOAAIBIIOTO ! = &
- X ™ S
1
1
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B maBezneniii Mojeni BiOOpaXe€HO MPOCTHI B3a€MO3B’SI30K MK THM, SIK HasSBHICTh
MEBHUX BITYYTTIB, PI3HUIIl Y CIIPUHHATTI, pIBHSI KOHIICHTpAIIli yBaru, aM’ATi Ta 0COOIMBOCTEH
MUCIICHHSI MOKE€ 3MIHIOBATH mpoliec (opMyBaHHS HEOOXiIHUX KOMIIETEHIH (axiBus chepu
YIpaBIiHHS IEPCOHAIIOM Ta BIUIMBATH HA OpraHi3aIliitHl IPOIIECH.

Cepen ocHoBHuX KommnereHIiii HR-mMeHemxepa Bu3HaueHO:

1. Koenimueni. CxnagaroTbCs 3 HEOOXIIHMX 3HaHb, YMIHb 1 HaBHYOK, OTPHMAaHHX

daxiBLeM mia yac MepCOHATBHOIO PO3BUTKY i JOCBimueHOCTI. IX piBeHb (opMye
CTYIIHb PO3BUTKY 1 BIUIMBY KOTHITUBHUX (aKTOpPIB Ha TMOJAJbIIy 3MiHY
parioHalbHOI MOBEIIHKHU B MPOLIEC] YIPABIIHCHKOI Ipalli;

2. @yukyionanvni. MICTATh 3aTHOCTI TPOSBIATH 1 3aCTOCOBYBAaTH MpodeciiHy
MOBEJIHKY, NpUHAMaTH OOIPYHTOBaHI Ta OO €KTHBHI pIIICHHS, OpIEHTAII0 Ha
pe3ynbraT. KOrHiTHBHI YMHHUKH B I[bOMY BUIIAJIKy OIMOCEPEIKOBAHO BILTUBAIOTH HA
pe3yabTaTh JisUTbHOCTI (paxiBId, OCKIIBKM MpodeciiiHy MOBEAIHKY 0araTto B 4oMy
BH3HAYAIOTh 1 0OMEXYIOTh pi3HOMaHITHI TpodeciiiHi mpaBuia i HOpPMaTHBH,

3. Coyianbui. 31aTHICTD 1 TOTOBHICTH /0 CHIBPOOITHUIITBA, MIATPUMAHHS 1 PO3BUTKY
BIIHOCHH, BCTaHOBJIEHHS  MIDKOCOOMCTICHMX, BHYTPIIIHBO- 1  30BHIIIHBO
OpraHizalifHUX KOMYHIKAIliif, pO3yMiHHA TOTPEO KOJEKTHUBY Ta OKPEMHX
MpaIiBHUKIB. B 11bOMy BUTIAJKy KOTHITUBHI YHHHUKH MOXKYTh BiJlirpaBaTH 3HAYHY
poJIb 'y 3MiHI paIioHaIbHOI MOBEAIHKK (DaxiBIls, OCKUIBKH COIialibHA aKTUBHICTH
BHMara€ THYYKOCTI y TPHHHATTI PIllIEHb 1 MOXK€ MICTHTH TIE€BHI BIIXHJICHHS BiJ
3arajbHONPUUHATUX OYiKyBaHb;

4. Ocobucmicui. CTIHKI XapaKTEPUCTUKH OCOOHCTOCTI, TOB’S3aHI 13 BHUKOHAHHSIM
poboTH, YMIHHA TIO€JHYBAaTH €MIATII0 Ta HAIUICHICTh HA  pe3yJbTar,
CTPECOCTIWKICTh, aHAITHYHI Ta 1HII 3110HOCTI. L{g Tpyma KoMIeTeHiii HalO1IbIIT
CXWJIbHA JI0 BIUTMBY 3 OOKY KOTHITUBHUX (pakTOpiB. SIKIIO (axiBelb € CXUIBHAM 0
IppaIlioHAILHOCTI, BiH MTPOSIBUTS ii B IIPOIIECi 0OCOOMCTICHOT B3aEMO/I,

5. Emuyni. OcobucticHi 1 mpodeciiiHi MIHHOCTI Ta 3AaTHICTh MPUHMATH PIllICHHS Ha iX
OCHOBI. Ik 1 y BUIaaKy 3 QyHKIIIOHATbHIMH KOMIETEHIIISIMH, BIUTUB (PAKTOPIB 3MiHU
paIioHaTbHOI MOBEIIHKH € OMOCEPEAKOBAHUM 1 TAKUM, 10 OOMEKY€EThCS BIACHUMU
1 mpodeciiHUMH HIHHOCTSIMH 1 HOPMATHBaMHU.

6. Mema-komnemenyii. CIpUAHATTA KPUTHKHA Ta MOXJIMBICTH IMOJAJIBIIOTO HAOYTTS
KOMITETEHITii. B 3a/1e:HOCTI BiJl BIIACHOT YYTJIMBOCTI IO KPUTUKH (paxXiBelb MOMKE
OyTH CXWJIBHHUM JI0 3MIHHU paIliOHAIbHOI MOBEAIHKY Y 01K ippallioHaIbHOI Ta BIIMOBH
B1JI MOJAJIBIIIOTO BJIOCKOHAJICHHS 1 PO3BUTKY.

3a3naveHi GakTopH MPHU3BOIATH 10 BIAXUIIECHHS Bijl PaliOHAIIBHOI MOJIEI ITOBE/IIHKH, a
OTXe, JOCIIDKEHHS Yy il cdepi J03BOJIATH CIPOTHO3YBATH TOSBY TAKOTO BIIXHJICHHS 1
MOJKJIMBI pe3ynbTaTH (MO3UTUBHI YU HEraTUBHI) Ha PiBHI OLIIHKH BIPOT1HOCTI ICHYBaHHS YU
MOSIBU 3a3HaYeHUX (DaKTOPIB Y KOHKPETHIN cUTyallii.

CtBopeHHsI e(eKTUBHOI MPOTHOCTUYHOI MOJETl € MOMJIMBUM 32 YMOBHM 3HAaHHS
CUCTEMHHUX OCOOJIMBOCTEH (YHKIIIOHYBaHHS KOTHITUBHOI cdepu JIIOJWHHU, 30Kpema
MPUTAMAHHUX 1 KOTHITUBHUX BUKPUBIICHb.

Ha nymky Yuikansosa B. B., icHyrounii cboroisi TpainiiiHui mijaxija 10 HaOyTTs 3HaHb,
yMiHb 1 HABUYOK, SIKI CKJIaJalOTh OCHOBY Ti€l YW 1HIIOI KOMIETEHIi, a OTKe 1 Mojmeni
npodeciiHol TOBENIHKH, HE BpAaxOBYE CKIAIHICTh (YHKIIOHYBaHHS Ta MIHJIUBICTh
KOTHITHBHHUX XapaKTePUCTHK OO0 €KTYy PO3BUTKY (TaKUX SK BIAYYTTS, MHCIEHHsS, yBara,
CHPUMHATTS, MaM'sITh Ta PeNpe3eHTalis) 1 MoTpedye Mo1aibIIoro BAOCKOHAIECHHS [6].
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Taxkum yrHOM, B TIpotieci popmyBaHHs mpodeciitaux komnerenuiit HR-menemkepa ciin
BpPaxOBYBaTH 1 BIJCTEKYBAaTH OCOOJIMBOCTI MPOSIBY SK HOTO OCOOMCTOI TMOBEMIHKH, TaK i
MOYJIMBOT MOBEAIHKH MEPCOHATY i/l 4aC BUPILICHHS MOCTABICHUX 3aBJaHb.

[TocmiToBHICTH €TamiB, CIPIMOBAHUX Ha JIOCATHEHHS ONTUMAIbHOT TPYAOBOI MOBEIIHKU
1 yJOCKOHaleHHs e(eKTHBHOCTI (YHKLUIOHYBAaHHS CHCTEMH YIIPaBIIHHSA IEPCOHAIIOM B
oprasizariii 3 ypaxyBaHHSM PETYJSITOPIB IpodeciitHOT MOBEIIHKHU 1 KOMIETEHTICTHOTO IMiIXOTY
IpeJICTaBIeHA Ha pUC.2.

Ananiz i ayoum piens < Peryasitopu
1 KOCHIMUGHUX 6IOXULEHb ] npodeciiHoi
NMOBEeAIHKH
Bussnenns enaues . )
II ‘ 34 OcobwucricHi Ta 30BHIIITHE
BIOXUNEHb HA Pe3YTbMamil | . . .
f k IHIUBITyaTbHI CepeIOBHIIE
OISIIbHOC . . .
YUHHUKH (KOTHITHUBHI) oprasizaiii
Oyinka no3umueno2o abo v
Il | necamuenozo ennuey na Opranisaniiina Ky/1bTypa
pe3yibmam
IV | Buxopucmanns O1iHKa HasBHUX KOMIIETEHIIIHI
OMPUMAHUX pe3YTbmamis
P03BUTOK HOBUX KOMITETEHIIII
A
¥y N
HasiBHa TpymoBa moBeaiHKa baxxana TpynoBa moBeiHka
OIITUMAJIBHI <
PE3YJIbTATHU TPYJIOBOI

Puc.2. ETanu 10cATHEHHS ONTUMAJIBLHOI TPYA0OBOI OBEIIHKHN B Npo1eci 31iliCHeHH
TPYA0BOi IiAIbHOCTI

JlocsiTHEHHS ONITUMANTFHUX Pe3yJIbTaTiB TPyAoBoi moBeainkn HR -menemkepa Mmoske Oyt
OTPUMaHE 33 YMOBM HACTYIHOI IOCIHIJJOBHOCTI Jiii: aHaNI3y 1 ayJuTy piBHS KOTHITUBHUX
BIIXWJIEHb B MPOIIEC] OLIHKKA HAsBHOI TPYJIOBOI MOBEAIHKM Ta BU3HAUYEHHS CTYIEHIO BILIUBY
pEryJsTOpiB TPYAOBOI MOBENIHKM Ha ii 3MiHY 1 pe3yiabTaTH TPYAOBOI MiSJIBHOCTI; OLIHKU
MO3UTUBHOrO a00 HETraTUBHOIO BIUIMBY Ha pe3ynbTaT 1 (OpMyBaHHS KpUTEpiiB OakaHOT
TPYJOBOi TOBEMIHKH; OI[IHKA HASBHUX KOMIIETEHI[H 1 PO3BUTKY HOBHUX, HEOOXITHUX IS
3a0e3nedeHHsT OakaHoi TPYAOBOi MOBEIIHKH; BUKOPUCTAHHS OTPUMAHHMX PE3YJbTATiB JUIS
JOCATHEHHS ONTHUMAJIbHUX MOKA3HHUKIB.

Bucnoexu. Takum unHOM, MIJABUIIEHHS €()EKTUBHOCTI 31HICHEHHS TPOLIECIB YIIPABIIHHS
IIEPCOHAIOM ChOT'O/IHI MOKE OYTH BU3HAUEHE 3 TOUKH 30PY OCHOBHMX IT1/IXO/IiB IOBEIHKOBOT
€KOHOMIKH, a CaM€ CHXJIbHOCTI €KOHOMIYHMX Cy0’€KTIB /10 3MIHHM OYIKYBaHOI palioHaJIbHOI
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noseninku. Kommerenuii HR-menemxepa B mpomeci iX ¢opMmyBaHHS Ta BHUKOPHUCTaHHS
3HAaXOSThCS T BIUIMBOM KOTHITHBHHX YHHHHKIB, II0 Yy HETaTHUBHOMY BHUIAJKYy MOXE
MIPU3BECTHU 10 IPUHHATTS TOMIJIKOBUX YIPABIIHCHKUX PillICHb.

KommnereHTiii € XxapakTeprUCTUKOIO JIFOIWHU, a HE TIOCA/IA, TOMY TIEpPEHOCSATHCS 3 OTHOTO
po6OoYOro Micls Ha iHIIE pa3oM 31 MPaLiBHUKOM 1 MOBHHHI YiTKO BiICTEKYBAaTHCh Ha MPEeIMET
MOSIBM BUKPHUBIICHb 1 BIOXWICHb BiJ OaxaHoi mpodeciiiHOl MOBEMIHKU. 3acTOCYBaHHS
3a3HAYEHOTO Miaxoay 103BoiauTh HR-MeHemxkepy miaBUIUTH e€(EKTUBHICTH CBOEI pOOOTH,
BH3HAYUTH 1 BIIKOPUTYBATH HAIBHY TPYIOBY MTOBE/IIHKY Y 01K Oa)KaHOI 1 JOCATTH ONTUMATbHUX
pe3ynbTaTiB y chepi yrnpaBimiHHS MEPCOHATIOM, a OTXKE 3pOOUTH BIIACHY OpraHi3allito OiTbII
MIPOTYKTUBHOIO Ta IHHOBAIIHHOIO.
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